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F | he strong upturn of the American Japanese,
e Chinese, and othe: economies brcught on a
agpreciable warmng up of the international
economy cve- the past year, and the influence of
the imp-ovement has caused a ccntinuous grewth
in demestic and external trade, export orders, and
industral producton. The uptun also stmulated
an nerease (n private ‘nvestment and
consumpton, leading to an ongoing expans on and
continuous grewth 'n the amount of loans
outstanding ‘n the ban<ing industry as a whole.
Th's was reflected in a substantia improvement
in the effeiency of capital utlization by Taiwan's
barks, with the greatest ncrease going to SME
and hcme loans. Alsc, w'th the gove -nment
forcefuly prcmoting financ'al refc'm and the
banks w-iting off
Chairman of the Board large amounts of
Mr. Michael C.S. Chang 92" e volume of
ncn-gpe-forming loans
in the ban<ing industy as a whole has falen by a
vast amount and asset qua 'ty has imprcved
greatly In recent years. Furthermore, intense
comp_et\'ﬂ‘cm- n the banking industry has led to a
steaQy_' narrow ng cf the gap between deposit
an terest rates, and Tawan's ban<s have
rmoved v gorousy to deveop the cecnsumer loan
'"'-\.a.nd wealth management businesses, resu ting n a
subs tant'al growth n, and stabiization of,

s proﬂ.‘tabmtv.:
e ' The BOQC's former chairman, Herbe't S.S.

-

~ Chung, was appointed chairman of the Ta'wan
' .

‘-:.Ji':usmes Bank eﬁn-_Jume 10, 2004; extaord nary
‘meeting the Beard of Directors and Managing
‘t,c%re convened on July 15, and the
Si 'E‘rg Bo%. of Directors unanimously elected
" Mé‘qa_gf\g Drectc” Michae C.S. Chang as the new
chairman. W'th the suppo-t of the Board of
| A g .
Directcrs and the efforts of ou- ent e staff,
_,l?ank*vv\de_ feeign-exchange transactcons 'n 2004
el
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amounted to LS$37,228,562,000, for a grewth of 15.18% over 2003, In resgonse t¢ the rsing trend in nterest
‘ates, the Bank worked hard tc adjust 'ts deposit structure in 2004 and replace t'me deposits with demand
depcsits so a5 to he'ghten the rato of demand depcs'ts and reduce capital costs. Depos'ts in the Bank at the
end of 2004 totaled NT$228,5673,442,000, representng a declne of 3.21% frcm a year earler; however, this
tota ‘ncluded NT$93,0678,706,000 in demand depos'ts, whch was 3.43% more than the N T$89,988,892,000 in
such deposits at the end of 2008. Demand depcsits accounted for 40.72% of all deposits at the end of the
year, an mprovement of 2.61 percentage ponts compared with the rato of 38.11% at the end of the previous
year. The Bank has aways placed heavy emphasis on oans t¢ smal and medurn businesses, and strved to
bocst loans under the SME Cred't Guarantee Fund program during 2004. A total of 16,098 such loans with a
tota value of NT$15.4 18 bilion were extended durng the year, rep-esenting a arge -ate cf growth over the
12,394 lcans totaling NT$10.820 bill'on that were extended the year before. The BOOC has been promoting
SME Cred't Guarantee Fund loans for many years, and can justly be sad to be an 'ndustry eader in terms of
the prefessonal know-how ‘nstilled in its pe-sonnel and of its vo ume of business. Income before allocations for
‘gserves reached NT$2.614 b'licn n 2004; increased allocaticns and the w'tng off of NT$5.116 billion worth of
bad lcans, however, resulted n an after—tax loss of app-oximately NT$2.502 b lon.

An extraordinary 2004 Shaeholders’ Meet'ng moved to ‘mprove the BOOC's financial structure and
strengthen 'ts competitiveness by apgrovng a capital reduction of N T$4,656.4 mill'on and resc ving to carry out
a capital ncrease of NT7$5,119.2 m lion n order to rase paid-in capita t¢ NT$11,944.8 million. The raising of
funds fo- the cap tal increase was completed on Dec. 27, 2004, and 511,920,600 new shares were ‘'ssued. This
cap'tal iIncrease reduced the -atio of BOOC shares held by the Executve Yuan Develcpment Fund frem 20% to
11.43% and nc-eased the sharehcld ng ratic of the Pclar's Fnancia Croup from 7.37% to 22.12%, ma<ing that
g-oup the Bank's largest sharerolder. Thanks to th's capita restructuring and the sale of NT$1.11 billion worth of
bad assets in 2004, at the end of the year our cap tal adequacy rato stced at 10.54% and our nen-perform ng-
loan ratic was down to 5.28%. This gives us a healthier operatng structure and mc-e room for business
development. Our N2L rat'o further dropped to 4.74% n January of 2005. At the end of 2004 the Taiwan
Ratings Corp. heightened the BOOG's long-term credit ratng to twBBB- and its short-term ratng to twA-3, and
I'sted Its outook as 'stable.’

The success of our capital restructuring at the end of 2004 has b-ought a substantial improvement n cu-
finarc al situatcn and asset quality. As a -esult, durng the extraord'nasy Sharehclders’ Meetng on Mar. 15 this
year, under the streng -equest cf the Executive Yuan Deveopment Fund and the Pclars Financial Croup, the
Bea-d of Managng Directors unanmously elected Michael C.5. Chang as the 18th chairman of the BOOC and
Mike. S.E. Chang as the 18th vice cha rman and presdent, so that they could cont'nue leading the Bank forward.
The new charman and vice charman will adept a two-way division—of-labor model, with the cha rman assuming

president takes cha“ge of bus'ness operatons. The two have unveiled the follow'ng five key development tasks™
for this year: (1) contnued imp-ovement of asset quality, with the cngoing clearng us and sale of bad debt and
the constant strengthenng of ris< management and lowerng of the NPL ratic; (2) pamng forscontinued capita = .
Increases and see<ing out of busness partne's to become sharehclders; (8) strengthened mp\ememtaton"bf‘ 1
informatcn eva uatcn and re-engineering so as tc fac' ‘tate ‘nte-nal perfc'mance evaluaten.and th
Imp-ovement of operat'ng procedures; (4) strengthened manpower taining with the am of deve e

‘esponsibil'ty for corpcrate governance and organzational -e-enginee-ing while the new v'ce.chairman and 1-\.‘
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w sme%ﬁd creatng a busness nche for the
. nk; and forceful pu-suit of pe-formance by
- ‘the corporate bank'ng, personal ban<ing, and
_— T""'ﬂ anagement groups so as to increase
xg.af_' oans to NT$200 blicn and lower the

0 to 2.5% by the end of the vyear.
BOOC currently has more than 9€¢,000
asu co‘porate and pe-sonal loan
| 62,000 wealth management
a scid business foundaton.

rtp%ﬂ_"m of new wvital'ty nto the
s by the comp ete -eorganizaton
‘des continu'ng to develop

rﬁhes of fore'gn exchange

srnat onal ban<ing we wll open up

alianc er the v -tual fnancal
k of the 2olats Group, ceate new

d us outstand'ng personne and

u'sue ge-formance and
SC a5 to reach our target of
- bllon n pre-allocation pofts

.--n Bank to meet future
¢'al market Ey,gnhancwng
Ftive and by firmly

[l ibil'ty system

D rectors
‘zaticnal
zaticnal
tating

@) ANNUAL REPORT 2004

framework was mplemented by crganzing all the headguarters units nto six systems by functon: the
Administrat ve Group, Busness Management Croup, Risk Management G-oup, Coporate Bank'ng Croup, Fersonsl
Bank'ng Groug, and Wealth 3usiness Greup, w'th the Corgporate Banking, “ersonal Banking, and Wealth Busness
g-oups being charged with marketing and premotion. M'd-office -isk control was strengthened with the support
of back-cffece adminstratve management and operatonal management in order to enhance overal competitive
strength. Regonal rs< management and busness management operating cente s were set up in ne-thern,
central, and southe'n Tawan to central ze credit nvestgaton, examinat'on, debt management, business
management, and fore'gn exchange operations, and to carry through w'th the principe of 'cent-alized
management and professional d'vison of abor so as to save manpower and ma<e the mest effcient use of
‘850Ur ces.

n respect tc the development of new busnesses, over the past year the Bank has successivey
inaugurated SME Easy loans, nternatonal and domestic factoring, electron’c letters of credit, the 'Instalment
cash cred't oan program, and other spec'al oan programs; we have also wor<ed vigorously to improve
cpe-ating processes and p-omote the Cred't Cuarantee Fund, specal financing programs, and t-ade fnancing for
Tawanese ente-prses. Electronic financial services are offered to provide OBJ Internet bank'ng custcrmers w th
cnl'ne consu taton and forex funds transfer, and planning for the nternet ATM busness ‘s be'ng carried out In
ccc-dinaton with govenment polcy, the Bank has also changed all of 'ts ATM machines and gradually switched
1ts custcmers to C cards.

The com'ng year will be a citcal tme in the 3C0C's operaticnal "e~engneerng. We will build on our re-
engineered foundation and carry thrcugh w'th 'centralized operatons and prcfessonal d'vison of abor so that
p-ofessional marketing pe-sonnel will concentrate on such hgh-value-added activities as saes and the deepemmg"“"-q.-
cf customer -elatonshgs, and a ful spectrum of fnancial se-vices will be prov ded aound a coe of
strengthened jo'nt maketing and re nforced -'sk management. Fu-ther, we w'l carry cn w'th the work of
c-ganizatonal re—engneerng and thcoughly imp ement the business group concept, establ'sh an effective
pe-formance eva uation system and system of -ewasds and pun'shments, and central'ze operatons sc as to
lowe- loan and cpe-ating ris<s, and enhance operating efficiency. We w | alsc strengthen mar<etng
the adjustment cf front- and bac<-cff ce personnel alocation, reassigning telers to help develop b
bus'ness groups. In the future, the chalenges of mar<et competton, rns< management, and busi
and ntegration w'l be greate: than ever. Our profess onal drecto’s, SUPErvISors ¢
cencert to build on the foundation of more than fcu- decades of operating exp
network to develop niche businesses and start anew so 3s to repay the suppc-t
by transforming the Bank into a grofessiona, efficient, and infc-maton-intens've smal| A

We woud ke to extend our utmost gratitude to you our shareholders fo- the care and support nhic
yocu have favered us over the years. In the future our entre staff w'l work harder than ever, h@mg firmly to
the service atutude of 'speed, accuracy, friendliness, and completeness' n the hope of bu ding t'hQ-B‘OQe_ nto 5;-:_
‘smal but excellent, friendly and considerate, information-intensive and effc'ent” b_ank.,-\_/\/e_a.ié-ﬁu e

e

!ﬂonqu‘@&
and determined that our organzatonal -e-engneering will succeed and that we will ¢ ‘nu re@(mg‘ﬁu‘*‘l
competitiveness, creating corporate value, and increasing our ‘ncome as we provide t jte sectc”
soc'ety at lasge with a ful spectrum of financ'a se-vices and c-eate an over 3

Chairman

Vice Chairman and President

S
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[.Company Introduction
1.Date of establshment Mar. 1, 1961
2.F'story of the Bank

(1) The Bank of Overseas Ch'nese was establ'shed with funds from overseas Chinese and domestic nvestors
n response to the government’s appeal for overseas Chnese to return and ‘nvest In fnancia nstitutons n
Taiwan, and thereby hep develop business and industry 1in genera and overseas Chinese-invested
enterprses in particular. The BOOC was the first private commercial bank to be establshed afte- the
government of the Iepubic of China moved to Tawan; its preparatory office was set up 'n 19568, and the
Bank opened its doors for business on Mar. 1, 186 1. The number of BOOC busness unts has stead'ly
nereased to 59 today, and the number of 300C employees stood at 1,868 as of March 2005.

(2)From cnly NT$100 millon in the beginning, the 3ank’s capitaizaton was expanded through successive
capital ncreases and, at the tme when the Company was isted on the over-the-counter market on Dec.
21, 1998, 'ts reg'stered capital stood at NT$16.752 b'licn. Subsequently, the Bank moved to strengthen 'ts
operating system, re'nforce 1ts cap'tal structure, and make up for accumulated osses by carry'ng out capital
rest-uctu ng, capital reduction precgrams were comp eted in December 2002 and Decernber 2004, folowed
by two capital-increase grojects nvolving the issuances of 300 millon and 511.82 mlicn new shares,
respectvey. Today, the 3ank’s stock eguity stands at NT$11,944.8 m' lion.

(8)The BOOC completed the merge” of the Beigang Credit Cooperatve on Sept 20, 1997, formaly taking
over the business operatons of the cred't cooperatve n the - entrety and assumng Its assets and
liabil'tes, each calculated at cver NT$3,937 millon. This set 3 precedent as the frst frendly me-ger
between f'nanc'al inst'tutons 'n Ta'wan.

(4)To help Ta'wanese businesses inc-ease expo ts to and 1mpo “ts frem Hong <ong and mainland China, and to
expand 'ts overseas correspondent banking network, the BOOC establshed a dong Keng subsd ary—
Overseas Chnese Finance Ltd.—in 1988, In that same year the BOOC moved tc strengthen business
operations and provide asset utilzation services to corpcrate clients by setting up the BOOC Internaticnal
Leasing Co. In October 2003, upcn approva by the Min'stry of Finance, the Bank established the Overseas
Chinese nsurance Broker Co., Ltd. In o-der to offer 1ts customers broader and deepe” bank insurance
services.

(5)Tc conform to the ‘Measures to Accelerate the Reducticn of NPLs in Taiwan Banks' as promulgated by the
Mn'stry of Fnance, in 2003 the BOOC wrete off large armounts of bad debt in orde t¢ lewer 1ts NPL rato
and allocated addit'onal reserves against bad debt in orde- tc strengthen its financ al structu-e. In October
that year the 3ank sold NT$16 b lion wo-th of bad debt. At the beginnng of Octobe- 2003 the Bank
ssued NT$4.5 b lion we-th of long-term subordinated bank debentues tc furthes reinforce its fnancial
structure and improve 'ts insuffc'ent cap'tal adeguacy s'tuaton. These measures greatly ncreased the
BOOC's cap'tal adequacy ratio, boostng 't above 8% 'n conform'ty with lega standards. n Sectermber and
December of 2004 the Ban< scld a furtte- NT$11.1 blicn worth of bad debt, reducing i1ts N°L -atio to

5.28% at the end of the year.
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At daa g

The rear row from left :

r The front row from left :
Vice-Chairman & President Mr. Mike S.E. Chang Managing Director Mr. Shih Chiao-Hsin
Chairman of the Board Mr. Michael C.S. Chang Managing Director Mr. William T. Lin
Resident Supervisor Mr. Edward C.W. Lai Managing Director Mr. Weng Chien

(6)Tc enhance 'ts organ'zatonal operating efficiency and build up a management framework with a
crofess'ona divison of labor and clearly defined areas of responsibility, the Bank nsttuted ts second stage
of organ'zatonal ‘e—engneering n October 2004 1n accordance with a revsion of its Organizationa Charter
and a readjustment of 'ts Organizaticnal Framework as aggroved by the Board of Drectors. n add'ton to
reinforcing the integraticn and expression of the functons of the Ban<'s organ zatcnal system n
conside-ation of the performance of the prevous stage of organizaticnal re—eng' neerng and areas requring
further improverment, th's new stage of re-engneerng invclved the ntensive revew and imp-ovement of
different products, processes, and admnistrative opeéeratons. In the current readjustment of the
organizationa structure, functional integrat'on of headguarters units was cared out w'th a dvsion into §x
systems: the Admin'strat've Grocup, Busness Management Groug, 3'sk Management Group, Corpc-ate
Bank'ng Group, FPersona Banking Group, and Wea th Busness Croup. The Corporate Bank ng, 2erscnal
Banking, and Wealth Busness grougs are charged with ma-keting and promoton. Middle-office -isk control
has been strengthened, with the support of back-office administration and ogerating management, n c-der

to enhance cve-all compettve strength. In addition, regonal -isk management and busness management

BANK OF OVERSEAS CHINESE (@)



II.BOOC Organization

T.organzaton Chart

‘ockholders' Meetin.

Board of Directors

d of Managing Direc

iairman of the Boal

oan Deliberation Committe
Jue Loan Deliberation Col
sonnel Appraisal Committe

ice Chairman of th
ard & President

hh. Manageifl sonal Banking Grc
3usiness Group

UOISIAI] JusWsBeUB)

UOISIN] S8OIAISS PieD

uoisING Burueg e

.orate B:

anking Gi

il

jement Gre

. .ess Management G- .minist

ration Gron..

UOISIAI(] [BUORE

UoISIAI] Bujueg ajel

I JusweBeURl\ S18SSY/
UOISIAI] UOReWIOoM|

UOISINg uewIoBeug

DISIAI] ABojouyos | Lonel

0ISIAI] 1USWISBRUBI|

Youeig Buiyueg 810

1901JJO 1usUIeBRUB)

suoiesedQ

O 1UNoo0Y Bujueg ole

Overseas Chinese

UOISIAI(] S80IN0S8Y

UOISING SIEJY [B

UOISIAI] UOREASI

cpe-atng centers were set up In northern, centra, and southern Taiwan in order to centralze credt
investgaton, examnat'on, debt management, busness managerment, and foreign exchange operations, and
to carsy though with the princ’cle of centalzed management and professional division of labor' so as to
save mangower and make the most effcient use of resources.

(7)In Mach of 2005 an Extraordinary Shareholders’ Meetng carded out a -e—electicn of directors and
superv'sors and organzed a new operating team. The new Boards of Directors and Supervisors are made
up of schelars and experts in the field of corgorate governance, professors specalizing n finance, and el'te
professionals from the fields of fnance, nsurance, and nformaton. Ths reorganizat'on provides a strong
team lineup w'th a2 deep know edge of corporate governance.

3.Major A-eas of Fnancial Bus'ness

(1)Corpc-ate bank'ng: SME Easy Lcans for smal busnesses (including stores), genera corporate loans,
demestic and nternatona factoring, domestic and overseas syndicated loans, C-Plan funds-flow serv'ces.

(2)Pe-sonal banking: Pol'cy-type home oans, genera home oans, fnancial-planning home oans, Instalment
cash cred't, professional el'te loans, welfare fund (group) loans, and othe~ general small credit loars.

(3)Fce'gn exchange: Foreign—currency cash and traveler's check t-ansactions, foregn-currency depcsits,
collections and payments for other branches, expc-t and ‘mgort fnancing, outward and inward remttances,
inte-national factoring, forfeiting, and O3L cperations.

(4)Cred't cards: Zodiac Cards, Chen Pao Cards, D'amond Gold Cards, Platinum Cards, IC Combo Cards, affin'ty
cards, and RT Mart, M'n'stry of National Defense welfare department, and other co-branded cards.

(5)Bank cards: Zcdiac Casds, My Ca-ds, internatonal bank cards.

(B)Wealth management Structured bonds, nond'scretonaty trust-fund imvestment in domestic and foreign
securtes trust funds, bank insurance.

(7)Securities: 2urchase of securtes on behalf of clients, ma-gin securites t-ading, recommende- for futu-es
transactons, government bond cpe-ations, underwrtng.

(8)0Othe s: Onine stock bro<e-age, virtual account collecticns, corpcrate banang, ACH (Automat'c Cleanng

House).

BANK OF OVERsEAS CHINESE (@)



2.Informaton of Beard of Drectors, Supevisc s and Executves.

Aprl 12,2006

Elected Office nital Fold'ng Elected Day Held' ng Shares Hola ng shares by °r'me Education & Experence Current positions
Title Name Elected spouse &minor ch dren
pate term Date Shares % Shares % Shares %o
Cha'rran Michae 2005.3.15 3years 20056.3.15 119,344 ,8656(1/4)  9.99% 119,344,865(1/4) 9.99% Res dent Superv'sc” of First Bank ~ Cha'rran, Bank of Overseas Chnese
[Delegate of Polars C.5.Chang Certfed publc accountant for 28 years
Securities Co., Ltd.) (Master, Department of Publ'c Fnance, Natonal
Chengeh Univers'ty )
V'ce-Chairman Mike S.E. 2005.3.15 3years 2006.3.15  5,200,000(1/5)  0.44% 5,200,000(1/8) 0.44% President of Chang Hwa 3ank Vice-Cha rman, Ban< of Overseas Chinese
Deegate of 2ac Hong Chang Supervisor, Tawan Stoc< Exchange
nvestment Co., Ltd, Department of Business, Tamkang Ln'versity
(Research at Jn'vers'ty of California, Berkeley )
Managng Drector Will'am 2005.3.15 3years 2005.3.15 119,344 865(1/4)  9.99% 119,344 865(1/4) 2.99% Director of China Deve opment Fnancial Supervisor, Tawan Stoc< Exchange
[Delegate of Folars T.Lin Holding Corporation Di-ector of Boa-d of Taiwan Futures Exchange
Securities Co., Ltd.) (Dr. of Fnance, Jn'versity of Boston) Prcfessor, Department of Fnance of
Tamkang Ln'versity
Managng Drector Sh'h, 2005.3.15 3years 2005.3.15 119,344 ,865(1/4)  9.99% 119,344,865(1/4) 9.99% CEO of Business Div'sicn, 2o aris Securit'es General Manger of
[(Delegate of Pola‘is Chiao Hsin Co., Ltd. APEX Internatonsal Financial
Securities Co., Ltd.) (University of 2hoenix MBA) Engneet' ng Res.& Tech. Co., Ltd.
Managng Drector Weng 2005.3.15 3years 2005.3.15 119,344 ,865(1/4)  9.99% 119,344,865(1/4) 9.99% Executive Vice 2res'dent & Chief Secretary of Executive Yice 2res'dent,
[Delegate of Polar's Chien Board of Drectc’s & Spokesman of Flca“is Bank of Overseas Chnese
Securities Co., Ltd.) Securnties Co., Ltd. Divector of the 3oard of Director of Chinese Products Fromoton Center
Polar's Secur'ties Ce., Ltd.
( Fu Jen Catholic University, Department of Law)
Diector Jou, 2006.3.16 3years 20056.3.156 136,512,000(1/2) 11.43% 136,512,000(1/2) 11.43% Director, Taiwan L'fe nsurance Co., Ltd. Cha'rman, Taiwan Insurance Inst tute
[Delegate of Development Gwo Duan Sen'or Adv'ser Great Chin Insurance Dr. of The Assoc 'ate professc-, Depa-tment of Fnance,
Fund, Executive Yuan) Univers'ty of Connecticut U.S.A. National Tawan University
Diector Her, 2005.3.15 3years 2005.3.15 136,512,000(1/23) 11.43% 136,512,000(1/3) 11.43% Dean Department of Management Scence, Professor, Department of
[(Delegate of Development Jiun Sheu National Chiao Tung Unversity Management Science & Craduate Insttute of
Fund, Executive Yuan) President, Colege of Marmagement, Natonal Ch F'nance, Natonal Ch'ao Tung Jn'versity
Nan Ln'versity
(Dr. of New Yo'k Univers'ty L.S.A)
Diector Hsu, 2005.3.15 3years 2005.3.15 120,000 0.01% 120,000 0.01% F'nance Dept. Assistant Vice Fresident of Far Ass'stant V'ce Pres dent,
[Delegate of Globe V'sion Chih Chiang Glery Group Fnance Dept Metropel'tan Constructon
Investment Co., Ltd. ) {Department of 2uble Finance, Feng Chia Jn'versity)
Diector B. V. RIU 2005.3.15 3years 2005.3.15 30,000,000 2.51% 30,000,000 251% Cha'rman of The Sherwoed Tape Fotel Cha'rman, The Sherwoed Ta pel Fotel
[De egate of The She wood (Bachelor's degree) Cha'rman, Yihwa Internatona Crop.
Taipel Jotel)
Di-ector L'u, Ju-Fu  2005.3.15 3years 2005.3.15 10,000,000 0.84% 10,666,000  €.84% 5,000,600 0.42% Cha'rman of Syscom Comguter Engneerng Ce., Cha'rman, Syscom Computer Engneerng Cc.,

(Departrment of Electrical Engneerng, Naticnal

Cheng <ung University)

@) ANNUAL REPORT 2004
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Aprl 12,2008

Elected Office nial Ho ding at Elected Day Held'ng Shares Heldng sfares by °rme Education & Exgerence Current positions
Title Name Elected spouse &minor ch dren
Date erm Date Shares % Shares % Shares %
Diector Long S-H  2005.3.16 3years 2006.3.16  5,200,000(1/5)  0.44% 5,200,000(1/8) 0.44% Res'dent D recto - of Imperial Hotel Co., Ltd. Cha'rman , E Yuan Enterprise Co., Ltd.
Deegate of 2ac Hong Ts'a (High Schoo graduate)
nvestment Co., Ltd,
Di-ector Wen-Long  2005.3.15 3years 2005.3.156  5,200,000(1/5)  0.44% 5,200,000(1/8) 0.44% General Aud'tor, nternatonal Commer-cial Cha'rman, Overseas Chnese Insurance
Deegate of 2ac Heng L'n Bank of China. Pres'dent, Bank of Bro<e- Co., Ltd.
nvestment Co., Ltd, Overseas Chnese (Maste-, Department of Director, Talpe Forex Inc.
computer, Ln'vers'ty of New York City)
Diector Tseng 2006.3.16 3years 2005.3.15  5,200,000(1/9)  0.44% 5,200,000(1/8) 0.44% Vice-President, Bank of Overseas Chnese Vice-president, Ban< of Overseas Chnese
‘Deegite of 2ac Hong Shang (Tam <ang Unversity) Di-ector, Chiao-Fu Real Estate
nvestment Co., Ltd, Ha Management Ent. Corp.
Diector Hsao- 2006.3.16 3years 2005.3.15  5,200,000(1/9)  0.44% 5,200,000(1/8) 0.44% President, Brokerage Divis on, 2olaris Securtes Vice-president, Ban< of Overseas Chnese
Deegate of 2ac Hong L'ng Cheu Co., Ltd. Director, Conce-d IV Venture Capital Co., Ltd.
nvestment Co., Ltd) (Maste” of Business Admnistraton, C'ty Ln'versity,
State of Washingten)
Diector Ying- Cha'rman of Industral Union, Bank of Oversess Chief comm'ssoner,BOOC's Employee
[Delegate of BOOC's Choung 2005.3.15 3years 2005.3.15 27,448 0.00% 27,448  £.00% Chinese We fare Comm ttee
Employee Welfare Committee) Lee (Natonal Taipe Junor Extension college of Busness) Chairnan, Industrid Union of Bank of Overseas Chnese
Standing Supe-visc- Edward 2005.3.15. 3years 2005.3.15 4,000,000 0.33% 4,006,000 0.33% Deputy director, Department of fnancial Resident supervisor, Bank of Overseas Chnese
[YuWn Investment Co., Ltd.) C.W.Lai nspection, Central Bank of China (Ta wan)
Section Chief, Department of Foreign Exchange ,
Central Bank of China (Tawan)
(Departrnent of Business, Naticnal Taiwan Unive-sity)
Supervisor Lyou, Kuo- 2005.3.15 3years 2005.3.15 1,506,000 0.13% 1,566,000 €.13% President of APEX nternatonal Ce., Ltd. CEO of Charman's Office,
[(Delegate of APEX Ann (Master, Department cf computer, Polar's Secur'ties Group
Investment Cec., Ltd.) un'versity cf Georgia)
Supervisor Yuan, 2005.3.15 3years 2005.3.15 136,512,000(1/2) 11.43% 136,512,000(1/2) 11.43% Internaticnal Div's on, <Gl Securities Co., Ltd. Assoc ate Project Manager of
[(Delegate of Development Cheng~ Spec'al ass'stant of pres'dent, Jua-Hs'a Investment Develcpment Fund, Executve Yuan
Fund, Executive Yuan) Chang Holding Co., Ltd.

(MBA, Phiadelphia, Pennsylvania, U.S.A.)

@ ANNUAL REPORT 2004
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- epartments

Apri 12, 2005

Shareholding by Spouse

Spouse or close relative as managers

Shareholding and Minor Children Prime Background Current Positions of the bank
Title Name Elected Date
Shares % Shares % Title Name Relation

Vice Chairman of the President of Chang Hwa Bank
Board & President Mike S.E. Chang  2005.04.01 100,000 0.01% 2,967 0.00% Teiwan Stock Exchange Supervisors

Business, Tamkang University

(Research at University of California, Berkeley )
General Auditor National Taiwan University Supervisor of Chiao-Fu Real Estate
of Board of Director Chung-Hsu Yu 2003.09.22 127,000 0.01% 0 0.00% Department of Economics Manage ment Corp.
Auditing Division Supervisor of BOOC Leasing Int’l Ca., Ltd.
Executive Vice President  Shaing-Hai Tseng 2004.06.01 30,000 0.00% 0 0.00% Department of Banking and Finance , Director, Chiao-Fu Real Estate

Tamkang University Manage ment Corp.
Executive Vice President Executive Vice President & Chief Director, Chinese Products
& Chief Secretary of Weng Chien 2005.03.16 0 0.00% 0 0.00% Secretary of Board of Directors & Promotion Center
Board of Directors Spokesman of Polaris Securities Co., Ltd.

Director of the Board of Polaris

Securities Co., Ltd.

Fu Jen Catholic University, Department of L aw
Executive Vice President Hsiao-Ling Chou 2005.03.16 0 0.00% 0 0.00% President, Brokerage Division, Polaris Director Concord IV Venture

Securities Co., Ltd. Capital Co., Ltd.

Master of Business Administration,

City University, State of Washington
Executive Vice President T. C. Huang 2006.04.01 0 0.00% 0 0.00% Master of Public Finance, National Director , Overseas Chinese Finance

Chengchi University Limited
Senior Deputy Executive 1996.08.03 Executive Director
Vice President, Human Chang Cheng-Teh 2004.11.01 121,377 0.01% 160 0.00% Master of Chinese Culture University Dah Chin Bills Finance Corp.
Resources Division Director of Comm-Trend Venture Capital Corp.
Deputy Executive Vice 2003.10.31 Department of Economics, Feng Cheairman, Comm-Trend Venture
President, Business Jiin-Sheng Lo 2004.12.31 120,932 0.01% 0 0.00% Chia University Capital Corp.
Manage ment Division
Deputy Executive Vice 2003.1031 Board of Directors, Chiao-Fu Real Estate Director, Chiao-Fu Manager Hsu Wife
President, Debt Assets Chang Kuo Tuan 2004.11.01 62,435 0.01% 26,916 0.00% Manage ment Corp. Real Estate Management Corp. Chao
Manage ment Division Chun
Deputy Executive Vice 2004.01.02 54,000 0.00% [¢] 0.00% Department of Public Finance, National Director, Chiao-Fu Real Estate
President, Corporate Ching-Fu Lo 2004.11.01 Chung Hsing University Management Corp.
Banking Group Director, BOOC Leasing Int’ | Co., Ltd
Senior Vice President,
Information Technology Jack C.LChen 1994.08.01 51,302 0.00% 86,957 0.01% EMBA , National Chengchi University
Division
Vice President, General Chen, Kuo-Jen 2004.11.01 35,748 0.00% [¢] 0.00% Accounting & Statistics Department,
Affairs Division KuoChi Junior College of Commerce
Vice President, Kuo, Nai Ping 2004.11.01 52,443 0.00% 3,141 0.00% Master of Laws, Socochow University Supervisor,Overseas Chinese
Administration Division Insurance Broker Co. Ltd
Vice President, Loan Hung Lien Te 2005.01.24 20,208 0.00% 0 0.00% Department of Economics,
Management Division National Chung Hsing University
Vice President, Credit Jeff Chen 2004.11.01 50,167 0.00% 0 0.00% Department of International Trade, Director, BOOC Leasing International

Lnformation Division

Feng Chia University

Company.
Director, Euroc Il Venture Capital

Corporation.
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Shareholding by Spouse

Spouse or close relative as managers

Shareholding and Minor Children of the Bank
Title Name Elected Date Prime Background Current Positions
Shares % Shares % Title Name Relation
Vice President, Department of Business, The
o Lan Hui Po 2002.04.19 114,395 0.01% 23,348 0.00% : R
Accountion Division National O pen University
S Y P dent D 1 t of Busi Ad tration,
enior Vice Presiden Su, Eng-Hower 2000.04.05 81,943 0.01% 5.99% 0.00% epartment of Business Administration
Credit Card Services Division National Chengchi University
Vice President Personal Department of Industrial Engineering,
John Leu 2004.05.14 13,000 0.00% 0 0.00%
Banking Division National Tsing Hua University
Vice President, Wealth Yao-hsiang Florida International University, Director, Overseas Chinese Insurance
2004.11.22 33,400 0.00% 0 0.00%
Manage ment Division Ronald Huang Miami, FL USA Broker Co., LTD.
Vice P ident, D t t of Public Fi , Nat |
cerresden Feng-Yuan Tsai 2005.01.24 134,353 0.01% 14,146  0.00% Gl @I (FRELS PIEE, W
Offshore Banking Branch Chengchi University
s Be EMBA (Executive Master of Business
\ P dent, J S. . .
MU il ATy 2005.01.24 164,787 0.01% 0 0.00% Adrministration), National Chengc hi
International Division Huang
University
B.A, Dunghai University. Director, Chiao-Fu Real Estate
Vice P ident, . M t Ent. C -
SRR Allen CK.Chiang  2001.11.13 30,461 0.00% 0 0.00% R
Treasury Division Director, Overseas Chinese Insurance
Broker Co., Ltd.
Vice President,
Chi-Chi chang 2004.11.01 63795 / 0.01% 243 0.00% MBA of Oklehoma City University
Securities. Division
i ) 1 " icul ics, i |

Vice President e e 2004.05.0 1 74,679 0.01% o 0.00% Agricultural Economics, Nationa

Trust Division

Taiwan University

BANK OF OVERsEASCHINESE @)

. -ﬁ
1 NN _ .




@) ANNUAL REPORT 2004

Ln't: Share; Dec. 31, 2004

Direct or indirect

nvestment by the
Invested Insttutes Investments Total nvestment

Bank, ts directors

and Management

Number atio(%) Numbe - rato(%) Number rato(%)
of Shares cf Shares of Shares

Tawan Securities Central 458,185 C.1850 - - 458,185 0.1850
Depository Co., Ltd.
Taiwan Internaticnal 1,400,000 0.7000 - - 1,406,000 0.7000
Merchandise Exchange
Corgoration
Taipe Forex Inc. 600,000 3.0272 - - 600,000 3.0272
Dah Chin Bills F'nance Corp. 32,911,125 10.0000 — — 32,811,125 10.0000
Financial Information Service 4,550,000 1.1375 - - 4,560,000 1.1375
Co., Ltd.
Debt Instruments Depcsitcy 2,600,000 €.9976 - - 2,066,000 0.8976
and Clesing Co., Ltd. Taiwan
Chiao~Fu Real Estate 1,750,000 35.0000 - - 1,756,000 35.0000
Management Ent. Corp.
BOOC Leasng Internaticnal 19,999,400 99.9970 400 0.002 19,888,800 99.9990
Co., Ltd.
Overseas Ch'nese Finance 29,999,099 99.999997 1 0.000003 30,000,000 100.0000
Limited.
Overseas Chnese Insurance 200,000 100.0000 - - 200,000 100.0000
B-oker Co., Ltd.
China Trust Investment 2,087,464 0.66 12 11,517 0.003¢ 2,098,981 0.6648
Co., Ltd.
Concord V Venture Cap'tal 7,500,000 4.9342 - - 7,506,000 4.9342
Corg.
Euoc Il Venture Capital Comp. 3,000,000 5.0000 — — 3,000,000 5.0000
Comm-Trend Venture Cap'tal 2,225,000 11.3636 1,866,000 9.090¢ 4,185,000 20.4545
Corpg.
Chinese Products P-omoton 93,250 2.4342 - - 3,260 2.4342
Center
Core Pac'fc World Co., Ltd. 5,800,000 5.0000 - - 5,806,000 5.0000
Yun L'ng Cococperative Unon 36 - - - 36 -
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IIl.Matters about Shares, Dividend, Bankers' Debenture, Preferred Stock GDR, Employee Subscription Warrant

and Merger
Date Issung Approved Capital 23id-'n Capital Notes
°ree No. Shares  Amount Ne. Shaes  Amount Capital Source Other Nc tes
(1,000) (NT$1,000)  (1,600) (NT$1,000) (NT$1,000)
Dec. NTS$ 10 1,675,200 16,752,000 1,194,480 11,944,800  Capital FSC Jn Guan
2004 ‘eduction of Jreng Y 7Zh
4,560,400 Document
Capital No0.0930149398,
ncrease of issued on Nov.
5,118,200 22, 2004
Type of Approved Amount
Not
Shares Shares in Circulaton Unissued Shares Total oles
C
ommen 1,194,480,000 480,720,000 1,675,200,000 Ove~the-counter shares
Shares

Aprl 12, 2008
Sharehclde- Foreign
Structure| Government F'nanc'a Other legal
Indiv'duals institut ons and Total
igencies institut'ons ‘nstitutions
Volume ndividua
Nurmbe- 4 9 161 35,874 261 36,409
Shares Fold'ng 136,513,308 262,212,428 254,328,502 490,613,403 50,812,358 1,184,480,000
Folding Rato 11.43% 21.95% 21.29% 41.08% 4.25% 100%

@) ANNUAL REPORT 2004

ParVaue: NT§10 Apr.12, 2005
Classificaton of Sharehold ng Number of Shareholders Shares %
1 to 999 17,912 4,575,937 0.28%
1,000 t© 5,000 9,391 23,444,541 1.97%
5001 t010,000 3,747 26,755,224 2.24%
10,001 to 15,000 1,601 16,988,043 1.67%
15,001 to 20,000 811 14,361,686 1.20%
20,001 to 30,000 048 24,507,821 2.05%
30,001 to 50,000 668 76,089,899 2.18%
56,001 to 100,000 865 46,607,194 3.80%
166,001 to 200,000 288 40,486,196 3.39%
200,001 to 400,000 152 43,828,894 3.67%
466,001 to 600,000 81 40,597,831 3.40%
806,001 to 800,000 25 17,200,691 1.44%
800,601 to 1,000,000 26 25,114,256 2.10%
1,000,6C 1 and above 98 840,922,187 70.40%
Total 36,409 1,194,480,000 100%

Apr.12, 2005
Shares
Majo - Shareholde s Snares %
Deve opment Fund, Executive Yuan 136,512,000 11.43
Polans Secur'ties Co., Ltd. 119,344,865 9.99
Far Glory Life Insurance Co., Ltd. 81,834,000 6.85
Central Insurance Co., Ltd. 40,066,000 3.35
| Pac Investment Co., Ltd. 38,000,300 3.18
Pac T'ng Investment Co., Ltd. 38,000,124 3.18
Tre Sherwced Tapel Fotel 30,666,000 2.561
Wan Pao Deve opment Co., Ltd. 24,235,500 2.03
APEX ntermatonal Fnanc'a Engineering 3es. 22,500,000 1.88
She-wood Inc. 20,606,000 .67
Wang L Chen 18,020,529 1.51
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t Value, Profit, and Dividend for 2003~

Unit : NT$
Vear Year to Date

[tems 2003 2004 Mar. 31, 20058
Market rice Highest 7.95 7.30 39.98
Per Sha-e Lowest 3.19 4.97 9.45

Average 5.07 5.81 9.64
NetValue Per Before D stribution 8.24 10.03 -
Share Afte- Distribution 8.24 10.03 -
Earnings “er Weighted Average Numbe- 1,136,740 1,133,967 -
Share of Shares thousand shares thousand shares

Earnngs Per Share (1.23) (2.21) -
Divednd Per Cash Dividend - - -
Share Stock| Stock Dividend - - -

Grant| Capital Su-plus - - -

Stoc< Divdend

Accurmulated Deferred Stoc< - - -

Dividend
Aralysis of Price/Eaning Rato (4.12) (2.63) -
Return on Dividend Y eld - - -
Investment Cash Divdend Yeld Rato (%) - - -

According to the strulaticns of the BOOC Charter, un ess ctherw'se stpulated n the Banking

Law, net proft on ncome thatis eft when accounts are closed each year folowing the payment
of all taxes shoud first be used to make up losses f-om previous years; 30% cf the -emander
should be alccated as legal reserve and, If necessary, a special reserve can also be allocated.
Any prof't remaning shoud be distrbuted accordng to the following percentages: (1) 85% as
sha-eholders” bonuses, distrbuted n accordance w'th ratic of shares; (2) 5% as dicectors’ and
supe-visc's’ compensation; and (3) 10% as emgloyee borus. Lntl the lega rese-ve reaches the
amount of capital, the amount of profit distributed as cash may not exceed 15% of capita.
Employee bonuses may be distrbuted in who e or in part in the form of new sha‘es. Pursuant tc
the Bank's poicy of distributing sharerolder benuses via the issuance of both cash and new
sha-es fc- the purpose of expanding scae and ncreasing prof'ts while tak ng consderaton of
capital adequacy, the ratio of cash issuance may nct n principle, be less than 20%, w'th the
rerna nder beng 1ssued in the fo'm of cap'tal stock. Lntl the ratio of cap'tal to risk assets
reaches the amount stpulated in bank'ng laws and reguations, the maximum amount cf profit
distrbuted in the form of cash will be handled 1in accordance with the Banking Law and the

regulaticns of the comgetent central government agency.

@) ANNUAL REPORT 2004
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IHATUS OF OPERATIO

Professional Team

rThe front row :
Vice-Chairman & President Mr. Mike S.E. Chang

@ ANNUAL REPORT 2004

The rear row from left :

Executive Vice-President Mr. Weng Chien
Executive Vice-President Ms. Hsiao-Ling Chou
Executive Vice-President Mr. Shaing-Hai Tseng
Executive Vice-President Mr. T.C. Huang
General Auditor Mr. Chung Hsu Yu
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.Business Scope

. Chec<ing deposits

Demand depos'ts

T'me depcs'ts

Short=, medium-, and long—term oans

nvestment n government bonds, treasury blls,

corpcrate bonds, bank debentures, and cc-gorate

stocks

D'scounting of negotiable instrurments

Domestic and overseas “emittances

Commercial paper acceptances

ssuance of domestic and overseas letters of c-edit

. Domestic and overseas gua-antees

. Agency for cellectons and payments

. Sae of government bonds, treasury b'ls, corpcrate

bonds, and corporate stocks

. 2roprietary trading in gove-nment bonds

. 3rckerng and p-ogretary dealng in short-term b'l s

. Credit cards

. Custodianship and warehousing services

. 3ental of safe deposit boxes

Guarantees for the issuance of corporate bonds

mport and expcrt fnanc'ng, gene-al cutward and

inward remittances, fcreign-currency depos ts,

fere'gn-currency loans, foreign-cu-rency payment

gus-antees, and nternatona factoring servces

20.

21,

22.

24,

25,

28.

27.

28.

Dea'ng in fnancal dervatves approved by the central

geve'nment authc-ities

Investment of non-dscretiona-y trust funds in

demestic and foreign securtes

Businesses approved by the T-ust Bus'ness Law

. Securities underwrtng

Financing of ma‘gin trad'ng 'n secur'tes

Int-oducing bro<er for futures transactons

Sale of commemc-ative coins

Agency businesses -elated to ‘tems listed on the

business license or app-oved by the central

gove nment authc ity

Agency for the 'ssuance, transfer, and regist-ation of

securtes, and payment of divdends and bonuses for

securtes

. Consultng services for the issuance and sale of stocks

. Certfcaton of securities

. Trusteeship for the 'ssuance cf bonds

. Offshore banking

. Domest'c factoring

. Securities deal'ng on behalf of custemers
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[l .Market and Business Conditions

BERGSIE oA, o eion Excrange, Invesiments, and Secuiios Dealng.

(1) Deposits

Unit : NT$1,600

(2)Loans
Unit : NT$1,000
2004 20083 Inc-ease/decrease
e Arncunt Ratic % Arnount Ratio % Arnount Growth Sercentage
2urchase of bill,
D'scounted & 3,220,404  1.98% 4,100,955 2.26% (880,551)  (21.47%)  (0.28%)
mports, Exports
Short—te'm loans
41,262,899 2641% 43,379,054  23.95%  (2,116,155)  (4.88%) 1.46%

& QOverdrafts

Short-te'm secured

16,423,002  10.11% 22,034,450 12.17% (6,611,448)  (25.47%) (2.06%)
oans & ove drafts

Medum-term loans 24,706,464 16.22% 21,605,879 11.83% 3,100,585 14.35% 3.29%

Med'urm-term

16,414,652  10.11% 18,196,742 10.06% (1,782,090) (9.729%) 0.06 %
secured 0ans

Long-term loans 9,817,428  6.11% 10,993,634 6.07% (1,076,208)  (9.79%) 0.04%
Long-term secured

- 41,374,894  2548% 41,419,712 22.88% (44,818) (0.11%) 2.6%
Overdue Loans 9,067,408  558% 19,365,521 10.69%  (10,299,115)  (53.21%) (5.11%)
3ills pu-chased,

discounted & 162,377,149 106% 181,086,947 100%  (18,709,798)  (10.33%) -

Lcans—Net

2004 2003 Increase/decresse
e Amount Rato % Amecunt Ratic % Armount Growth Percentage
Demand Deposits 93,078,706  40.72% 89,988,892 38.11% 3,089,814 3.43% 2.61%
Chec<ing Depos'ts 4,444,349 1.94% 4,762,059 2.02% (317,717) (6.67%) (6.08%)
Demand Depos'ts 18,822,152 8.23% 19,373,118 8.20% (550,2€6) (2.84%) 0.63%
Demand Savings 45,217,407  19.78% 43,326,408  18.35% 1,881,000 4.36% 1.43%
Depos ts
Foreign Exchange 24,594,805  10.76% 22,627,308 3.54% 2,087,497 9.18% 1.22%
Demand Depos'ts
Time Deposits 135,404,736  59.28% 146,155,266 £1.89% (10,660,630) (7.29%) (2.61%)
T'rre Deposits 26,795,607  11.28% 28,972,630 12.27%  (3,177,024) (10.97%) (€.98%)
T'rme Savings 71,470,01C  3127%  77,278542 32.73%  (5,808,532) (7.52%) (1.46%)
Depos 'ts
Depos'ts from the 19,533,897 8.55% 20,908,033 8.85%  (1,372,136) (6.56%) (6.30%)
Drectcrate Gene-al
of Post Remittances
and Savng Banks
Foreign Exchange 18,696,223 8.18% 18,998,061 8.05% (302,838) (1.59%) 0.12%
T'me Deposits
Total 228,573,442 100.00% 236,144,158 100.00%  (7,570,716) (3.21%) -

In response to the rse in Iinte-est rates, in 2004 the Bank worked to readjust ts depos't structure by
substitutng demand deposits for tme deposits and heightening the rato of demand depcsits so as to reduce
capital costs. Deposits n the Bank at the end of 2004 stood at NT$228,573,442,000, 3.21% less than a year
earie~. Demand depos'ts amounted tc NT$93,078,708,000, howeve~; this was an ncrease of 3.43% cve- the
NT$89,088,892,000 -ecorded 3t the end of 2003 and bringng the rato of demand depcsits to 40.72%, an
mperovement of 2.61% over the 38.11% rato at the end cf the prevous year. This improverment in the deposit

structure helps to lowe- capital costs for the Bank and enhance 1ts business compettiveness.

@ ANNUAL REPORT 2004

The BOOC has always placed emphas's on lcans to small and medium enterprises and in 2004 strengthened
the extension of lcans under the SME Cr-edit Guarantee Fund program. A total of 186,098 of these oans w'th &
value of NT$15.418 b'licn were extended during the yes:, representing lage mprovements compared with the
12,394 Icans woe-th NT$10.820 b'lon extended in 2003. Ove- the years, the Bank has taken the industry ead in
terms of the develcpment of professicnal kncw-how and 'n the amount of business undertaken in the area of
SME loans extended under the SME Credit Gua-antee Fund, and in 2003 won both headguarters and branch

awards for outstand'ng gerformance 'n Small and Medium Enterprise Cred't Guarantee Lcans.
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(3)Foreign Exchange
Unit 1 US$ 1,600

Item 2004 2003 Growth
Export Fnancing 4,400,766 4,122,473 6.75
Import Fnancng 1,805,612 1,696,022 19.40
Cutward em’ttances 16,325,690 13,196,931 16.13
Inward Remittances 15,596,494 13,402,548 16.37

Tota 37,228,662 32,317,978 16.18

The 3an< began do'ng business on Mar. 1, 18671, and was one cf the first private barks in Taiwan to engage
n the foreign exchange business. The Bank has accumulated 4 reh sto-e of forex expe-ience over the past 40
years and mc-e, and has established an ‘ntensive correspcndent banking networ< with other banks throughout
the glebe. talsc commands a major share of the L/C busness in Talwan

Tre foreign exchange transactions undertaken by the Bank in 2004 totaed US$37,228,662,000; compared
with the JS$32,317,976,000 worth undertaken n 2003, ths represented a gowth of 15.19%. Of ths tota,
export negotiations accounted for JS$4,400,766,000, for an increase of 6.75%, and mport financ' ng made up
US$ 1,906,612,000, up 19.40%. Outward remittances amounted to LS$ 15,325,636,000, for a growth of 16.13%,
and inward rem'ttarces totaled J$5$16,5696,494,00C, an ncrease of 18.37%.

(4)Investment Business

Unit : NT$61,600

(5)Trust

The busnesses cusrently unde-ta<en by the T-ust Divson nc ude non-discretonary investment n demestic
and fore'gn securities, structure bonds, and aux iary trust busnesses (such as certification, trusteeship for
coporate bonds, and custodiansh'p). The funds and structure bonds busnesses are currenty the bggest
sources of ncorme for the Trust D'visiors together these two businesses accounted for NT$5,308,681,000 in
busness volume du-ing 2004, representng an ncrease of NT$2,241,423,000 over the NT$3,067,258,00 1n
busness recorded n 2003. The Ban< handled secur'tes certif caticn for 220 companies n 2004, 66 rmore than

the year before, and served as proxy produce- fo- 56 companies, 19 less than n 2003.

(6) Securities

Unit NT$ 1,000

Type of Transaction 2004 2003 Crowth
Brokerage (amount) 28,754,512 22,605,381 27.20%
B-okerage (market share) 0.02368% 0.0371% (0.81%)
Margin Financing
, 320,974 295,722 8.54 %
{armcunt outs tand'ng)

Margin Financing
0.12% 0.11% 9.08%

{maket share)

2004 2003
ltem ) ) Crowth
Amount ato % Armount Ratic %
Cap'tal Ma ket 308,691 56.15% 148,563 41.20% 107.78%

The 3anc< pursued the nvestment business vigorously in 2604, Ta<ng advantage of the large—scae reducton
n nterest rates in 2004, the Bank d'sposed of government bonds; making use of the fluctuations in inte’national
exchange rates, 1t boosted the rato of 118 investment n overseas bonds. This effectvely heightened prefits. The
numbe- of new products such as ccporate bond asset swaps was 3 so increased n 2004. FProfit on the
nvestment business reached NT$308,691,000 n 2004; this was an ncrease of NT§160,128,000 over the
NT$148,653,000 earned n 2003, fc- a p-ofit growth of 107.78%.

The NT$28,754,512,600 n secu-ities brokerage transactions carred out n 2004 represented a growth of
27.20% cve- the amount undertaken in 2003, and the NT$320,874,000 in margin financing outstand ng marked
an improvement of 8.54%. The maket evdenced a steady improvement in performance in 2004, and the BOOC
took advantage of its existing se-vice channels to expand 1ts securites bro<erage business, lkeading to a smal

g-owth in securties transactons and margin fnancing du-ing the year.
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(7) Bonds
Unit NT$ 1,000
Tyge of Transact'on 2004 2003 Crowth
Average Dally RF Transactions 1,288,105 1,599,894 (19.49%)
Average Dally Bonds Transactons 47,913 59,074 (18.89%)

Because of the expectation that the market was on the verge cf enteing a cyc e of risng interest rates, the
Bank reduced 'ts bonds poston (frem NT$14.4 billion at the beginning of 2003 to NT$3.6 b'lion at the end of
that year and NT$2.3 bill'on at the end of 2004) and the average daily amounts of RF and bonds dealing both
declined. The average daly amount of RP transactions unde-ta<en durng the year was NT$1,288,105,000, down
19.49% frocm 2003; the ave-age daily amount of bonds dealing in 2004 was NT$47,813,000, a decline of
18.89% f-om the year before. The Centr-al Bank of China 1s expected tc contnue rais'ng nterest rates in 2005,
and w'th the contnuous Increase in intesest -ates and w'th no change in the contracton of bond yelds, the
Bank will follow the princ'gle of stabil'ty in buying and selling bonds w'th the aim of maintaining steady

profitabil ty.

(8) Personal Banking
Ln't:NT$1,000

ltem 2004 2003 Growth
Home loans 33,760,160 33,044,867 2.1%
Cred't Loan 2,970,643 1,422,217 52%

The Bank began the vigcrous premoton of high-nterest-rate-gap small loans In orde- to boost operating

»ow

cevenue in 2004, ncudng “Installment Cash Cred't Loans, One-lot Drawing Loans,” and “Money-
management Home Loans.” The amocunt of cred't loans cutstanding at the end of 2004 was approximately
NT$2,870,643,000, for a growth of 52% over the end of 2003, and the amcunt of fome loans outstand ng was

about NT$33,760, 166,000, up 2.1%.

(9) Credit Cards
Thee wee 771,399 BOOC-'ssued cred't ca‘ds n creulation as of Dec. 31, 2004, up 27.14% over a year
earl'er. The amount of consumption using these cards reached NT$24,140.29 millon in 2004, for an increase of

7.04% over the NT$22,552.08 millon n consumgticn recorded n 2003.
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(10) Services to Overseas Chinese

The grovis'on cf services to overseas Chinese is one of the objectves fo- wheh the BOOC was founded,
and it is one of the few ban<s 'n Taiwan that has a specific unit charged with the provis'on of a ful sgectrum
cf services to overseas Chnese. The Bank has always maintained a high degree of coordnaton with and
suppct for the governments polcies rega-ding cvesseas Chnese. Fo- exampe, 1t donates to the Overseas
Chinese Loan Guarantee Fund to help overseas Chnese raise start-up capital, and pa-tcipates actvey in the
c-ganzing cf large conferences and cther act'wities of the World Chnese Traders Conference, World Chinese
Banking Amity Conference, and Wc-ld Taiwanese Chambers of Commerce w'th the aim of ganing a deep
unde-standing cf the needs of cverseas Chinese and Talwanese businesses and of grovd'ng necessary servces
in 4 timely fashion. The Bank also grov'des financ'al services of al knds to oveseas Chnese ente-prses that

invest in Taiwan.

Ln't: NT§ Million

Year 2004 2063
Ltem Amount Rato (%) Amount Ratic (%)
Inte-est Inccme 6,710 77.97 7,068 73.23
Comm'sson Income 1,338 15.55 1,050 10.18
P-oft from B'ls Trading 317 3.68 1,372 13.30
P-oft from hvestment 37 0.43 49 0.47
P-ofton Curency Exchange 161 1.87 187 1.61
Othe- Operatng Income 43 0.50 115 1.11
Operating Income 8,606 100.00 16,319 100.00

The ratio of nterest ncome n total operatng nceme in 2004 was 77.97%, up 4.64 percentage points
compared w'th 2003. The rato of commiss on fee ncome was 15.55%, up 5.37 percentage ponts over 2003,

and the ratio of income from blls t-ading was 3.68%, a drop of 9.62 percentage points from the prev ous year.
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Ln't:NT$ 100 Milion

ltem Amount Marcet Share (%)
Deposits 2,286 1.02
Lcans 1,624 1.02
Assets 2,685 0.87
Ln't: US$ 100 M lion

Foreign Exchange Arrount Market Share (%)

Export L/C Negotations 217 4.35

Exgort L/C Loans 3 3.33

Export L/C Not'fcations 141 2.32

Import L/Cs ssuance 148 2.28

(M

(2)

Ccrporate Loans
A. Coordination with the government in extending policy-type lcans.
B. Promotion of smal work'ng capita easy lcans.
C. Promotion of the factc-ing busness.
D. 2annng of XML financial services.
E. Provis'on of t-ade fnancing for Tawanese bus nesses.
Fore'gn Exchange

New types of foreign exchange businesses naugurated n 2004 include MonreyCram sma | remittance
serv'ces and the factoring bus ness; in additicn, the 3an< established a Foreign Exchange Operations
Depa-tment and carred cut the authorzaton of OBU businesses. Short-term plans for development of the
forex bus ness call for the strengthened development of nternationa factoring business. In additicn, ong-
term plans cal for the st-engthened development of Internet banking: the DBU Inte'net forex business Is
aleady onlne, and crtera for O3L nternet ban<ing are being set up. In add'ton, in the future the Bank
w'l establish & Taiwan-mainland Chna elect-onic ogerations patform aimed at providing customers with

rap'd and convenent forex services.

(3) T-ust

A. Deve opment of package products that combne trust, insurance, funds, and deposits.
B. Observation and grasping of t-ends in financial development, and planning for and assessment of the

ntroduction of new fnancial ¢ -oducts.

(@]

CAppicaton to engage n the funds custod anshp busness so as t¢ NC BESE coMMIsSSioN Ncome.
D. Applcaticn to engage n new trust businesses in orde” to satsfy customer needs in the areas of
investment glanning, tax plannng, and assurance plannng for ch dren:

a. Securities trust I view of the nereasingly widespread use and complexity of securities investment
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and rmanagement, the 3an< wil help investors w'th the management and ut'lzaton of secuntes in
orde” to provide them with a more diversified range of servees and satsfy ther needs for tax

planning and child -en’s assurance.

o

.Real estate trust The Bank w' | meet the needs of customers for customized property glanning in
regard to proposed land development or the contnuiaton of construction projects that are in
progress, and in regard to customers that own real estate, thereby he ping the customers resove

property distrbuton problems and keep fam'ly property ntact

o

CIndividual management and utilizaton of money trust: Th's busness encompasses financial plann'ng,
investment, exgend ture management, retirement, child-en’s education, nsurance funds, and
apartment build ng management funds, and ams to meet the needs cof financ al glanning custome-s

as well as customers of other types.

(4) Consumer Banking

A.The Ban< w'l folow the prncpe of “contollng volume w'th price” 'n ‘ntroducng h'gh-margin
products with wde inte-est-rate gaps and smal creditlines, including “Installment Cash Credit Loans,”
“Ful Catch Loans,” and “One-lot D-awing Loans” to meet marcet needs. Besides meetng the
gosls of loan customers, this can gene-ate profits for the Bank and increase -isk—free commission
income, thereby boosting the Bank's p-oft.

B. Central'zed c-edit investigaton, lban review, and appraisa will be carred cut so as tc contro risk
effectve y and mantain a h'gh asset quality.

C. The traning of personal bank' ng specalists w' | be strengthened so that in additon t¢ having
professional lcan know-how they will be more sensitive to the market.

D. Postlcan management wll be carried through by the Customer Service and Payment Reminder teams.

(5) E ectron'c Barking

A. Develcpment of prearranged cnl'ne funds transfer and transfes of consoldated depcsits to tme
deposits.
B. A cne-tme password (OTP) mechan'sm will be established.

C. XML funds-flow information se-vices will be insttuted.

(8) Credit Cards

A.Drect credit ca‘d sales (DS) personne w'l be tramed n line wth the 3an<’s organzational e
engineering with the aim of vigorousy expandng credt-ca d businesses by professonal ma-keting
methods.

B. Tre added value of cards will be upgraded w'th the addition of more special-price food, clethng,
heme, and travel stc-es sc as to stimuate consumpticn.

C. The Bank w'l partcpate 'n specal loca themed marketng activties (such as the b ue-fin tuna tousist
festval In Donggang) and in the special sales campagns cf co-branded card pa“tners so as to seek
opportunties for product exposure and to mantan cardholder loyalty.

D. The lcan reimbursement, time payment, and cther businesses w'll be expanded and, w'th
sccompany ng risk-management measures, the amount of credit card receivables (revolving oans) wl

be enlarged.
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E. Scering card, online authorization w'th host computer, and other systems will be int-oduced so as to

einforce ¢ e~'ssuance (examinaton) and post-ssuance (consumpticn authorzaticn) ris< control.

F. Planning will be caried out n regard to the financing functicn of credit cards sc as to enhance
customer convenience n usng credit casds for fmancal planning purposes as well as tc create new
reVenue sources.

C. n I'ne with the agenda of the Bankers Assocaton for the naton-wide swtch to IC casds, glanning
w' | be carred out for multele cred't casd functicns so as to ¢-eate new channels for the use of credit

casds and open up new sources of ncome for the Bank.

{(7) Wealth Management

The new Wealth Management Divis'on contains the manpower of three teams. The Marketng Team
undertakes marketing planning and carres cut rmarketing activities directed at customers w'th the aim of
achievng “Retenton” of old customers, “Acquston” of new custcmers, and “Jg-sellng” of
products. The Channel Support Team is responsible for estab ish ng branch hardware and software
facil'tes, nc uding financ al planning a-eas and wea th management systems. The Sales Management Team
handles upg-ading of the t-ainng of front-end financal pann'ng special'sts as well as of back-end product

integrat'on with the am of increasing the productivity and the contrbutons of fnancial plannng personneal.

(8) Securities
The steady development of the 3an<’s securites b-okerage busness should be able to contnue in the
new year, nct only with the deveopment of new custome s so as t¢ ncrease business revenues but a so
w'th efforts devoted tc boesting the margn tradng business. New telephone and nternet securnties
deal'ng systemns were added in 20071 and 2002, thus giving boosts tc the secu-ities business. I addition
to the continued cu tivation of od custecmers duting the cur-ent year, the Bank will deveop corporate
c'ents with the aim of greatly nc-easng ma-ket share and ncome.

{9) Bonds

With the slowdown in the pace of Taiwan's econom’c develcpment, there may be a chance that the
Central Bank of China wl pause 'n 'ts interest rate hikes before the end of the year; and because of th's,
once the market discounts the interest rate ncreases the annual ope-ating plan calls for the Bank to
grad ually enter the ma‘ket and he'ghten 'ts bonds postion. This not ony will increase the amount of 3P

bond transactons but can also beest ncome from bonds deal ng.

(1) Supply and Dermand in the F'nancial Market, and Growth P-ospects

A. Supply Sde
Acce-ding to financial statistcs from the Cent-al Bank of Chna, at the end of Januasy 2005 Tawan
had a total of 411 fnancia insttutions (ncuding gene-al barks, smal and medum bus ness banks,
branches of fore'gn bancs, credt cooperatives, c-edit depa tments of farmers and fshermen's
assoc'ations, trust investment comganies, I'fe and non-I'fe insurance ccmganes, bills finance

cormpanies, and the postal savings depos't system) w'th 4,6 14 branches. Tre number of nstitutons
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was down one frem the end of December 2003, while the number of branches was uwp three. n
response to future challenges n the ntermatonal fnancial market and to the risk brought by changes in
the perfermance of the domestic economy, the pace of ban<ing consolidation or cross™ ndustry
operations has acceerated; 14 financ'al holding companies have been set up w'th the aim of expanding
market scale and heightenng mar<et share, and this has had a far—-eaching effect on the market At
the end of January 2005 degos'ts 'n the 3an< stood at NT$225,095 millon and 'ts outstanding loans
totaled NT$158,358 m'licn, givng the BOOC an impc-tant poston in the demestic bank ng ndustry.
3. Demand S'de
A ong with the liberaizaton and nternmationalzaticn of the financ'al marcet, and the accompanying
rev'sicn of laws and -eguatons, the channes that corpo-ations can use to ra'se funds are becoming
ever more diversified. In additicn to tak'ng out loans frem common fnancial nstitutions, comean'es can
now raise cheape- funds drectly on the domestic and overseas cag'tal and monetary markets by
ssuing common stock, prefered stocs, common corporate bonds, convertb e corporate bonds, and
depos'tory rece'pts. Accerdng to statstcal data from the Central Bank of China, dicect financ'ng -ose
frem 10.81% of the marcet 'n 1991 to 28.01% at the end of Februa-y 2005, showng that the rel'ance
of enterprises on trad tional fnancng tools 15 essenng year by year. High-prof't consumer financing
croducts are faced with a h'gh degree of Iberalized and internatonal zed competton folowing Taiwan’
s accession to the WTO and new financ al planning tccls ase constantly being nt-oduced and speca
rmanagement of financial products s being emp hasized with the aim of beesting comm'ss'on Income.
C. Growth

The government continued ca“ryng out fnancia reform in 2004, enhancng national competitiveness,
wordang to establish a complete fnancial superv sory system, hoding to the principle of “loose
bus' ness overs'ght and tight financ'a overs'ght” acceleratng financia consolidation, strulating
financial nnovation and busness divers ficaticn, and helping boest the organization of fnanca
‘nstitut'ons 'n the directeon of enlargement and thei busness 'n the directicn of d'versifcation. Banks
moved in the directon of becoming “department stee” banks and exganding their scae of
operations th-ough cross-indust-y operations and alances. In the future there wl be tremendous
space fo- the development of the ban<ng business between Tawan, Fong <ong, and mainland China

under the WTQ framework and the globa zation of fnance and trade.

(2) Compettve Nches

A. The BOOC 's 3 specialzed foreign exchange bank w'th a complete gobal correspondent banking
network, allcwing for a n'mble alccaton of funds that faclitates business expans on.

3. The 300C ‘s a special zed SME fnancing bank with a soid base of SME custormers.

C. The BOOC engages in the transpa-ent and effectve clearng up of bad assets by turning them 'nto
profit-generatng assets.

D. The BOOC ras teams of drectors and supe-visc-s that ae fam'liar w'th coporate governance and that

a frmly determned tc carry out -eform.

(3) Favorable and Unfavorab e Factors in the 300G Deve opment Vision
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A. Favorable Factors

3. Smooth comp etion of the cag'tal rest-ucturng grogram
Desgite the pressure from the weakress of the inte national economy, ow stoc< market prices, and
faling investrment will ngness, the BOOC was ab e tc overcome all cbstacles and cemplete a capital
ncrease at the end of 2004, thereby injecting capital for sustaned cpe-ation, heightening the capital
adeguacy rato, and reinforc'ng the financial structure and operat'ng systern. The smooth comgpletion
of the capital inc-ease indcates that the Ban<'s corpc-ate value and the efforts expended over the
years have come to be accepted by the public, and the large improvement n cap'tal adequacy will
facil tate applicatons to enter new types of busness; th's, n turn, w'| benefit business

development, generate profit, and ncrease the Bank's value even more.

o

. Cearnng up of bad debts and their conversion t¢ nceme-generatng assets

Te imp-ove the structu-e of oan assets, the Bank not only revewed and adjusted its business
development strategy and took the initiat've in cleaing up its non-performing loans, but alsc
responded to the cpening of the financ'al environment and the establishment of asset management
companies by actively seedang out means of resclvng its bad assets. The frst batch of bad debt
was sold in 2003 and ancther batch was successfully scld by tender at the end of 2004, thereby

converting ncn-ncome-producing assets into inceme-producng assets.

c. Abscpton of business experiences and ocperating concepts from the advanced countries
The entry of more foreign financial inst'tutions into Taiwan's market fol owing the island’s accession
to the WTO is benefic'al to the 300C's acquisticn of stategic partners and to the use of therr
experences n the developrment of new fnancial products to becst prefits and improve the Bank's

fnancial structure.

d. The entry cof a new cpe-ating team to work in concert with the Bank's rehly expe-ienced forex
gersonne
In the inc-eas ngly competitive financ'al envircnment of the future, the entry of a new operating
team to provde cutstanding eadership and work in coordinaton with the s<ills of the Bank's rehly

experenced forex personnel wl alow it to overcome its operating cbstacles.

e. Use of strategc all'ances to open up marketng channe s
The exercse of a strong masketing strategy th-ough st-ategic alliances will “ev tslize the Bank's

organization and facilitate better gerfc-mance 'n al a-eas of busness.

3. Unfavcrable Factors

a. Prece competton among domestic fnancial instituticns, eadng to a shrinkage in the gap between
‘nterest rates on depcsits and oans.

b. Intense ma-ket competition, puttng pressu-e on commercia banks that do not belong to financal

@D ANNUAL REPORT 2004

hold' ng compan'es.

c. The rse of drect financ'ng and fall of ndirect fnancing, fecing banks to pan and deve op new
businesses.

d. The outwad migraton of industies, and the failure of the BOOC tc estabish overseas branches to
serve customers nlocal areas there.

.Inadequate dig'tizaticn and ‘nternationa ization of financial products, resulting n a need to improve

@

the gual'ty of BOOC se-vices.

—+

. Increased pressure from business competiticn, and a steady increase in rsk costs and the demand
for risk management techn gues.
g. The demand for increased capital'zation ar'sing from the -eguicements of the Bank for Internatonal

Sett ements’ Basel | agreement

C. Countermeasures

3. Consumer bankng
Vigorcus gpromaotion of the credit casd business, plann'ng ¢ pac<aging of new cconsumer loans, and
crometicn of money-management home loans and personal loans.

b. Strengthened services for srmal and med'um ente-prises
Strengthened provison of fnancia nformation to SMEs th-ough the development of the e ectronc
barking system, and provisicn of ass'stance tc them 'n carrying out fnancial guidance and fnancal
management.

c. Development of the foreign exchange business
Use of the Bank’s ex'st'ng Torex custcmer base together w'th the experence 't has accumulated n
the forex products over the years to develop or package new forex businesses and expand the
forex business.

d. Readjustment of management units and some busness units n -esponse to market changes
Te entance productv'ty and competitiveress and implement the corporate cu ture of the operatng
responsibil'ty system so as to be able to respend to future challenges, in October of 2004 the 3anc<
nstituted the second-phase of organ zatonal re-engineerng in accordance w th the revised
Organizatonal Charte- and -eadjusted organizatonal framewck. Besides referrnng to the performance
of the first phase of organizatonal re—engineeing and the items that stl require imp-ovement n
re nforcing the ntegration and expressicn of the functions of the organizationa systerm, ntensve
rev'ew and ‘mprovement wok was also car-ied out in regard tc d'fferent products, processes, and
administrative operations. In the current readjustnent of the organizational framewc-k, al
headguarters units were organized into s'x systems by functicn: the Adm'n'stratve Groug, Business
Management Group, Risk Management Group, Corpcrate Bank ng G-oup, Persona 3an<ing Group, and
Wealth Business Group, w'th the Corpc-ate Bank'ng, Perscnal Banking, and Wealth Business groups
be'ng cha-ged with marketng and promotion. M'd-office rns< control was strengthened w'th the

support of hack-office administrative management and cperational management n c-der to enhance
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overall compettve strength. Regonal r's< management and business management operating centers

were set up in northern, central, and southern Ta'wan tc centralize credit nvestgation, examination,
debt management, business management, and foreign exchange operatons, and to carry through
with the princple of “centralized rmanagement and professional divison of labor” sc as to save

manpower and make the most effic'ent use of -esources.

S

In view of the steady ntensifcation of fnancial industry cocmpet'ton 'n the future, financ'al businesses, which

in the recent low-interest envircnment have already faced the -isk of a loss of depositors and a contracticn
of operating cap'tal along with a shin<age cof the interestrate gap and a resulting severe impact on
grofitability, have moved to satisfy customers’ demands for diversified financial products and enhance the
guality of the'r servces. Domest'c fnancial institutions have already -e'nforced their consumer bank ng
business through such measures as the inauguraticn of the cash card, smal credit lcans, home oan, structure
bond, and trust businesses, and the establishment ¢f VP financial planning cente-s alcng with the
enhancement of pe-sonal financ al glanning se-vices. They have also forged strategc aliances w'th insurance
and securties companes with the aim of bringing about a la-ge increase Iin the rato of their fee ncome 4s

well as reduce operating rsk.

(1) Short-term Bus ness Development Flans

A. Exgansicn of the SME oan business, the transfer of loans under the SME Credit Gua-antee Fund, and
coord nation with government poicy in helging SMEs cope w'th the mpact of WTO membe-ship.

B. Prcmoton of businesses that produce fee income tc heghten the -atio of fee income, lower the rato
of interest inccme from r'sk-based assets, and mprove the BIS ratic.

C. Strengthened cearng up of bad assets to -educe the NPL -atio by 3 proper amount and merove the

efficiency of cap'tal utl'zation.

(2) Long-terrmn Busness Development Plans

A. Cultivaton cf financial planning professionas, consume- ban<ng se-vice professicnals, and the corporate
barking service team, and establshment of a business respcnsibility system.

B. Plamning for a custormer relatonshic management system and design of appropriate financia product
marketing to target grougs so as o create operatng incceme; and planning of management informaton
systems to provide for the t'mely adjustment of strategies to reflect operatng pe-formance and cope
with competton.

C. Development of the trust busness and pu-suit of cress-industry aliances so as to create a good
financ al glanning environment; and design of the securitization of financ'al assets s¢ as t¢c enhance the

llgu'd'ty of those assets.
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Il Employee Data for the Past Two Years and at Publication of Annual Report

Mar.3 1, 2005

tern Year 2004 2003 Mar. 31, 2005
Staff 1,783 1,783 1,757
No. of Guards,
123 108 111
Emgloyees Janitc-s,
Technicans
Total 1,908 1,892 1,8€8
Average Age (Years) 36.65 36.87 37.05
Average Senic 'ty (Years) 11.5 11.65 11.8
Master's bb 2.88% 69 3.65% 68 3.64%
Bachelo's 708 37.15% 751 39.69% 750 40.15%
Junic- College 697 38.57% 709 37.47% 696 37.26%
Educaticn Sen‘or 4'gh 423 22.19% 343 18.13% 334 17.88%
Junic~ High 23 1.21% 20 1.06% 20 1.67%
& Under
Total 1,906 100% 1,892 100% 1,868 160%

RERBIETEaRal Ceens s Held by Employees, and Advanced T:anng

©O->rofessonal licenses held by 300C employees as of Mar. 31, 2005 totaled 57 non-fnanc'a lcenses and

7,704 financial lcenses (ncluding 2,585 insurance licenses, 4,116 I'censes awarded after testing by the

Taiwan Academy of Banking and Fnance, 364 trust managers and supe-visors’ licenses, 656 futures trust

investment lcenses, and three cther licenses).

© n the year to Mar. 31, 2005 the BOOC held 103 ‘n-house t-aining courses w'th a total of 7,604

parteipants, and offered 275 outside courses w'th a total of 1,293 pa“tcipants.
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IV. Corporate Responsibility and Ethical Behavior

The Charity Foundaton of BOOC was established tc ca‘ry out corporate payback tc scciety undes the

3

princ cles of  “compasson, k'ndness, se-vice, and sacrifice.” The Bank partcipates 'n chanty donat'on and
publc-benef't act'vtes every year n the hope of conveying the Bank’'s warmth and case despite the

constra nts cf imited funding.

V. Information Equipment

mm hardware systemns are as fcllows:

UNSVYS mainframes: the onl'ne banking system

I3M serve-s: funds systern, bils and bonds system, Gateway, and China Steel L/Cs
DELL servers: Internet bankng

COMPAQ servers: securties system, Internet securities deal'ng system

NEC servers: human “esources system

HP servers: wea th management, e-factoring

m of tware systems are as follows: :

UN SVS proprietary scftware: MCP, COMS, SYSTEMF, etc.

3M propretary software: 0S/400, SQL/400, etc.
Other operating and development systems usng d fferent platforms: UNIX OS5, Wndows OS,
STUDIO.NET, etc.

I e B— |

Hardwa-e nvestment: focused manly on the renewal of UNISYS ma'nframes and cons'deration of remote

back-up.
Software nvestment estabishment of a bank-w'de chop and photo system, w'th key focus on MIS

systems to support decision-mak ng and on the he'ghten'ng of servce quality.

(1) If the hardware and software of the anlne manf-ames and servers (inc uding onine mainframes and

Internet banking servers) shoud be seveely damaged by a man-made or ‘rresis tible natural disaster

and cannot be repaired within a short time, then 't would be necessa-y to use the remote back-up

ma'nframe tc restore informaton cpe-ations.

(2) If the ha-dwae or software of 3 mainframe ¢~ serve” (nc uding online manframes or Internet banking
servers) should brea< down, then a different manframe shoud be substituted on the spot or the
systems rebullt so that informaton operat'ons can be restced.

(3) If the 3anc< has not yet set up any one of the remote back-up models described above, in the event
cf & natural disaster or major brea<down of the mainframe ¢ serve” hardware ¢ software so that
cnl'ne operatons become mpossible, then for the central manf-ame al that can be done 15 to use
the “substitution of a backup manframe for the central on'ne mainframe” method and, for the
Inte-net bankng servers, al that can be done I1s to take stegs to restc-e operations on the spot.

{4) When the Infermation Technology D'vision dec'des, based on the severty of a disaster, that
‘gstoraton measures are necessa‘y, in the interest of effective diection the Divis'on may, afte-
mak ' ng & verbal report, set up a prov'sicnal disaster “estoraton team to fil 'n the -elevant forms and
-estore the normal cperation of central informaton systems In accordance with the set grocedure.

{(5) Entrances to computer rooms al have door contrcls and digital video su-veillance systems, as well as
automatic fre—detecton sensors and meonitc-ing systems t¢c report on whether cold-water machines,
ar condit'oning egupment, LPS, and dectrica faciit'es n the area are operatng normally. There se

also heat and humidity sensing and wa ning systems.

Vl. Labor-Management Relations

IR EIE e tWaliare Veasures and St ws.of Implementation I |

The employee welfa e measures currently mplemented by the Bank include p-eferential inte-est rates on

emplcyee deposits, employee insurance, bonuses on the three man festivals of the year, b'rthday
benuses, employes home loans, consurner oans, educationa scho arsh'ps for employees’ children, sports

actv'tes, and employee welfae subsides.

In I'ne with the inclusicn of banks into the scope of the Labor Standards Law, and to allow employees to

cetire wthout hav'ng to woe-ry about the'r I'vel'hood, the retirement system currently adopted by the
Ban< exceeds the criteria specified n the Labcr Standards Law. The Bank's Retirement Reserve
Supe-viscy Committee was approved by the Tapei City Government on May 1, 1998, and a retrement

fund ‘s deposited with the Central T-ustof Chna on a monthly basis in accordance with the regulations.

"'"""’""-bﬂnc_cgm -
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STATUS OF IMPLEMENTATION

3. Labor-Owne-sh' g Commun'caticn
The Ban< cu-renty handles the communication of opinions between abor and ownersh'p v'a the
follow ng two metheds: I .Content of Plan
(1) SchedUed rmeetngs Previous cap'ta ncrease ¢ ‘ssuance of bank debentures, uncompleted former cap'tal increases or 'ssuances

Vieetngs between labor and ownersh's are a-ranged according to the Implementation Rues for Labo of ban< debentures, and analysis of the unrealized -esuts of funds ut ization plans for the past three fisca

Ownership Meetngs in order to communicat on opnions regard ng labor-ownership re ations and years:
increase mutual undestanding, so 3s to IMp-ove soidarty and harmony A capital restructuring plan nvoving a capital increase of NT$5,119,200,000 was completed on Dec. 27,
(2) Irregular mestings 2004. In additon to effectng a major imprcvement n the Bank's rato of cap tal tc ~'sk assets and

Meetngs of <ey staff members may be convened by the Bark's different units whenever necessary strengthen'ng its financial structure, this is expected to enhance the 3an< s compettveness relatve to othe-

to strengthen the interma ccrmunication of opinions. banks, faclitate the develogment of busness n the future, and incresse cpe-ating income and generate

crofits.

Status of Implementation

Explanation, n regard to the above projects, of completed busness expgansicns and nc-eases in busness
locaticns, augmentaticn of operatng cap'ta, acquis tion of other financ al nstitutons or renvestment in o ther
companies, contents of plans for the expansion or new constructon of fixed assets, sources of funds,

croposed util zation, and potential esults:

@ ANNUAL REPORT 2004
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NANCIAL HIGHLIGHTS

I.Summary of Assets and Liabilities, and Income Statement, for the Past Five Years

1.3ref Balance Sheets

Jn't :NT$1,000

Fiscal Financial Information in Recent b Years
ltem 2004 2063 2062 2001 2000
Cash & cash equvalerce, 24,219,909 23,768,847 43,722,660 40,058,717 29,059,093
due from central ban<
and due from banks
Marketable securntes 31,572,807 32,211,901 21,751,240 27,381,930 12,801,836
Rece'veable and prepayments 12,979,602 9,484,815 10,085,132 11,513,590 10,055,971
Fund and nvestments 8,405,871 3,837,275 4,386,891 2,751,448 2,001,979
Loans, Discounts and Bills 169,366,836 176,734,779 172,459,646 167,287,082 191,696,903
Pu-chasesnet
P-emises and eguipment 8,085,674 8,480,630 8,665,421 8,844,447 9,086,327
Othe- Assets 13,386,631 12,064,408 4,843,003 5,630,366 5,678,336
Due to central ban< and 1,222,703 1,639,393 2,026,676 1,462,216 2,682,878
due to cther banks
Deposits, drafts and 228,712,278 236,339,614 235,849,367 236,663,225 226,458,875
‘emittances
Bank debenture 4,600,000 4,500,000 - - -
Bo-rowed funds 179,761 862,874 1,688,281 1,161,247 896,141
Payables 6,777,549 6,373,945 13,484,002 12,632,498 16,510,942
Othe- Liabilit'es 5,149,907 7,496,453 901,612 1,042,318 1,079,871
Capital Stock 11,944,800 11,376,000 11,37€,000 16,752,000 16,752,000
Retained Before (139,402) (2,187,463) (788,354)|  (7,350,820) (4,285,445)
appropiaticn
earn'ngs Afte- (Ncte) (2,187,483) (788,354) (7,350,830) (4,285,445)
appropiaticn
Total assets 268,615,320 266,682,655 266,913,993 | 263,467,580 260,279,444
Total Before 246,042,198 267,212,279 266,148,784 | 253,878,441 247,627,707
appropiation
I'abil'tes After (Nete) 267,212,279 255,148,784 | 253,878,441 247,627,707
ap propiation
Total Before 11,973,122 9,370,276 10,765,209 9,589,139 12,861,737
sharerclders’| approp-iaticn
equity Afte- (Ncte) 9,370,276 10,765,209 9,589,139 12,651,737

appropiaticn

Note: As the sha-eholdess’ meeting has not yet been held, thee are no postdistribution fgures for 2004

ncome.
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2. Income Summary

Ln't :NT$1,000

Il .Financial Analysis for the Past Five Years

F'scal Fnancal Information in Recent b Yea's (Note )

ltem 2004 2603 2002 2001 2000
Ope-ating Ievenues 8,605,621 10,318,538 11,728,851 16,517,047 19,043,195
Ope-ating Expenses 11,244,272 11,823,577 12,322,053 19,638,627 21,624,252
Net Operating Income (losses ) (2,618,685 1) (1,505,039) (563,102) (3,022,580) (2,5681,057)
Non-Ope-ating ncormne 152,348 131,243 70,367 74,943 64,188
Non-Ope-ating Expenses 36,036 25,313 98,039 117,748 111,844
Net Non-Ope-ating Income (losses) 116,312 105,930 (27,672) (42 ,805) (47,658)
Income (losses) before

(2,502,329) (1,399,109) (620,774) (3,065,385)  (2,628,713)
Incorne Tax
Incorne Tax - - - - -
Net ncome (losses) (2,602,339) (1,299,109) (620,774) (3,065,385) (2,628,713)
Earnngs pe-

(2.21) (1.28) (0.37) (1.83) (1.57)

Share(dolars)(Note)

Note: Losses pe- share are

the year.
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calculated according tc the we'ghted

average number of shares in circuation durng

Year Current Fiscal Financial Analysis of Recent5 years
[tem Year as of the 2004 2003 2002 2001 2000
end of Mar.
31, 2005
Ratio of liablites © asset 95,65 95,37 96.49 95.94 96.36 95.14
Financial Rato of deposits to net worth 206082 192043 2539.72 220967 2483.28 1811.15
sliuclure Ralio of lixed assels lo nel 7135 7171 90.50 80.40 92.23 71.82
wort
Solverncy Liquidity 1899 19.89 16.52 15.14 1814 764
Ratio of loans to deposits 7258 69.68 74.78 73.12 70.69 84.61
NPL ralio A477 5.28 10.15 13.98 17.80 1341
Totl assets turmover(times) 001 003 0.04 0.04 0.06 007
Operating Average operating revenue 1,128.26 454602 541087 6,242.12 8,367.30 942345
etfficiency per employee (in thousands
ol New Taiwan dollars)
Average profit per (486.65) (1,321.89) (73367) (330.37) (1,552.88) (1,300.81)
employee (in thousands
of New Taiwan dollars)
Retum on total assets (%) (0.35) (0.95) (0.53) (0.23) (1.17) (0.95)
Retumn on shareholders’ (7.85) (23.45) (13.90) (6.10) (27.56) (18.82)
Profitablity | equity (%)
Nel Income ralio (43.13) (29.08) (13.56) (5.30) (18.56) (13.80)
Eanings (losses) per (0.76) (2.27) (1.23 (0.37) (1.83 (1.57)
share (NT$1,000)
Cash fow ratio - (15.51) 43.00 34.53 (17.47) 26.71
Cash llows | Cash low adeguacy 1alio - 207346 164791 504.36 495.85 323.49
Cash reinvested rato - (1.44) 453 764 (321) 10.05
Capital adeguacy rato 10.54(Note 1) 10.54 8.04 553 5.05 601
Total capital base atter 16,837,487 | 16,837,487 13,441,930 10,268,710 9,191,998 12,128,169
deduclions
Bank Total risk-w eighted exposures 169,783,065 | 159,783,065 |167,158,210 | 185,648,609 | 181,981,399 201,903,559
owned (NT$1,000) (Note 1)
capital to Tier 1 capital 1o risk- 7.39 7.39 550 570 517 6.18
risk capital | weighted exposures rato (Note1)
rato Tier 1 and 2 capital to risk 11.07 11.07 858 6.00 553 6.46
weighted exposures rato (%) (Note1)
Leverage ralio 45 45 3.45 4.00 3.59 451
Shareholders’ eguty to ol 435 463 3562 4.05 364 486
assets ratio
Totl secured loans by related parties 1357,768 1,391501 1,898,107 1,669,884 2,017,236 2846503
(NT$1,000)
Ratio of total secured loans by 083 0.86 1.09 1.00 1.23 145
related parties to total loans
Market share ot asset - 087 0.95 103 103 105
Operalion Markel share ol nel wor lh - 068 057 067 053 0.71
Scale Market share of deposit - 102 1.12 1.18 1.20 1.20
Market share of loan - 102 1.26 1.30 123 1.35

Notes: 1. Data for 2004.
2. Ratios for 2003 have been adjusted in accordance
statements by publicly lIsted banks as announced by
Supervisory Commission on June 2003.

with the critera for the comg aton cf fnanca
the Secu-ities and Futures Bu-eau of the Fnancia
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l.SUPERVISORS’ REPORT

TO SHAREHOLDERS OF BANK OF OVERSEAS CHINESE
In accordance with Article 219 of the ROC Company Law, we hereby certify that 2004 financial
reports submitted by the Board of Directors of Bank which have been examined by Diwan,
Ernst & Young and that together with the Report of Business and Statement of covering for

loss have been duly examined and accepted by us.

Edward C.W. Lai

/1/@ [L oy (5/2,11/\/

Lyou Kuo-Anh/

- M/w () qu%j/
Superivisor : i
Yuan Cheng-Chang /

Standing Supervisor :

Superivisor =

April 22, 2005
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IV. Financial Statements for the Most Recent Fiscal Year, Including Auditors' Report, Two-year
Balance Sheets, Statement of Income, Statement of Changes in Shareholders' Equity,

Statement of Cash Flows, and Notes and Attachments

English Translation of Report Originally Issued in Chinese
REPORT OF INDEPENDENT AUDITOR

The Board of Directors and Shareholders

Bank of Overseas Chinese

We have audited the accompanying balance sheets of Bank of Qverseas Chinese (The Bank) as
of December 31, 2004 and 2003, and the related statements of income, changes in
shareholders” equity and cash flows for the years then ended. These financial statements are
the responsibility of the Bank's management. Qur responsibility is to express an opinion on
these financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with the
'Guidslines for Certified Public Accountants’ Examination and Reporting on Financial Statements’
and auditing standards generally accepted in the Republic of China. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provide a reasonable basis for our opinion.

As described in Note V.10 to the financial statements, the Bank entered into a contract to sell
its non-performing loans to assets Management Company during October, 2003, September and
December, 2004, respectively. According to the Financial Institutions Merger Act, the total
related loss amounted to NT$9,744,921 thousand will be deferred and then amortized for five
vears. As of December 31, 2004 and 2003, the balance of unamortized loss were
NT$8,459,821 thousand and NT$4,942,510 thousand, respectively. The Bank has excluded,
from other assets - loss from disposal of non-performing loans in the accompanying balance
sheet, in our opinion, should be in conformity with general accepted accounting principle in the
Republic of China. If these losses were recognized expenses, other assets will decrease
NT$8,459,821 thousand and NT$4,942,510 thousand as of December 31, 2004 and 2003,
respectively, while accumulated deficit will increase NT$8,459,821 thousand and 4,942,510
thousand as of December 31, 2004 and 2003. Additionally, loss before income tax would be
increase NT$3,517,311 thousand and NT$4,942,510 thousand for the years ended December
31, 2004 and 2003, respectively.

In our opinion, except for the effect of not recognizing loss in selling of non-performing loan as
an expense in the corresponding period as discussed in the preceding paragraph, the financial
statements referred toc above present fairly, in all material respects, the financial position of
Bank of Overseas Chinese as of December 31, 2004 and 2003, and the results of its operations
and its cash flows for the years then ended, in conformity with generally accepted accounting
prlnmp\es and 'Guidelines Governing the Preparation of Financial Reports by Pubhc Banks' and
'Guidelines Governing the Preparation of Financial Reports by Securities Issuers' in the Republic
of China.

L, , S Jorge—

Diwan, Ernst & Young
March 25, 2005
Taipei, Taiwan
Republic of China

Notice to Readers

The accompanying financial statements are intended only to present the financial position and
results of operatiocns and cash flows in accordance with accounting principles and practices
generally accepted in the Republic of China and not those of any other jurisdictions. The
standards, procedures and practice to audit or review such financial statements are those
generally accepted and applied in the Republic of China.
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BANK OF OVERSEAS CHINESE

BALANCE SHEETS
DECEMBER 31, 2004 AND 2003
(Expressed in Thousands of Dolars)

BANK OF OVERSEAS CHINESE

STATEMENTS OF INCOME
FO3 THE YEARS ENDED DECEMBER 31, 2004 AND 2003
(Expressed n Thousands of Dolars, ExceptPe- Srare Armounts)

. 2004 2008

Cash and Cash Equ'valents (Notes | and V) $8,212,7¢¢ $5,723,514 $258,524 OPE3ATING NCOME:

gue Tom thi Cenhtra\ Bda'k of (Ctha an‘c‘i ?\?H aa'stjoxB)anks (Notes |l and V) ;?,202,;(12 ;ggﬁgg? 2222;3 nterest -evenue $6,710,038 $7,566,206 $211,220

ecuriies 2urchased-net (Notes Il, IV, VI an ,572,8¢ 211, gg3, . ‘

Recoivatlesnet (Nctes | and V) 12,475,987 8,941,755 392,722 Commissicns and handl'ng fees 1,338,087 1,050,043 42,121

Frepayments (Notes Il and V) 503,610 543,560 15,853 Gans on salkes of securtes—net 316,232 1,371,889 9,064

Bills and Lcans—ret (Notes |, IV, V and X) 159,365,836 176,734,778 5,018,552 nvestment income-net (Note 1) 37,080 48,574 1,1€8

Long-te'm Investrments—net (Notes I, IV, VI and X) oo - o

Equity Securties 847,468 899,482 26.677 rofit on exchangenet (Note 1) 161,096 187,343 5,071

Bonds 7558502 2927793 227 978 Other operating nceme 43,068 114,373 1,306

Frem'ses and Equipment (Notes II, IV and VII) Tota 8,600,621 10,318,538 270,880

COLSt:d 4,522,258 4521581 142,353 OPERATING COST:

an 522, 521, , 5
Bulding 3054020 2.820.165 124 468 nterest expense 2,712,645 3,481,163 8b,389
Furnitu-e and fixtures 1,030,500 1,066,203 32,438 Commissicns and handl'ng charges 397,220 385,534 12,604
Transpo “tat on equ pment 18,412 23,339 580 >rovsions for possible losses (Ncte 1) 2,085,276 4,558,391 97,122
Miscelaneous equipment 473,179 454 861 14,895

O t and ad trat 2,998,531 3,045,201 94,2388

Revaluaton increment 716.985 745491 99,569 Peratng and adrm nISTAIVE &xpenses oY, D :
Subtc tal 10,715,363 10,625,640 337,301 Other operating expenses (Note V) 2,030,500 363,298 63,817

Less: Accumuated depreciation (2,147,787) (2,152,497) (67,609) Tota 11,224,272 11,823,577 353,320

Constructon in progress and p-ocurement 17,908 7.387 566 NET O2E3ATING LOSS _
Premises and Equiprment-net 8,586,574 8,480,530 270,258 B .

Other Assets (Notes | and V) 13,386,531 72,064,408 121,353 NON-CPERATING INCOME:

TOTAL ASSETS Gans on disposal of premises and egupment (Note 1) 102,286 61 3,220
LIA3IT ES AND SHAREHOLDERS EQUTY Jeveresl o proven for ogees on ausrniees e . -
LA3LTES Diners ke 190,965 1o

D.¢ to the Cent<al Bank of Ch~a a~d Commercial Banks (Notes IV and X)  $1,222,703 $1,629,393 $28,489 Tota 152,348 131,243 4,785

Fayables (Note 1V) 6,539,537 6,255,779 205,853 NON-OPERATING EXPENSES:

Advances ) 238,012 118,166 7,492 Loss on d'sposal of premses and equgment (Note |l) 2,714 562 85

Degos'ts and Remittances (Notes IV, V and X) 228,712,278 236,339,614 7,199,455 o A 4 o

Banker's Debentus (Note IV) 4,500,000 4.506,000 141,852 thers 33,322 24,751 1,048

Banker's Acceptances and Funds Bor-owed (Notes IV and X) 179,761 862,874 5,658 Tota 36,036 25,313 1,134

Accrued Pension Liability (Notes | and V) 1,462,11€ 1,383,539 46,025 LOSS BEFORE NCOME TAX (2,502,339) (1,399,108) (78,769)

Other L'abilties (Notes Il and 1V) 3,687,791 6,112,914 11€,085 . R _ _ _

Totsl Lisblities 946,547 198 25/,212.079 7,760,709 INCOME TAX (Notes I and 1V)

SHA3EFOLDERS' EQUITY: NET LOSS  S(2,502,339)  $(1,399,109)  s(78769)

Capital Stock (Note V) 11,944,800 11,876,000 376,001 LOSS PER SHARE (Note IV) (In Dolars)

Capital Reserve (Notes Il and V) LOSS BEFORE INCOME TAX $(2.21) $(1.23) $(0.07)
Reserve for assets revaluaton 171,383 177,719 5,395 N N N
Others 721 721 22 NCOME TAX

Retained Earngs (Note V) NET LOSS o szan s son)
Lega reserve 20,920 20,920 65b9
Accumulated def et (Note V1) (160,322) (2,208,3823) (5,047) ‘ ‘ -

Jnreaized Loss cn Long-te'm Investments (Notes Il and 1V) {(2,800) (2,528) (88) PROEORMA INFORMATICN ON EA,%NH\GS AS F

Cumulative Translation Adjustments (Notes | and IV) (632) 7,408 (20) LNCONSCLIDATED SUBS DIARIES NVESTMENT IN

Treasu-y Stock (Notes | and V) (948) (1,581) (30) THE 3ANK IS NOT TREATED AS TREASURY STOCK
Tl Srehotio ety SR _lae  Em Lo  ssomw savas) soarm)

TOTAL L ABIL TIES AND SHAREHOLDERS' EQUITY

LOSS PER SHARE (Note I¥) (in Dollars) S skan s(23) 8007

The accompanying Nctes a“e an integ-al part of the fnancia statements.
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BANK OF OVERSEAS CHINESE BANK OF OVERSEAS CHINESE

STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY STATEMENTS OF CASH FLOWS
FOR T-E YEARS ENDED DECEMBER 31, 2004 AND 2003 FOX THE YEARS ENDED DECEMBER 31, 2004 AND 2003
(In thousands of New Taiwan Dallars) (In thousands of New Taiwan Dollars)
S 2004 2003
CASE FLOWS FROM OPERATING ACTIV TIES:

Net loss $(2,502,339) (1,399, 109)

Adjustrme s o reconc le net loss to net cash prov ded by (used n) operating activizies :
Prcwvis'on for possible lcsses 3,085,376 4,568,301
Depreciation 180,4Ch 207,631
Balce, January 1, 2003 $NFE00  $178440 S0P $BO274) 86,8%0) $950%  S(1581)  $10785200 Arortization 49,185 61,931
Arnortization on disposa of non-performng loans 1,085,100 200,000
Nt loss “or 2008 ) ) - (1,399100) ) ) ) (1309100) Qther loss on investment 16,372 -
Loss on disposal of premises and eguipment {99 ,582) 501
Unrealizd ess onlong-erm vesimens 632 6%2 Gain on disposal of long-term nvestment {(4,208) -
(MNoes 1370 ) Investment oss (income) recognized by the equity method (834) 805
Increase n recevab es (3,826,837) (282,314)
Translaion adusments (ote 1) - - - - - (2,186) - (2,186) Decrease in prepayments 39,950 71,333
(Incresse) Decrease n securites purchased for tradng purpcses 334,664 (283,718)
Balaice, Decanber 31, 2008 11,376,000 176,440 0820 (2,208,383) (2528) 7,408 (1,581) 9370276 Increase 'n accrued pension |'abil'ty 78,577 128,908
e 3 . . . . . Increase n deterred tax asset (72,613) -
Nat loss o January 1 toJu-e 30, 2004 (2,466231) (2,466231) Increase 1N payables 283,758 544,075
Wake Lp the accumilated loss (4.550400) . . 4550400 . . . . Increase (decrease) in advances 119,846 (14,861)
Adjustment of changes n exchange rates (35,423) 22,786
IssLanca of common stock by cash 5,119200 - 5,119200 Net cash ¢ -ovided by (used in) operatng activites (1,268,3886) 3,818,360

CASEF FLOWS FROM INVESTING ACTMITIES

Nat foss o™ Jly 1 toDecember 31, 2004 ) (36,108) (36,108) Decrease 'n due from te Central Bank of China and call cans to banks 2,038,223 2,204,385
Decrease in secusities purchased for non-tading purposes 203,741 8,272,581
Unraalizd loes on long e fnvestments i i 7 i 2 i i 22 Proceeds from d'spesal of bng-te m investments 3,265,727 3,862,760
(Noes Il ad ) Increase 'n long-term investments (7,821,411) (3,349,287)
Cash received from nvestee's cap'tal return 27,371 -
Translaion adusments Note ) - - - - - M0 - 80 {Increase) Decrease nb'ls and oans 14,723,893 (8,095,399)
Proceeds from d'sposal of premises and eqguipment 193,484 63
Wrie-off capitd resarve from disposal of _and - (6,336) - - - - - (6,336) Acquis'tion of pemises and eguipment (226.657) (33.569)
N , Increase 'n unarmortized expenses (56,985) (8,664)
Cranges in t1e Bank's s1ares hald by is sibadiary 633 633 Increass M othe Assets (2.620.642) (7.145.700)
testihg from ractcing capial by the ark Net cash ¢ -ovided by (used in) investing activities 9,724,844 (4,202,840)

CASE FLOWS FROM FINANCING ACTIVITIES :

Balence, Decamber 31, 2004 _ Decrease n due to the Cental Bark of China and comme-c al barks (416,690) (387,283)

Increase (decrease) in deposits and rem'ttances (7,627,3386) 490,247

Increase n Banker's debenture - 4,506,000

Te sccompanying nos are an integrd pert of e fnancil e mens Decrease in 3an<er's acceptances and funds bor-owed (8823,113) (825,407)
’ Decrease in other iab ities (2,394,657) (2,617,719)

Issuance of commen stoc<s by cash 5,119,200 -

Net cash ¢ -ovided by (used in) fnancing activities (6,002,598) 1,152,838

EFFECT OF CHANGES IN EXCHANGE RATE 35,423 (22,788)

NET INCREASE IN CASH AND CASH EQJIVALENTS 2,489,285 650,572

CASE AND CASH EQUIVALENTS, BEGNNINC OF YEAR 5,723,514 5,072,942

CASE AND CASH EQUIVALENTS, END OF YEAR
SJPPLEMENT DISCLOSURES OF CASH FLOWS NFO3IMATON :

Inteast expenses paid | $2,804654  $3916379

The accomgany ng notes are an ntegra part of the financ sl statements.
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English Translation of Report Originally Issued in Chinese
BANK OF OVERSEAS CHINESE

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2004 AND 2003
(In thousands of New Taiwan Dollars unless otherwise stated)

|. ORGANIZATION AND OPERATIONS

Bank of Overseas Chinese (the Bank) was founded by Overseas Chinese 'n ire w'th the Govemnment's
coley of encouraging investments in fnancal institutions.  n 1959, a preparatory comm ttee was
estab ished and the Bank commenced its operatons n March 19617,

[tis engaged manly in the follbwing operaticns:

(1) Accepting deposits:

(2) Extend'ng loans and d'scount;

(3) Investing in funds and securities;

(4) Handling rem'ttances and providing gua-antee service;

(5) Acting as a trustee or an agent

(8) Other elated financial operaticns authc-ized by the Bank'ng Law.

The Bank has a trust Department whose trust nvestment busness is regulated under the Repub ‘¢ of Chna
(R.O.C.) Bank'ng Law.

The Bank's stock was traded over-the—counter in 3epubic of China since December 1998.

As of December 31, 2004 and 2003, the Bank employed 1,893 and 1,907 employees, respectve y.

ll. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financ al statements were prepaed n confermity with Gu'delines Governing the Prepa-ation of Financial
Repc-ts of 2ublic Banks, Cudeines Covern'ng the P-eparaticn of Financial Reports by Securities Issuers and
generaly accepted accounting princ’pes n the Iepublic of Chna. The signficant accounting polcies are
summarzed as follows:
1. Basis for Preparation of Financial Statements
The accompanying fnancia statements nclude the accounts of the head cffice and all of the branches.
Al inte~~branch transactons and balances have been eiminated when the fnancial statements were
crepared.
Jnder 3.0.C. GAAF, a company is requ'red to include n ts annual consolidated fnancial statements only
those subsidiaties, which are directly or in—drectly owned by the company for over 50% of the
ownership. For directly owned subsidiares with total assets and total net sales less than 10% of the
paremt's uncenscldated tctal assets and total net saes may be exempt from prepa‘ing consolidated
statements.
2. Securities Purchased

Securtes purchased a‘e car-'ed at the lower of cost and marcet value on a pe-tfclo basis. When
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market value is lower than the cost, a provision is made for the ‘mparment loss.  The reversal of
unrealized losses on nvestments in future pesicds woud be recognized within the imit of the unreal zed
0ss. When stocks are sold, the cest 's calculated based on the weighted-average method for equity
secu-ities. Othe” secu-ities are based on ind'v'dual assessment.
Securtes purchased under resell ag-eements are presented in the balance sheets as part of “Securtes
purchased”  and securities sod under repurchase agreements are p-esented as part of “Securtes sold
under ag-eements to repurchase.” The dfference between the seling or purchase prce and the
contracted repurchase crresale grice is accounted for as nteest exgense or ‘nterest income.
Effective Janua-y 1, 2004, the Bank adopted the new -eguatons to account for its b'ls transact'ons
related tc resel or purchase agreements using fnancing method.

3. Long-term Investments

() Investments n Equity Secur'ties
The equity methed 's used for long-term equ'ty investment where the Bank has cont-ol jont control ¢~
sign' fecant influence cve- the investee enterprises; howeve:, when the 3an< has not received the audited
fnancial statements of the eguity methcd investee company in t'me to recognize 'ts equ'ty in the
investee ccmpamy's ncome (loss), the Bank may delay the recognton of its equity in the investee
company's inceme (Joss) until the subseguent year. The difference between the cost of investment and
the Bank's share of the investee company's equity at acqusiticn is defe-red and amortzed cve: five
yeas.
nvestments n cther compan es with votng rights less than 20% of the common shares of nvestee a‘e
stated st cost, except for nvestment in listed cocmpan'es, whch are stated at ower of cost or market
value. The lowe~ of cost ¢ market value method compares agg-egate cost with agg-egate market pree.
The loss should be -ecognzed n the pericd when the ca‘ryng amount I1s not expected to reccver
permanently, and the dec ined value should be caried as new cost of the nvestment.

(i) nvestments In Bonds
nvestrments In bonds are stated at cost adjusted for the amortizaton of premums or discounts arnsing
on acguisiton over the pe-icds to maturity on a straight-I'ne basis. The amortizaton of premiums ¢~
discounts is included as part of Inte-est income or Inte-est exgense. Investments in bonds a“e evdence
indicatng a declne in the value of an investment is not temporary, and the possb ity of recovery 's
considered remocte, the investment 15 devalued to reflect the maket, and the resultng loss 's recogn zed
in the period ncurred. Cost of bends upcn matu 'ty or disgosal 1s dete'mined by the specifcation
method.

4. Allowances for Doubtful Accounts on Receivables
Allowance for decubtful accounts on recevables are grovided based on the results of review of the
colectibles of accounts baances and the -ates adcpted by the reevant regulatons. Whenever the
management of the Bank determines the recevables are deemed uncollectble, a charge-off that
conforms to the Bark's -elevant regulations is recommended to and approved by the Ban<'s board of

direc tors.
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5. Bills and Loans

B'Is and oans are stated at the princ'pal amount outstanding.
B'ls and loans are glaced on overdue oans when payments of princ’pa or inte-est are overdue for s'x
rmonths or If, have pe-formed the relevant lega proceeding, when they ase placed on overdue lcans the
accrusal of ncome 1s discontnued, subseguent nterest payments are c-edited tc nceme when received.
The alowances for probable osses are provded for due from bills and oans based on colectablity
review and the rates adcopted by the relevant ~egulatons. Balances of uncolectble accounts ae written
off against allowance for probable losses ony upon the approval by the Bank's board of d'rectco-s.
. Premises and Equipment
Prermises and equ pment are stated at cost plus a revaluaticn increment less accumu ated dep-ecaton.
Major improverments and renewas are cap talized as cost, and repairs and mantenance are exgensed as
ncutred. Jpon sale or dsposal of prepetty and eguiprnent, the related cost, reva uation ncrement and
sccumulated depreciation are written off from the books, and any gan ¢ loss 's credited ¢ charged to
nceme.

Dep-eciaton is calculated on a staight-line basis over the estimated usefu lives as fol ows:

Bu ding and improverments 5 -60 Years
Furn'ture and fixtu-es 915 Years
Transportation equipment 2 -5 Years
M'scellaneous eguipment 2 -5 Years

The residual value cf a premises or equipment that 's stl in use at the end of the original estimated

usefu I'fe 's depreciated usng the straght-line method cve- its revsed estimated useful life

7.Unamortized expenses

Unamort zed expenses are amortized by the straight-line method cve- five yeas.

8.Foreclosed property

Forecosed prope-ties are stated at cost. However, when a decl'ne in value cf foreclesed properties are

considered not recoverable, the allowance for the decl'ne 'n net realizab e value is provded.

9.Employees Pension Plan

The Bank has penson plans for al -egula- employees unde- the relevant and fo-eign government
regulat'ons. The 3an< makes monthly contr'butons to & pension fund, which is adminstered by the
worke-s  fund admn'stration committee, at amounts up t© 8% of the employees’ salaries for employees.
Effective May 10997, according to the Labcr Standard Law, the 3an< also makes contributicns to the
external reti-ement fund which is administered by a separate comm'ttee tc supe-vise the employees
retirement fund and I1s deposited and wthdrawn under the comm ttee’s name. The 3ank ma<es monthly
contributions to the fund at amounts up t¢ 2% of the emp\oyees’ saares for emgloyees. Because the
gcensicn fund are not under the admnist-ation of the Bank, such funds are not reflected 'n the above-
mentioned financ'a statements.

The Bank adopted the Statement of Financia Accountng Standards (SFAS) Nc.18  “Accountng for
censicns” , which requres actuara dete'mination of penson assets or obligations. The unrecogn'zed net

obligation at t"ans'ton is amc-tized by the straight-I'ne method over twenty yeass.

10.Reserves for Possible Losses
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Reserve for losses on stock bro<e age transact ons:

Pursuant to the -egulatons issued by the Mnisty of Finance, a rese-ve for possible osses on stock
brokerage transactions ‘s based on 0.0028% of the amount of total stock traded derived from stock
brokerage busness unt such reserve reached the amount of NT$200,000 thousand.

Reserve for losses on guarantees:

A reserve is computed wth'n the I'm't alowed by the -elevant laws and regulaticns based on the
balance of guarantees. The reserve is used to cove- possible losses on such business.

Reserve for losses on trading securities:

Pursuant to the regulat'ons, 10% of the gain derved from trad'ng securities is reserved for pocssbe loss

on trading securities. The -eserve cannotbe used except tc offset trad'ng lcsses.

11.Treasury Stock

12.

The treasury stock 's stated at the acguisition cost except for the donated treasu-y stock, which is
stated at mar<et value. When the treasu-y stock is sold, the costis computed by weighted-average~
methed, wh' e gan or oss of sel'ng treasury stock is credited to or charged aganst Cap'ta Reserve.
Cost of treasury stock 1s shown as a deduct’on to sha-eholders” equ'ty on the baance sheets.

S'nce 2002, the Bank accounts for the stocks hed by subsidiary companes as treasury stoc<s.
Recognition of Interest Revenue and Service Fees Income

Interest ncome for loans 1s recognzed on an accrual basis except for loans classified as non-accrual
loans. The accrual ¢f income from non-accrual loans 's d'scentinued; subseguent nterest payments are
cred'ted to ncome upcn collection.

Unde- the reguations of the Ministry of Finance, the nterest income on credits covered by agreements
that extend thei- matunty s recognized upcn colection.

Serv'ce fees income is recognized when the se-vices are rendered.

13.Income Tax

The Bank adopted the SFAS No. 22 “Accounting for income taxes” for nterpe’od and intaperiod
ncorme tax alccaton. Tax effects on taxable temporary differences are recognzed as deferred tax
liab'lities. Tax effects on deductible tempora-y differences, cpe-ating lbss carryforward and nvestment
tax cred'ts are “scognized as defe-red tax assets. Va uation alowance fo- deferred tax assets w'l be
set up for the'r ~eliab lity.

Tax credits generated from acqu'siticns of certa'n egupment ¢ techrology, research and development
expend ture, pessonnel training expenditu-e and eguity nvestment acqgusition, ae recognized n the
current perod.

Income taxes on undistrbuted earmings are cha-ged at 10% -ate and recc-ded as expense n the year in

wh'ch shaeholde s approve the retenticn of the earnngs.

14.Foreign-currency Transactions

The Bank mantains its accounts at the cu-rencies in which transactons are denominated. Foreign
currences revenues and expenses ie recc-ded n New Taiwan Dcllars at the exchange -ates prevaling
on the transacticn dates. At the end of each month, those foreign-currency denomnated assets and
liab'lities other than those usng forward foreign exchange contracts to hedge the expcsure, are restated

at the preval'ng exchange rates and the resut'ng d'fferences are -ecorded as folows: 1) For long—term
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eguity nvestments - as cumulatve translaton adjustment n the sharehoders’ equity; 2) For other ong- be construed as rep-esentaticns that the New Tawan dolar armounts have been, could have been, or
term nvestments - as cumuative tanslation adjustments n the shaeholdess’ equity if restated New could In the future be, cenverted intc J.S. dolla-s at this rate ¢~ any other rate of exchange.
Taiwan dolla” amounts are lower than the carrying amount. Otherw'se, no adjustment is made; 3) For

other assets and l'abil'tes — credted or charged to current ncome.

[IILACCOUNTING CHANGES
Nil.

15. Derivative Financial Instruments
Forward Contracts
Assets and liabil't'es arsing from trading forward contracts are recorded at the contracted forward rate.

Upon settlement, gans or losses caused by the difference between the spot rate at the settlement

IV.BREAKDOWN OF SIGNIFICANT ACCOUNTS

date and the contracted forward rate are cred ted to or charged aganst incorme. At baance sheet date, 1.CASH AND CASH EQUIVALENTS

the gains or lesses on outstanding ferwa'd contacts arising from the differences between the forward
December 31

‘ate available for the remaning perod of each centract and the contracted forward rate are credited to

2004 2003
¢- charged against income. The balances of accocunts receivable and payables caused by forward Cash $3.144.679 $2.037.602
contracts are netted on the baance sheet date, and the differences are treated as an asset or hablity. Postdated choccs for clearance 1,636,150 982,056
Currency Swaps

Due frerm comme-cial banks 3,532,970 1,703,856

Currency swap for not-trad ng purpose is by nature @ money market nstrument. [t represents two Tow _ _

fore'gn exchange transactions dealt simultaneously, that is, cne spot transaction and a forward
gn exchange transsct At simu usly, et pot trensacuon 2 W Due from comme-cal banks of NT$476,620 thousand and NT$271,984 thousand at December 31, 2004

fransacton with same amount but opposite drection. The diffeence between sgct and forward , . .
PP F and 20038, respectively, was pledged to other bank as depos't for transacticn rese ve.

exchange rates are recorded as prepayment or “eceivetin—advance on t-ade date, and amortized into

fevenue o expense ss time decay. 2.DUE FROM THE CENTRAL BANK OF CHINA AND CALL LOANS TO BANKS

Interest Rate Swaps
December 31

Interest rate swaps represents agreements between two pa‘tes to exchange peicdic interest

payments, most often fxed vs. f oating, are based on a notional princeal amount. The differental to be Deposit reserve account $1,Z??;79 $3,02408(,)6387
receved or paid s recorded as an adjustment of ncome. Gene-al account 4,754,637 4,707,275
Options Time depos't account - 2,008,000
For option contracts, cnly memo ent-es of notona prnc'pal amounts are made on the contract date. Cal bans to banks 10,241,194 8,281,371

Pemums pad ¢ received are recorded as assets or ['ab'ites. As of the balance sheet date, Total _ _

outstand'ng cpton contracts are market-tc-market and the gans and lbosses are recognized in cur-ent 3 SECURITIES PURCHASED-NET

perod. Gans ¢~ losses on the exe-cise of opticns are recognized in current perod.
December 31

16.Commitments and Contingent Liabilities

2004 2003
A loss ‘s recognzed if it s probable that an asset w' | be impared or a iab ity will be incu‘red and the Govenment and coporate bonds W W
amount of l0ss can be -easonably estimated. Whe e 't is possib e that an outfow of econcmic benef'ts Stocks of Isted companies and mutua funds 85, 197 149,788
w'l be reqgu-ed, c- the amount cannot be estimated rel'ably, the oklgation is disclosed as a contingent Cetificates of deposit 92,600,000 21,660,000

liab'lity in the footnotes to the financ al staternents. Total _ _

17.Statements Convenience Translation into US Dollars
Less: Alowsance for decline in mar<et price of

The Bank's baance sheets and statement of income are stated in New Tawan dollars ( “NT$” ). SR, (28.702) (28.702)

Transation of the Decembe- 31, 2004 New Taiwan dola” amounts into US dolar amounts 1s provded Net _ _

solely fc- the convenence of the readers, using the 10:00AM buyng -ate of NT $31.768 tc US$ 1, as

gcrov'ded by the Central Bank of China on December 31, 2004. The conven'ence translaticns shoud not
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(1)Securities purchased of NT$787,700 thousand and NT$831,300 thousand at December 21, 2004 and {(1)Overdue lcans, whee the accrual of interest ceased, amounted to NT$9,0567,4C6 thousand and

2003, respectvely, were paced with other partes as colateral for busness reserve and guarantees. NT§16,356,621 thousand at December 31, 2004 and 2003, respectively. Unrecognized interests a‘e
(2)Certfeates of deposit account of NT$4,200,6CC thousand and NT$3,800,000 thousand at December NT§571,874 thousand and NT$1,008,348 thousand for the years ended Decembe- 31, 2004 and

31, 2004 and 2003, -espectively, was pledged to the Centra 3an< of Chna as deposit for transactions 2003, respectvey.

‘eserve. {2)Tre add tonal nformaticn of bills and loans by type of ndustry and geographic region is shown as
(3)Secur-ities purchased of NT$2,351,801 thousand and NT$3,757,126 thousand at Decembe- 31, 2004 note X.

and 2003, -espectively, crovded for repurchase ag-eement transactions -eserve. (3)The folowng are summares of the changes in the al owance for doubtful accounts for the veass

4.RECEIVABLES-NET ended December 31, 2004 and 2003, respectively.
December 31 Alocated Unallocated
2004 2003 allowance portion Total

Accounts receivable $9,036,818 $5,512,2068 2004
Accrued interest “eceivable 813,111 867,416 Balance, beginning of year $4,174,568 $177,600 $4,352,168
Custorme-s’ lablities unde- accep tances 1,846,034 2,087,415 P-ovision for deubtful account 1,410,492 1,168,688 2,579,180
Tax refundable 368,080 452,746 Reclassification 217,614 - 217,614
Others 568,783 235,308 Wrte-off (4,387,872) - (4,387,872)

Total 12,632,836 9,165,163 Recoveries 268,664 - 268,664
Less: Alowance for doubtful accounts (156,844) (213,898) Effects of exchange rates changes (8,441) - (8,441)

5.PREPAYMENTS

December 31 2003
2004 2003 Balance, beginning of year $6,5687,051 $263,563 $6,860,6 14
Prepa d expenses $27,338 $27,824 Provision for doubtful account 3,662,084 - 3,652,084
Inter-bank clearng funds 306,417 308,647 Wrte-off (6,214,908) (85,963) (6,300,869)
Advances 72,330 173,229 Recoveries 150,338 - 150,339

Othors 97,525 33,860 Balance, end of yest | s474568 8177800 84352168
Tot | se03610 8543560

6. BILLSAND LOANS-NET Tre Bank's fnancal statements include alowance for doubtfu accounts based on nformation avalsble to
Decembe 31 the Bank, nc uding defauts tc the extent of which can be dete'mined or estmated. However, any
2004 2003 ad justments that mght be -egqui-ed when -elated contngent lab'lites become probab e or determnable
Inward-cutward documentary b'ls purchased $3,218,881 $4,096,542 in the future are not ncluded.
Discounts 1,613 4,413
Loans 149,677,578 167,127,782
Overdrafts 421,763 501,689
Overdue Loans 9,007,408 18,356,521
Totl | te2877,4e 81086947
Less: Alowance for doubtful accounts (3,011,313) (4,2352,168)

Net | 815936583  $176734779
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7. INVESTMENTS IN EQUITY SECURITIES (3) In April 1998, the Ban< set up BOOC Leasng Internat'onal Co., Ltd., wheh the authorized capital was

December 31 NT$200,000 thousand. The Bank nvested NT$199,984 thousand and held 99.997% ownership In
2004 2003 BOQC Leasng Internaticnal Co., Ltd.
Book ercentage Book Percentage Bas's fo- (4) In July 2003, the Bank set up a 100% owned subs'dary, Overseas Ch'nese Insurance Broker Co., Ltd.
Investees Viue of ownersh'p Value of cwnership valuaton Tre authorized cap'tal of the subsidary was NT$2,000 thousand, which is accounted for by the
BOOC Lessing Inte-national Co., Ltd. $148,267 9e.897 §161,842 99.997 Equity method equity method.
Overseas Chinese Fnance Limited. 109,042 16C.00 118,327 100.00 Eqguity method (5) Due to the losses ncurred by Wallant Internationa Trade nc., the Bank has fully appropriated the
C-iao Fu Real Estate Management Ent. Corp. 7,380 236.00 4,282 36.00 Eguity method alowsance for nvestment value decine aganst the ongnal carry' ng value.
Overseas Chinese Insurance Broker Co., Ltd. 10,123 160.00 2,034 100.00 Equity method (8) Dur'ng 2004, the 3an< -ecognized loss amounted to NT$ 14,629 thousand and NT$1,750 thousand,
Chna-Trust Cemme-cial Bank - - 211 - Lower cf cost ‘espectively, due to the Core Pacific World Co., Ltd. reduced its capital stock, and the Landmark
or maket Venture Capita Corp. resolved to wind ug.
Chnese Products Promoton Center 92b 2.43 925 2.43 Cost method (7) The abcve ong-te'm investments and related investment income (losses), accounted fo- by the
Ch'na Trust Investment Co., Ltd. 927 C.68 927 0.66 Cost method equity method, we e based on its audited report as of December 31, 2004 and 2003 and for the
Taiwan Securries Centra Depository Co., _2d. 1,860 .18 1,860 0.19 Cost method years then ended except for the Overseas Chinese Insurance B-oker Co., Ltd., were nct reviewed or
Taipel Ferex Inc. 6,000 3.03 6,000 3.03 Cost method aud'ted by the auditor.
Walant nternatonal Trade Inc. - 2.60 - 2.50 Cost method (8) The individual tota assets and cpe-atng ncorme of all subsidiaies were less than 10% cof the
Dah Chin Bills F'nance Corp. 300,000 10.00 206,000 10.00 Cost method uncensc idated tota assets and operat'ng income, “espectvely, of the Bank. In addition, the
Taiwan nternational Merchandise combined total assets and operating ncome of these subsidares were ess than 30% cof the
Exchange Corgoration 14,000 6.70 14,000 0.70 Cost method unconsolidated total assets and revenues cf the Bank. Thus, the 3an< was not regured and did not
Taiwan Cooperative Bank - - 1,008 - Cost method prepare consolidated fnancal staternents.
VYun L'ng Cooperative Union 4 - 4 - Cost method 8. INVESTMENTSIN BONDS
Concord IV Venture Capital Co., Ltd. 75,000 4.93 75,000 4.93 Cost method December 31
Core acific World Co., Ltd. 58,000 5.00 166,000 5.00 Cost method 2004 2003
Euroc || Venture Cap'tal Cerp. 30,000 5.00 30,000 5.00 Cost method Domest'c Bonds
Financial Infe'maton Se-vice Co., Ltd. 45,500 1.14 45,500 1.14 Cost method Government Bond $1,184,350 $-
Landma-k Ventu-e Cap'ta Corp. - - 25,000 5.00 Cost method Corporate 3onds 3,804,937 -
Comm-Trend Ventures Capita Corp. 23,250 11.36 - - Cost method F'nancal Inst' tuton Bonds 226,000 -
Debt nstruments Depository and Subtce tal 5,208,287 -
20,000 1.00 20,000 1.00 Cost method

C earing Co., Ltd. Taiwan Fereign Bonds 2,348,216 2,087,783

Less: Unreal'zed losses cn long-term

investments (2,800) (2,528) As of December 31, 2004 and 2003, long-term ‘nvestment in bonds of NT$889,504 thousand and
Net _ _ NT$2,597,812 thousand, respectvely, was placed w th counter parties as collateal for trading
guarantees.

(1) S'nce August 1988, the 3an< has 35% of equity interest 'n Chiao-Fu Real Estate Management Ent. Corg.,
wh'ch accounted for by the equ'ty method.

(2) Durng 1999, the Bank set up a 100% owned subs'diary, Ove'seas Chnese Finance Limted. The
authorized capital of the subs'dasy was H<D$30,000 thousand, which 1s accounted for by the equity

methed.
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9.PREMISES AND EQUIPMENT

The Bank revalued certain of 'ts premises and eguipment in 1976, 1981 and 1994. The revaluaticn was
based on prescrbed pree ndces and mu tiples 'n accordance with government regulaticns. Changes 'n

the -evaluaton increment up to Decembe- 31, 2004 are summarized as folows:

Gress Estimated Capital
Revaluaton Land

Increment Increrment Tax Reserve

Revaluation inc-ement'n 1978 $30,313 $1¢,451 $19,862
Revaluation incement n 1981 216,454 hb,7186 160,738
Revaluaticn inc-ement n 1994 510,841 318,663 192,178
Capital ncrease from capital reserve n 1977 - - (18,741)
Cagital ‘ncrease from capital reserve n 1982 - - (158,928)
Write—off from d'spcsal (40,623) (18,247) (6,338)
Capital ‘ncrease from capital reserve - - (17,390)

Bslance at Decermber 31, 2004 | sTi8e85  s3eese3 8171363

Nc mortgage was made on the Ban<'s prem'ses and equ pment
As of December 31, 2004 and 2003, the insurance coverage of above-mentoned prem'ses and
equipment a-e NT$4,109,477 thousand and NT$3,992,071 thcusand, -espectively.

10.0THER ASSETS

December 31

2004 2003
Deferred charges $123,591 $116,730
Refundable deposits 751,786 1,030,712
Fcreclosed property —net 2,603,562 4,613,457
Deferred pensicn costs 5b2, 5256 545,600
Deferred ncome tax assets—net 893,911 821,298
Unamort zed loss o1 sellng of non-performing oals 8,459,821 4,942,510
Others 3356 201

Tot | s13385531 | 812064408

In order to mitigate futu-e delinguencies, the 3ank entered ntc a contract and sold ts non-performing
lcans to COLONY CAPITAL ASIA PACFIC LTD durng Qctober, 2003,the related loss amounted to
NT$5,142,510 thousand, and the Bank entered nto a contract and sold 'ts non-performing loans to
TAIWAN ASSET MANAGEMENT CORPOIATION during Septerber and Decembe 2004, the related oss
amounted to NT $252,732 thousand and NT $4,349,67S thousand, respect vely. The above related oss
according to the Financ'al nstitutons Merger Act, a‘t'cle 15, wil be deferred and then amc-tzed fo- five
years. The amortzed loss totaled NT$1,085,100 thousand and NT $20€,000 thousand was recc-ded as

other operatng exgense during 2004 and 2003, respectve y.
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Due to the Central 3ank of China
Due to commercial banks
Overdrafts from banks

Tota

12.PAYABLES

Accounts payable
Accrued expenses
Accrued interest
Acceptances
Others

Tota

13. DEPOSITS AND REMITTANCES

Depos'ts from the Directorate Cenera of Fosta

Remittances and Saving 3an<s
Chec< depos'ts

Demand depos'ts

T'me depcs'ts

Savings depcsits

Outward -emittances

Iem ttances payable

Tota

11.DUE TO THE CENTRAL BANK OF CHINA AND COMMERCIAL BANKS

December 31

2004 2003
$13,860 $11,632
203,386 304,642

1,005,457 1,323,219

Decembe 31

2004 2003
$3,026,902 $2,678,912
319,939 222,201
770,147 862,166
1,862,791 2,108,758
563,758 48b,752

Decembe 31

2004 2003
$19,533,897 $20,906,033
4,444,342 4,762,059
43,416,956 41,900,426
44,490,829 47,970,601
116,687,418 120,604,949
60,327 72,664
78,609 122,792

14.BANKER'S ACCEPTANCES AND FOUNDS BORROWED

3or-owed founds—the Central Bank of China
3or-owed Funds-othe” ban<s
Tota

15.BANKER'S DEBENTURE

Subordinate Banker's debenture

December 31

2004 2003
$178,76 1 §294,012
- 568,862

Decembe 31

2004 2003
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16.

17.

In September, 2003, the Bank ‘ssued six-year subordinate banker's debenture amount'ng to

NT$4,500,000 thousand with a floating nterest rate of 1.25% plus the average floating interest sate for
one-year ime saving deposit of Chunghwa 2ost Co., Ltd. and Bank of Taiwan. The subordinate banker's
debenture are repayabe at maturity, and the interests are payable semannually.

Each subordnate Barker's debentue has lower prictity clam on assets and nccome than cther debt
That is, 'ts prnc'pal and interests are repayabe only after more senicr debt with higher griority has
been satisfied. Subordinate 3anke-'s debenture is senor to common stock.

OTHER LIABILITIES

December 31

2004 2003

Securities sold under repurchase agreements $2,632,5562 $4,897,069
Rese-ve for and value increment tax 366,683 383,142
Rese-ve fc- osses on guarantees 235,968 119,251
Reserve for losses on stock brokeage transactions 22,597 21,792
Rese-ve fc- osses on trad ng securites 167,739 152,494
Rese-ve fc- contngency 235,581 -
Guarantee and ma-gin deposits 525,296 539,166
Othe-s 1,475 -
Tots . saeen791 o osei12914
PENSION

(1)The 3ank adopted the SFAS No. 18 “Acccunting for pensicns” which reguires actuaral
determnat'on of pension assets or obl'gatons. The following 's the reccnciliat'on between the
funded status and amounts “ecognzed:

December 31

2004 2003

Pens'on benefit obl'gaticn

Vested $(755,208) $(739,20 1)

Non-vested (724,380) (855,115)

Accurnu ated beneft obigation (1,479,5886) (1,294,318)

Value of future salary p-oject ons (347,029) (313,832)

Frojected benefit oblgaticn (1,826,615) (1,708,148)
Fair value of plan assets 17,470 10,777
Projected benefit obigat on in excess of plan assets (1,800,145) (1,697,37 1)
Unrecognized netobligation at transition 680,764 737,494
Unrecognized prior servce cost 103,967 113,141
Unrecognized penson (benef't) loss 114,823 8,697
Add'tonal minimum penson liablity (652,525) (545,500)

(2)As of December 31, 2004 and 2003, the vested benefit, based cn the Bank's pensicn plan, amounted

Accrued penson l'abil'ty

to NT$755,206 thousand and NT$739,201 thcusand, respectivey.
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(38)The rmajor actuaral assumptions used were:

2004 2003
D'scount -ate 3.50% 3.50%
Growth -ate 'n compensaton leve s 2.00% 2.060%
Expected long—term rate cf return cn plan assets 3.60% 3.50%

(4)The folowng 15 3 summary of the cormconents of net pension expenses for 2004 and 2003:

2004 2063
Serv'ce cost 388,847 $90,583
nterest cost 59,785 61,889
Expected return on plan assets 377) (787)
Amc-tzation of netobligation at transiticn 65,904 65,904

Net pensicn expenses

18.CAPITAL STOCK

On January 1, 2003, the Bank had an authorzed capita stock of NT $16,752,000 thousand, divided nto
1,675,200 thousand shares at NT $10 dolars par value, the Bank's outstand'ng cap'ta stock 's amounted
to NT$11,376,000 thousand.

On Apnl 28, 2003, the shaeholdess of the Bank resclved tc increase the Bank's capital stock in the
amount of NT$5,000,0CC thousand by issung 500,000 thousand preferred shares at NT$ 10 dolars ger
share, via prvate auctcn. However, due tc current s'tuaton and exte-nal factor, the Bank's
shareholders’ resolved to withdrawn the reso ution in therr specal meeting on October 8, 2004.

The sharehclders resclved at their specal meetng on October 8, 2004 to offset ts accumulated defic't
as of June 30, 2004 totaed NT$4,674,614 thousand by reducing NT$4,5560,400 thousand of capital
stoc<, and 1ssue 511,820 thousand new shares at NT$10 dolars per share, after 1ssuing the new shares,
the Bank's outstanding cag'tal stock is amounted to NT$11,844,800 as of December 31, 2004. The

above capita decrease and ncrease were agp-oved by authornty-in-charge.

19.DISTRIBUTION OF RETAINED EARNINGS

The Bank's Articles of Incc-poration provides that ‘ts amnual net ncome shall be distrbuted, frst, to
ma<e up for prior years' osses, if any; and then 30% of the rema nder shall be set aside as legal
reserve. A special reserve and a dividend may be appropriated, T necessary. If the-e 's any -emander,
the follow ng distribution shal apply: ext-a bonus to sharehclders 85%, compensat on to directors and
supervisors 5%, and bonus to emplcyees 10%, and cash d'vdends declaration, if any, shoud not exceed
the imit of 15% of paid-in cap'ta, untl such retenticn of legal reserve reached the amcunt of pa'd-in
capital.

The sharehoders of the 3an< resolved at ther meeting on Ap-il 26, 2003 to amend the A-ticles of
Incorcc-ation. “A specal reserve and a dividend may be approp-ated, f necessary.” was then
amended as “tota or part of the bonus distrbutab e to the emp oyees unde- the articles of
‘ncorporation may be pad in the form of shares newly issued for sweh purpese” s added to the

Bank's artc e
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The appropriatons of ea nings shal be resclved by the shareholders at the'r annua meeting to be held n

the fol owing vea  and given effect to in the financial statements of that year.

The govemment’s regu ations stpuate that the Bank must -etain part of 1ts annual net income as legal

reserve and cash divdends declared, if any, should not exceed the imit of 15% of pad-in capita, untl

such retention of legal reserve “eached the amount of paid=n cap'tal Tre legal reserve may be used at

any tme to offset the accumulated defcit, 'f any. Once the legal reserve reached one-half of the pad-

ncapital, uw to 50% there of may be transfer-ed tc capital stock.

In c-der to prevent an ‘mpairment of working capital, based on the regulations cf authc-ity-in—charge, a

portion of the retaned earnings equal to the deducton account of sha-eholders’ equity, if any, becomes

unavailab e fo - dividend distribution.

The motion to rma<e uc accumulated defe't for 2004 has not been resoved by the board of d-ectors.

The nformaton regardng 2003 and 2002 of the motion to rma<e up accumulated defeit and resolution

of sha-erolders” meeting were posted on the Market Observaticn Post System Website.

20.TREASUNY STOCK

Since January 1, 2002, the Bank's cwn stocks reld by subsidiary compan'es are treated as treasury

stock ‘n accordance wth SFAS No.3C. As of December 31, 2004 and 2003, the Bank's own stocks

held by BOOC Leas'ng Inte-national Co., Ltd. tota ed 516 thousand sha-es and 860 thousand shares with

a cary ng value of NT$3,007 thousand and NT$4,246 thcousand, respgectively and ma-ket va ue of

NT$5.83 dolars and NT$4.84 dollas per share.

21.INCOME TAX

(1)The income tax retuns for the years pror to 1999 have been fnal'zed by the tax authortes.
Interesting Income tax leved on the interest income ganed by preceding tolde s of bonds for 1994,
1995 and 1997 to 1988 were disalowed to be an deducton against the Bank's ‘ncome tax
obligations by tax authc-ities. 3ut the 3an< have a reconc aton with the tax authorties durng first
Ralf 2004, and the Bank has made groper adjustment for the resu t

(2)The reconciliaton between ncome tax payable and income tax expense are as follows:

2004 2003

Income tax payable $- $-
Pror yeas ‘ncome tax adjustments (72.,614) -
Deferred income tax benefit (expenses):

Alowance for bad debts (313,472) (6809,770)

QOrerating loss carryforward 597,847 1,240,898

Other incocme tax benefit 55,004 (45,954)

Valuaton allcwance (268,765) (585,174)

Inccme tax expenses
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(3)Defered tax iab ities and assets -esultng from the fcllow ng timing differences:

aDeductb e temporasy dfferences:
Alowsance for bad debts
Others

Operat'ng loss caryforwards

ncome tax credit

bDeferred tax assets
Less: Vauaton allowance

Net

2004 2063
$1,477,122 $2,731,009
575,007 323,663
$14,866,033 $12,474 847
$2,763 $10,595

Decembe 31

2004 2003
$4,232,303 $3,892,925
(3,338,392) (3,071,627)

(4)As of December 31,2004,the Bank unused tax credits due to empoyee training expendture was

NT$2,763 thousand, and the expiraticn year ended of 2008.

(5)As of Decermnber 31, 2004 and 2003, the related informaton of shareholders’ deductible incorme tax

1s as folows:

Sharefolde-s’ ded uctible ncome tax account

Accurnulated defic't after 1998

Creditable -atio fo- earn'ngs dstribution t¢ ROC
resident stoc<ho ders

22.LOSS PER SHARE

(1)The computation of loss per share is as folows:

Weighted-average shares{in thousand shares)
Loss before income tax
ncome tax
Net loss
Loss per share: (In New Taiwan Dollass)
Loss before income tax
Income tax

Net 0ss

Decembe 31

2004
$107,471
$(1€0,322)

%

2004
1,133,867

2003
$106,132
$(2,208,383)
%

2003
1,136,740

$(2.21)

$(1.28)

>ro forma informaton on earnings is set out as folows: (If subs'diaries’ investment in Bank s not

treated as treasury stock)

Net Loss

Loss per share (In New Taiwan Dallars)

2004
$(2,501,253)
$(2.21)

2003
$(1,397,262)
$(1.23)

(2)Estimated earnings per share after consideration of distibutiocn of emgloyee benus and compensation

to drectcrs as required by the Securities and Futures Commiss on:

Nene. (For the Ban< has accumulated defcit 'n -ecent two years)
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23.0PERATING EXPENSES Name of related parties Relaticnshp

For the years ended December 231, San-ong Lii D'rector
2004 2003 Shih Chiao~Fs'm D'rector
Operating Ope-ating QOperating Operat'ng Lily Y. Hwang Drector
Cost Expense Cost Exgense Wolian T, Lin Drector
Perscnnel expenses Deve opment Fund, Executive Yuan Corporaticn Director
Salay expenses $- $1,498,320 $- $1,498,607 Union Wealth Holdings Ltd. Corporaticn Director
Insu-ance expenses - 135,172 - 95,374 Pclans Secur'ties Co., Ltd. Corporaticn Director
Pensicn expenses - 214,159 - 217,589 New-Fortune Develcoment Co. Ltd. Corporaticn Director
Others - 116,437 - 16,998 Pacheng Investrnent Co., Ltd. Corporaticn Director
Depreciation expenses - 180,405 - 207,631 Othe-s
Amortization expenses - 49,195 - 61,931

2.Significant account balances and transactions with the related parties are summarized as follows:

(1)Loans and depos'ts

V.RELATED PARTIES TRANSACTIONS

December 31

2004 2003
1.Name and relation of related parties are as follows: Account Armount Pe-centage Arnount Fercentage
Name of related parties ieatonshp Loans $105,194 0.07% $135,207 0.09%

Chiago-Fu Real Estate Management Ent. Corp. Investee company n equity methcd Deposits 792,747 0.35% 1667075 0.77%
Oversens Chnese nsurance Bro<er Co., Ltd. Investee company In eguity method
BOOC Leasing nternatonal Co., Ltd. Investee company In eGuity meincd Transactions with related parties are s'mar to those with thi-d partes dealt w'th n the ordinary
Overseas Chinese Anance Lm ted. Investee company In equity Method course of business, except for employees have ba-gan rate fo- saving accounts and housing lcans.
BOOC's Employee We fare Cormm tiee e assoc aton s the Charman of ihe Board The Bank present its transacton or account balance with -elated partes, in the aggregate, except for
M'ehael C.5 Chang Director of the 3an< wh'ch represents the amountcve- certan percentage of account balance.
Wen-Long Lin General Manager
Edward C.W. LA Managing Director (2)D ~ectors and supe-visors as guarantees a-e summarzed as fol ows:
Chang Kuang Yu Managng Director Name Debior Category Balance
Ching-Sung Wu Managng Director 2004
Gwoduan-Dav'd Jou Divector Sen-Sen Cha’ Tang <uo Chiang Long-te'm Secured Loan $3,422
Ho-Mou Wu Director Tony K. A Lyou Fo Chuan Chang Medium-term Loan 1,687
Kung N'na Di-ector 2003
sen-sen Crs Jrecior Shih Che Tss Fooder It Go., L1d. Overdue Loan $28,279
Long S Tsa Divector Tony K. A Lyou Fo Chuan Chang Medium-term Loan 3,851
Teny KA. Lyou Director Sen-Sen Cha’ T'ang <uo Chiang Long-te'm Secured Loan 7,541
L'n Hsiouwel W. Di-ector
Ker Liang=Chun Diector
Chin, ¢chang-ming Di-ector

@ ANNUAL REPORT 2004 BANK OF OVERSEAS CHINESE (@)



VI.ASSETS PLEDGED OR MORTGAGED

See note IV.

VILCONTINGENT LIABILITIES AND COMMITMENTS
As of December 31, 2004, the Bank had the fcllow ng contingent iablities and comm tments, which are not

ncluded in the above~mentoned financial statements:

1.Trust, collection and guarantee:

ltemns Armount
Securities sold under repurchase agreement $2,534,753
Bills for colection 34,136,013
Comm'tments to syndcated loan 752,517
Gus-antees on duties and contracts 7,164,840
Unused commerc al letters of cred't 5,709,872
Travele's' checks for sale 482,779

Trust and securities held for safekeeping (inc uded t-ustee amountof

NT$8,0562,624 thousand) 8,644,551
Lcan commitments 4,474,571
Cred't card Ines 80,818,617

Tot | 8144718513

2.In accordance with S17 of the Trust Laws, the assets and liabilities managed under the Bank's Trust are

as follows:
33 ance Sheet Based on Trust
December 31
Trust Assets Trust Liab'lities
2004 2003 2004 2003
Trust funds $8,062,624 $3,860,392 Trust liabil'ties $8,062,624 $3,850,392

Deta'ls of Trust Progperties
December 31

ltern Armount

2004 2003

Trust funds $8,062,6 24 $3,850,3¢2

3.The Bank has entered into certain contracts to purchase premises and equipment totaling NT$10,110

thousand of which prepayments of NT$4,183 thousand were made.
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4.The Bank is a lessee under certain operating lease agreements covering premises and equipment. The

future minimum lease payments, for the years subsequent to December 31, 2004 are as follows:

Year Amount
2005 $91,075
2006 65,850
2007 47,158
2008 12,210
2009 9,260

Tot - s22mE51

5.Derivative Financial Instruments
In a normal course of busness, the Bank is a party to a variety of cff-balance-sheet and derivative
nstruments ‘ncluding forward exchange contracts, currency swaps, and nte‘est rate swaps. These
financial instruments nvo ve to varying degrees of rsks. The related nforrmation s 3s follows:
(1).Notiona and Credit Risk Amounts for Dervative Financ al Instruments

December 31

2004 2003

Dervative Financial hstraments Notional = air Notional = air

Arnount Credit R sk Value Amount  Credit Risk Value

For Trading Pupose:

Foreign Exchange Contracts
Commitments to purciase $2,712,124 $6,520 $2,679,291 $2,000,485 $16,926 $2,015,668
Commitments to sell 1,219,716 14,391 1,211,306 126,863 90 129,620
Option contracts
Buy 148,737 98 201 - - -
Sell 317,680 - 1,028 - - -

For Non-trading pJarpose

Currency swzps 2,231,634 - 2,231,634 4,132,388 - 4,132,388
Interest rate swaps 1,415,112 42,501 - 2,937,792 37,622 -
Option contracts

Sell 142,956 - 192 - - -

Credit rsk ‘s the posskt ity of loss frem the failu-e of counterparty to fuly perform under the te'm of
a der'vat've financial instrument.

Fore'gn exchange contracts constitute agreements to exchange desgnated currenc'es at & specified
date at 3 predetermined price. The Bank enters nto fcreign exchange contracts to grovide foreign
exchange to I1ts clients as hedging inst-uments. All ¢cl'ent postons are entered into under the app -oved
cred't limits and under the s'milar pclcies and procedures used for lending actvities tc ensure that

exposue to all clents ‘s actively mon'tored and controlled. Certain cients are -equred to provide
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colateral, generally cash, befce enterng intc these transactions and as deemed necessary cve: the

lives of the contract to reduce the Bank's cred’t exposute on these positions.

As of December 31, 2004 and 2003, the matur'ty dates of outstanding cur-ency swap contacts
ranged from three days to thrty-five days and frcm one day to three months, respectivey. The
cu-pose that the 3an< deals n currency swap transactions is for managing cash fow. The
counterparties that the 3an< dealt with are all prestige intermatonal banks and all under the credit
limits the Bank grant tc every counter party. Sc, the Bank assumes very I'ttle c-edit rnisks.

Interest rate swaps represent agreements between twe parties for the exchange of gerodc interest
cayments, moestly for the fixed vs. floating rate by based on a notonal g-incpa amcunt.  As of
Decermber 31, 2004 and 2003, the maturity dates of the cutstanding interest -ate swaps -anged from
ten and half months to five years and six months and f-om cne and half months to fve years and
twe months, respectively.  The interest -ates swaps a‘e the combnation of Assets Swaps and Euro
Cenvertble 3onds. As a censeguence, the Bank assumes both credit rsks of bond ‘ssuers and
counterparties. The measure cf bond ‘ssuers’ cred't risk is the maximum osses, iLe. the princpal
amount and the put premium; the Bank woud suffer if the bond issuers default However, public
listed compan'es issue all the Euro Convertble 3onds the Bank purchased and the grncipal amounts
are also under the cont-ol of cred't I'm'ts used in lend'ng activites. For the counterpa-tes’ credit isks,
the counterparties the Bank dealt with are all rated atleast ‘A’ class by S&2 and alsc approved by
the boad of drector. So, the 3an< assumes very imited credit r's<s in do'ng nterest rate swags.

For option contracts, represent agreements to exerc'se of option at a fixed date. The buyer pad
cremiums to seller to obtain a exercising right of cpt'on, then decided to exercise cf option whether
or not on the due date. The cred't r'sk depends cn the buyer and seler, the credit risk of the buyer,
when 't exercise of cpton, while the seller did not fulfil an cblgaton, the max'mum loss is the
amount of premums. When the seller requested to fulfl an oblgaton and the garty cf gathering

cremiums, and therefore have no cred't r's<.

(2).Market sk

Market r's< ‘s the potential oss atising from adverse future changes in market rates and prices, such
35 nterest rate, foreign currency exchange rate, and grice of equity securtes. As cf December 31,
2004 and 2003, the related rsk for the Bank's dervative fnancal instruments is Imted t© a less

extent

(2).Liguidity Risk, Cash Flow Risk and tre Jncertanty of the Future Cash Flow as to the Amount and

Perod.

The net expected cash flow generated frcm engaging 'n varieties of de-ivatve products was manly
from forward and interest rate swap contracts. The expected cash fow from forward contracts
m'ght be affected by exchange -ates; however, the expected cash flow f-om cther products was by
netting settlerment, so the Bank assumed very limited cash fow -isk. Besdes, the above-mentoned
cash flow was uncertan and would be highly affected by the changes of foregn exchange rate and

‘nterest rate. The longer the time horizontalizes, the h'ghe- the uncertainty 't has.
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The iguid'ty of forward exchange contracts that are entered by the Bark with custormers coud be
ow. However, the Bank prowvides this f'nanc'al ‘nstrument te its customers as a hedge instrument and
slso requires custorners tc provide the related trading docurments to execute the trade. Shce the
3an< and customers both commit to perform accordng to the term of forward exchange contract, the
iguid'ty rs< of the forward exchange contract would be ‘mmate-al. n the meantme, the Bank aso
enters forwa d exchange contacts with nternaticnal financial nstitutions.  The I'qudity rsk of this
type of transacteon 1s very low because 't could buy or sell forward exchange contracts at any time
on secondary market. There are nc ligud secondary ma“ket for cu-rency swap and nterest rate swap
mar<ets; however, tansactons that the Ban< entered ae for hedging purpose, so the Bank assumed

very I'ttle igu'd'ty risks.

(4).Tre polices for disclosed gains or losses of de vative fnancial ‘nstruments on financ'al statements are

summarized as follows:

Assets and iablit'es arising frem trading forward contracts are recorded at the contract forward -ate.
Lpon settlement, gains or losses caused by the d'fference between the spot rate at the settlement
date and the contracted forwa-d rate are credited or charged to ncome. At balance-shest date, the
gans or losses on outstand'ng forward contacts ars'ng from the dfferences between the forward
rate avallable for the remainng pe-cd cf each centract and the contracted forwa'd rate are credited
or charged to neome. The baances of account receivable and payab e caused by forward contracts
‘e netted on the baance-sheet date, and the difference are treated as an asset or liability.

The assets and liablites denomnated n fore'gn currency a-oused from spot tansaction part of
cur-ency swaps dre -ecorded as spot exchange rate, and the forward part of currency swap
transactons a‘e recorded as forward exchange rate. The differences between spot and forward
exchange rates are amc-tized over the contract period by straight-ine method as addition nterest
income or expenses.

The nct'onal amount is not recorded for inte-est -ate swaps. n the meantime, the differential to be
rece'ved or pa'd wh'ch was calculated by f'xed vs. floating 1s recc-ded as adjustment of nterest
income.

For option contracts, ony memo enties of notonal prncipal amounts are made on the contract date.
Premiums paid or ceceived are -ecorded as assets o liabil'ties. As of the baance sheet date,
outstanding opton contracts are marked-to-mar<et and the gains and 0sSses are recognzed in the
curent statement of inceme. Gains and losses on the exerc'se of options are recognzed 'n current

statement of income.

(6).01f-Balance-Sheet Credit R'sk

The Bank entered 'nto certain transactons with customers to repurchase or resel securities or short—
term notes for business purpose. The Bank also provdes a varous type of lcans and credit card
se-vices. The term for the related lcans ‘s various and depends cn the cedit status cf the borrcwers.
n 2004 and 2003, the nterest rates for cred't ca'd loans a“e even 14.27%-19.76%.

The Bank also provides guaantees for loans and commercial letters of cred't se-vices. These

BANK OF OVERSEAS CHINESE (@)



guarantees represent an ifrevocab e obigation to pay a third-garty benefciasy in the event a customer

fails to meet a fnanc'a or cerfermance obligation and the dates of guarantees for matur'ty are not In
cne partcuar perod.

(8).A summary of the contact amount of each signif'cant class of off-balance-sheet cred't re ated
fnancial instruments outstanding appea” n the table below.

December 371

ltems 2004 2003
Secur'tes sold under -epurchase agreements $2,534,753 $4,901,858
Loan comm tments 4,474,571 4,493,166
Credit card lnes 80,818,617 €€,477,487
Guarantees and commercial letters of credit 12,874,712 17,410,978

These financal nstruments will not fuly pay before maturity. Therefore, the total contractual amounts
cf these contracts dces not necessarily represent future cash requirement. The maxmum amount of
pcssb e lesses for the above off-balance-sheet c-ed't related financial instruments approximate to
those contractual amounts f borrocwers faled to perform accordng to the terms of the centract and
the va ue of existng collatera became wo-th ess.
Tre Bank wil evaluate customers’ cred't status when provided securties sold under agreement to
“epurchase, securtes purchased under agreement tc resel, oan cammitments, and commerc al etters
cf credit transactons. Certain customers are requred to provde approp-ate collatera for the related
loans and the Bank retans the legal right to foreclose or I'qudate the colatera. Generally, these
collateral include cash, -eal estate, securities, or other groperties. Credit card I'nes are not secured and
may be cancelled by the Bank after pesiodicaly revewed custone-s’ credit status.
6.As of December 31, 2004, the significant pending legal issue arising from normal business is as

followed:

The 3an< bought NT$215,442 thousand of Gevenment Bonds frem thrd pa‘ty; while Bank of Tawan

camed that its employees stcle those Bonds and then sod tc the 3an<. n Aprl 2002, 3an< of Tawan

submitted a petton to Taipe D'stret Court to claim for the return of NT$215,442 thousand p us interest

derved. And the court has nct yet decided th's case. The Bank considers the possiblity ¢f winn'ng this

case s hgh and there will be no negat've affect on the financial statements.

VIII.SIGNIFICANT DISASTER LOSS

None.

IX.SIGNIFICANT SUBSEQUENT EVENT

None.
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X.OTHERS

1.Fair Value of Financial Instruments
As of December 31, 2004 and 2003, except for the table summa-zed below, the carying amounts of

financial assets and labil'tes reported on the baance sheets are app-oximatey egqual to their carrying

Va4 ues.
December 31
2004 2063
Financial Asset Carrying Vaue Fair Value Carrying Value Far Vaue
Securities puschased $3 1,572,897 $32,171,059 $22,211,901 $33,165,173
Long-te'm nvestments 8,405,971 8,439,620 3,837,275 3,837,623

Fair va ue amounts of marketable securities and long-term nvestment were based on guoted market

prices, f avalable. |f quoted market prees d'd not exist, fai- values were estmated using bco< or other

financial rescu-ces.

2.Concentration Aggregation of Credit Risk

(1YWhen ccunterpartes of financ'al instrument transactons a“e sgn fcantly concentrated in one pa-ticular
person or most of the counterparties perform the s milar business or have the sim ar business
characteristic, the Bank ‘s exgcesed to cred't r'sk while countepartes fail to lve up the terms of the
contract under ce‘tain economic crcumstance.  The Bank m'tigates the above -isk by diversifying
countergarties and customers. The belew tabe summarizes the above rs< by type of industry and

geographic “egicn.

December 31

2004 2003
Loan (exclude bill purchase and overdue loans)
Geographic Regon
Domest'c $141,740,6823 $145,422,858
South East Asia 1,253,045 2,138,882
North America 1,081,528 231,220
Others 6,025,656 9,84¢,924
Tetal
Industry type
Electronics $12,106,530 $13,963,322
Const-uction 5,631,403 6,105,135
Qthers 132,362,919 137,565,427
Cred't card
Gold card $2,357,141 $2,247,750
Regular card 2,308,964 2,675,360
Busness cad 5,811 5,250

The amount of possible losses fo- the above credit related loans approximate to those notona
amounts f borrowers failed to perform n accordance with the terms of the cont-act and the value of

existng colateral became worthless.
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(2) Maturity analysis of assets and I'abil'tes: 2 ease “efer to Exhib't (38)Ave-age ba ances and average nterest rate of interest-earng assets and nterest-bearing l'abil tes

{Exhibit 2604 2003
Decermber 212004 Average Averige Ave-age Averige
_— balance ‘ate baance ‘ate
Due efterone Dus after six Due efterone
Assets
Assets Duzinone ronth sefore six months sefors one yeah after seven Due afte saven Due from b anks $3,029,8 16 1339% $2,125,437 0.80%
ro nth mo nths year yBars years Total Cal lcans to banks 4,575,253 1.89% 11,026,31¢ 1.56%
Ma-ketazle securities-bonds 917,25 162,937 135,840 6,533,648 173,706 8,916,402 Due from the Centrzl Benk of Chns 30,773,361 1.21% 27,740,198 1.46%
~ - ol 9 7 %
Dus from na call ans to zanks 12,735,324 275,810 152,000 600,000 - 13774,164 Securtes purchased-bonds 9,136,156 4.54% 12,887,261 4.43%
Loans 151,285,725 3.25% 145,915,114 3.85%
3ills and I 17,187,884 33,574,648 15524,414 43.989,1°8 39,103,1°8 150,173,182
1 end feane e : ‘ Long-term ‘nvestrents-bonds 3,954,564 2.67% 3,067,367  2.982%
Long-term investrant-bends - 351,216 1,04C,717 5,426,975 186,595 7,558,503 Labil tes
Ligbility Due to banks 221,813 1.30% 348,726 1.65%
Dus 10 comme-cial banks 103,386 100,000 - - - 203,386 Overdrafts from banks 1,074,101 0.06% 691,098 0.04%
~ [ L%
Time depcsits 33,056,826 39,164,510 33768,57 5,552,024 - 111,682,339 Calloans from banks 280,887 1.08% da4e81  1.12%
Dermnand depos'ts 84,474,208 0.61% 73,639,68€ 0.77%
Negotiable ce-tificztes cf time dapesits 1,141,200 1,346,4C0 9C0 - - 4,078,500
T'me depcs ts(neluding negetiable
Devosits frem the Directorzte 2,726,657 6,257,740 . - 19533897 certfeates of ime depcs'ts) 117,472,005 1.43% 129,029,002 183%
Genaral of Postal Remittancas &nd Depos'ts from the Directorate
Sevings Banks - 17556 16,247 81,778 63910 179,76 Cenera of Posta Remittances and
3 0 Q L2
3anke s acceptancas ano fund sorowed - - - 2,500,000 - 4,500,000 Savmgls Banks 20,564,528 1.60% 23,564,626 1.88%
) 3an<e’s acceptances and funds
3anke-s debent
erikers debertire borrowed 1,068,073 1.35% 848,407  .20%
3an<e”'s debenture 4,500,600 2.71% 1,115,781 2.75%

December 31,2003 (4)Regulatory cap'tal ratio

Assets Pursuant to the regulatons of 3an<ng Law, the -atio of bank’s shareholders” equ'ty to its risk weighted

Ma-ketazle securiiesbonds 202,793 345,550 445,119 5.867.473 3,277,960 10,140,815 assets shall nct be ess than 8%; 1f the said “atio s less than the prescrbed -atio, the Bank's power 1o

Due from eno cal loans to zanks 8,515,297 625,970 - T 5,985,227 dist-ibute surglus profits may be restricted by the authonty n charge.

3ils and lcans 23,406,468 410,870 10,789,669 47,219,867 47,369,840 157,607,114 Tre -atio of Ban<'s shareholders’ equty to 'ts rsk weghted assets as of December 31, 2004 and

Long-term investmeant-bends - 325,979 2,200,834 - 2,937,793 2003 are 10.54% and 8.04%, respectvey. The eguation to calcu ate such rat'os are Isted below:

Liability Eligible capital-Deduction item

Due to comme-cial banks 4,602 3,000 - - - 304,642 Weighted risk assets + Capital charges for market risk positions X12.5

Time dapestts 28,667,790 45,316,506 36,521,676 10,154,961 - 121,085,333 (5)Ce-tan accounts for the fnanc's staterments of the year ended December 31,2003 have been

Negotiable ce-tifcztes of time dapesits 1,230,300 1,354,150 1,035,500 - - 4,163,900 reclass fed to conform with the current presentation.

Deposits frem the Directorete - : (6)Effectve Januasy 1, 2004, the Bank adopted the new “Guidelines Governing the Prepasaton of
Genaral of Postal Remittances znd Frnanca Reports of Pub'c Banks” 1o account for its b'ls transactions related to resell or repurchase
Szvings Banks 2,660,587 5,616,613 11,268,823 - 20,906,033 agreements Using the fnancing method, whle the bark have no tansactons since Januaty 1, then

3anke”’s acceptances ano fund zo rowed 413,103 167,952 18,163 95581 168,075 862,87L resu ted non-nfluence in net income for 2004.

3anke”’s debenture - - - 2,500,000 - 4,500,000

XI. SEGMENTS INFORMATION

The Bank's operatons all beong to one business segment Bankng.
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V. Audited Consolidated Financial Statement for Parent and Subsidiary Companies for the Most

Recent Fiscal Year:None

VI. Influence on the Bank's Financial Status of Working Capital Problems Encountered by the
Bank or Its Related Enterprises During the Most Recent Fiscal Year and Up to Date of

Publication of the Annual Report:None
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NANCIAL CONDITIONS AND OPERA

| .Financial Status li.Cash Liquidity
Unit s NT$1,000 1. Liquidity Analysis for 2003 & 2004
Yea Dec. 31, 2004 Dec. 31, 2004 Inc-ease(Decrease) ‘ Year Porcontage Incroase
ltem Amount  (Note 1)% Amount  (Note 1)% Amount (Note 2)% expan 2004 2003
ltern (Decrease)
Cash, post-dated
Cash, Cash 8,712,799 3.18 5723514  2.15 2,489,285  43.49  checcs for clearance Cash Flow Ratio Note 43.00% Note
equivalents and due from banks Cash Flow Adequacy Ratio 2,073.46% 1,647.81% 25.82%
increase 100 m lon,
Cash Reinvestment Rato Note 4.58% Note
550 m fon and
1,800 milion Note : The ratio 1s negatve.
respec tvely. Analysis of changes in ncrease/decrease ratos :
Receivables 12,475,092 4.83 8,841,255 3.35 3,634,737 39.53 Accounts receivable
There wias a negatve n netcash inflow from busness activity , resulting in negative of cashflow ~atio and cash
increases 3,500
million. re'nvestment. 3ecause cf the contnuing declne in cap'tal expend'tures w'th'n recent five years, there 's an
Exchange bls 169,265,836 61.85 176,734,779  66.30 (17,368,943)  (9.83) Loans and ovesdue increase in cash flow adequacy compa‘ed with the p-evicus period.
negotiated, notes lcans dec-ease
d'scounted, and 7,500 million and
l0ans 10,300 million 2. Cash Liquidity Analysis for 2005
respec tvely. Unit : NT$1,000
Long-term equity 8,405,971 3.25 3,837,275 1.44 4,568,696 119.06 Eguty nvestments
. ) -, Beginning Cash Estmated Net Operating Estimated Cash Est'mated Cash Remedy fc- Estimated
nvestment increase 4,600 million.
Other I'abilities 3,687,791 1.43 6,112,914  2.29  (2,425,123) (39.67)  Securtes sold Balance Cash Fow Qutflow Balance/Shortage Cash Shortage
under agreerments 1o ©) ©) ® O+®-® Investment| Financing
repu-chase decreases
Project Project
2,300 million
Notel @ % rep-esents the same type of ratio in relative reports. 8,212,798 20,716,807 20,616,319 8,306,287 - -
Note? : % rep-esents the pe-centage of change caculated from the last year as 100 pe‘cent.
Note3 @ Major changes on account mean that the amount change is over 10 % and -eaches abcve 1% of total
assets of the same yes~ . . . . . .
Y IV. Influence of Major Expenditures on the Bank's Financial Operations During the Most Recent

Fiscal Year: Nore.

Il .Analysis of Operating Results

Unit @ $1,000
Voar 2004 2003 Inc-ease Crange in % V. Reinvestment Policy for the Past Fiscal Year, Main Causes of Resulting Profits or Losses,
ltem (Decresse) Plans for Improvement, and Investment Plans for the Next Year
{ [
QOperatng revenwe 8,600,621 16,318,538 "1’712‘917)_ (16.60)% The Bank's reinvestment in finance-related enterprises I1s carried out 'n coordnaton with govenment poley,
Operatng expense 11,224,272 11,823,577 (599,305) (5.07)%
Operatng profit (loss) (2,6 18,65 1) (1505,039) (1.113.612) (72.99)% and reinvestment n non-financ'al enterprises, and cressindustry nvestment, 1s carrnied out n cons deraton cf
Non-operating incorme & profit 152,348 131,243 21,106 16. 08% current law and of enterprises that fit in with the Bank's busness. To enhance the pe-formance of the
Nen-ogerating expense & loss 36,038 25,313 106,723 42.26% Bank's nvestments, and the ratons ity and necessity of 'ts reinvestment golicy, in 2004 the Bank sold, unde-
Income befcre ncome tax (2,502,339) (1,39¢,109) {(1,103,230) (78.85)% the preconditon of maximizng profits, all of its shaes in the Chinat-ust Financ'al Fold'ng Co. and the
Provsion for ncome fax R R R - Cocperative Banc<, eaming profits of NT$4£5,000 and NT$3,804,000, respectvey. The Bank has aso
Net ‘ncome ( oss) (2,502,339) (1,329,109) (1,103,230) (76.85)%

formulated ‘mprovement and -espons ve measu-es fo- reinvested enterprses that are operating goorly and

Analysis of changes 'n increase/decrease ratos :
The net income loss for 2004 was NT$2,5602,339 thousand, an inc-ease of NT$1,103,230 thousand compa-ed
w'th that of 2003. The major reason is the net decrease by NT$1,055,767 thousand 'n securties trading evaluates the performance cf 'ts ‘nvestments on a regular bas's, in Ine w'th current law and interna

compared with that of 2003. management -ules, and strengthens supe-vison and rmanagement of reinvested companes sc as tc fac'ltate

gcroducing an unsatisfactory -sturn on investment, and 1s watching for opportunities to sel. The Bank

futu-e nvestment strateges.
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VI. Risk Management and analyzes inte-est -ate, fore'gn exchange rate, and term sensitiv ty.

b. Establishes short, medurr, and long-term programs for the -aisng and utilzaticn of funds.

(1) Organizational Framework of Risk Management c. Plans an appropriate evel ofl'gudity, and I'gu'dity structure, tc be manta ned by the Bank.
A Risk Management Cente- has been established within the BOOC headguarte s office to control risk d. Formulates effective utlizaton measures fo- New Taiwan Dolar and fe-eign-currency funds.
management bank-wide, maintain the quality of loan assets, and handle the evaluation of oans and e. Assesses the appropriation of reserves and analyzes the adequacy of the Bank's atio of captal to
products. The lcan management divison operates under the Center, handling the Bank's credit risk and isk-based assets.
position cont-ol 3s well as integratng the ~sk management systems for the d'fferent areas of busness, f. Carries out cap 'tal costs/benefit ccmparatve ana ysis, and coordinates operating strateges fc-
colatng various nsk posticns cn 3 regular bas's, carrying out anaysis, and reportng tc the Risk various areas of busness.
Management Committee. g. Prov'des gudance for the Bank's funds deployment units 'n ther fnancia market operatons.

(2) Risk Management Policy h. Handles other major matte’s regarding the Bank's assets and |'abil'tes management |f necessary, the
All sc-ts of nnovat've financal products have been introduced along with the rag'd changes taking pace Treasury Div'son convenes a funds meetng, with the president cres'd'ng, to revew whether or not
in the f'rancal market and w'th the inters fcation of competition in the bank ng ndustry, brnging rsks to to adjust pested interest -ates and ntra—bank interest -ates.

fnancia companies In mc-e complex forms than were encountered in the past It is a bank’s nature to

ean profts from the assumption of risk; the prme task for barks, therefore, is t© find a baance between mtrd Methods, and Quantitative Exposurem

r'sk and return, and between business develcpment and rsk cont-ol. Good risk control can reduce to a (1) Risk Management Targets and Policies
m'nimum the ‘mpact that a bank must face and bear in the fiercely competit've envi-onment of the A. Cred't sk
future, wh' e ‘naggropnate rsk cont-ol can lead a ban< to extinction. The BOOC fellows the rues of the The Bank's loan polcy stpuates internal and external loan targets, loan authonzaton I'm'ts, oan
Misty of Finance and the 3ank for Inte'national Settlements in evauating 'ts cperating rnisks, appreving guotas, prnciples for lendng to materaly nterested partes and for the mgplementaton of loan polcy,
r'sk quotas for different areas cf business, and pressing management units to adopt necessa’y measures and princ ples for deimitation among management units as the 3an<'s Fighest guid'ng prnciples for
to assure the Bank's operatng security and improve its cpe-ating perfc'mance. In add'ton, the Bank the extensicn of lcans. Loan-extension critera, dicections, and authorzaton rules are established in
assures the effective mplementaton of -isk management polic'es by convening meetings of the following accordance w'th ths poicy to serve as lcan-extension standards. In addition, the v'ce president in
eviluation committees on a regula” basis so as to dete'mine the effectiveness and shcrtcomings of risk charge of oans convenes meetings of the Loan Examinaton Comm'ttee to set lcan golicy directons,
management and flexibly adjust -isk management measutes whenever necessary. assess cred't rs< for majc- loans, and oversee management units n adopting the follow ng essenta
A. Loan Delberaton Commttee: Helds meetings once a wee<, wth the vice president 'n charge of oans measures:
presiding: sets loan pcl'cy drections and assesses credit rsk of major loans. 3. Establ'shment of ndustry ocan guctas
3. Over-Due Loan Del'beration Committee: Hods meetings each wee<, with a vce president presiding: The Bank sets guota -atios fo- loans t¢ major ndustres by referrng to loans to the industres by
examnes non-performng oans and lcans for collecton, formulates NPL policy, and takes care of cther other financial institutions, and by weighing the bank’s room for business g-owth as wel as c-edit
rmatters as drected by h'ghe authorities. rsk. L'm'tng conditions or notices are establ'shed for lcans to industres w'th poor prospects and
C. Investrnent Deliberaticn Comm'ttee: Holds meetings once a month, wth the officia in charge of the hgh ris<s, and to hgh—tech ndustries, the constructon ndustry, bu ding fnancing, and and
Wea th 3usiness Groug presiding; resgonsible fo- reviewing and formulating structural adjustments for fnancing, which are subject tc drastc changes.
the Bank's nvestment portfol'o, mapp ng cut short-, mediurn=, and long-term nvestrnent grograms, and b. Contro of lcans to affilated and associated partes
cartying out comparative analysis of investment costs and benefits. Separate cellngs are establ'shed, 'n cens'deratonof total and net sharehclder equ'ty, for total loans
D. Business and R'sk Management Committee: Meets every six months, with the p-esdent presiding; and unsecured loans to grouss with oan guotas that reach NTS$T billion. Long-term nvestment in
integrates ris< management systems for varous areas of business, formulates operating strateg'es and bonds by the Treasury D'vison, and sales projects undertaken by the T-ust Divs'on, are control ed
guiding princivles, and readjusts the 3an<'s operatng and management strategies whenever necessary v'a the'r inclusicn 'n rsk gquotas (if a project 1s guaranteed by a bank or nsttuton, howsver, then it
to -educe operatng rs<. w'l be included in the mon'tcring of the aff iated and assocated parties of the guaranteeing bank
E. Assets and Liabilit'es Management Comm ttee: Meets once a month, w'th the president or a des'gnated or instituticn).
v'ce presdent presiding, to carry out the follow ng tasc<s: c. Diversificaton of arge loan rsk
3. Revews readjustment programs for the Bank's assets and I'abilties structure and proing strategy, d. Estab ishment of indust-y loan imits
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Scheduled amnouncements are made, for the reference of busness un'ts, of industries fo- which

busness relations should be strengthened because of their good prospects, and of industries that

should be watched closely because of the'r poor prospects and h'gh r'sk.

e. Limits on loans secured by stocks and vacant land
The ce'ling on the ratic of loans secu-ed by stocks tc total oans is set at 5%, and the bank-wide
celing on stocks used as collatera s set at 10% of the total issued shares of an indvidual stock -
issung company. Stoccks are accepted as collatera 'n accordance with the BOOC Rules for the Use
of Stocks as Col ate-al.

f. Lse of cred't ratng as a major condition fo- oans

Except for government oans and othe- exceptions, normal business relatons can be carned on
with customers w'th credit ratons of A1 to A4. For Ab customers, special attenton must be
devoted to business transacticns. No bus ness transactions will, In p-inciple, be car-ied on with new
custemers having a cred't rat'ng of A8, while the guctas for cld A8 customers shou d be frozen.
g. Attention to post-loan maonitc ing
B. Operatng R's<
To provde custorne s w'th hgh—qual ty financ al services and avoid the -isk of direct or indirect osses
caused by inapproprate ¢ errcnecus human or information system handling ntermaslly o~ by the
occur-ence of incidents externaly, thereby affectng the interests of customers, the Bank has
established a comgliance offcer system and, for the business 1t unde-ta<es, has set up comp ete
management, intenal control, and aud ting systems.
The 3an<'s cpe-ating ris< is handled as fol ows:
a. Operating standards
Ope-ating standards and busness manuals have been establ'shed for different operatons and have
been published on the Bank's intermal website to facltate readng by employees at any time. The

standards a‘e reviewed wheneve necessary and rev'sed n regard to potenta points of rsc

b. Craded -espons’b ity
Deta'led grades of -espons't 'ty have been establ'shed, cleary setting the scope of responsibil'ty
for personnel at d'fferent levels.

¢. Standardized operating procedures
Standa‘d zed cperating procedures have been set up to enhance the efficency and accuracy of
operations and lbwer operatng rsk.

d. htemal centro s
An inte'nal contros system has been establ'shed, w'th contrcl points and firewals set up for
different operatons so as to prevent nterna malpractice.

e. Aud'tng and nspection
Self examinatons are carried out regularly and auditng units ca‘ry out general and special
insgectons rregularly so as to assu‘e the gual'ty of busness.

f. Education and tanng

Staff skils train'ng has been strengthened to nstll a correct worcing attitude and enhance
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grofessona <ncw-how.

g. Customer service management
Des'gnated units are responsible for custome- complaints and for the disgositen and reporting of
abnormal situatons sc as to stengthen customer servce management and avoid the repeated
occurrence of complaints and abnormal s'tuations.

C. Ma-ket Ris<

a. Cenera market r'sk procedures for different financ al products
When & price enguy is receved from a custemer, & judgment is made as t¢ whethe the current
market price is reasonable and the transaction s carried out v'a telephicre or fax; the customer's
desi-es are confirmed, a transaction sheet 's grinted, and & confrmaton document 1s faxed to the

customer.

(a) Transaction and confrmaton documents are input Intc computers for the production of
transaction regorts.

(b) Estabishment and management of contracts a‘e ca'red out for d'fferent financial products.

(¢) Unsquared positions ae assessed in -egard to market price on a reguar bas's, and the results
of the assessment are submitted to the pres'dent.

(d) Exposure analysis is carred out for different financ'al products,and risk assessrment reports a‘e

gcroduced and submitted to the president on a regu ar basis.

() Attenton 1s paid as to whether the handling of accounts 's done 'n conformity with accounting
principles.
(b) Attention 1s paid to the influence of off-hoo< ‘terns on capital adequacy.

(¢) The un'ts are responsible for the recording of accounts.

() The raticnalty of nterma contols for trading n different financial products is determined on a
scheduled basis.

(b) The conformance of the handling procedures of tading units, cearing units, and accounting
un'ts 's examned on a scheduled bas's.

;ce presdent, ¢~ designated ran<ing ofﬂ_

(a) A ranang cffcal 1s nc'maly desgnated as the person authorized to chec< reports.

(b) When abnormaltes appea in market price assessment “eports, a “eport 1s submitted tc the
Board of Drectors and necessary measures are adopted.
g o e

(a) Tre Board estab'shes operatng stategies and workng procedures.

(b) A rank'ng manage- is designated tc pay attenton to the exposure of d fferent fnanc a
groducts.

(¢) Assessment 1s made on 3 schedued bas's of whether the trading performance and risk
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assumption of different financial products are within the Bank’s paramete-s.

b. Organ'zational framework of market r'sk fo- diffecent financal products

(a) Establishes cpe-ating strateges and weking procedures.

(b) Designates ranking officals w'thout trading decision-makng -espons’t’ 'ty tc pay attention at all
times to the supervision and contrel of transaction -isk for different fnancial preducts.

(c) Assesses, on a scheduled basis, whether the performance of tradng 'n d'fferent financial
preducts conferms to estabished operating strategies and whether the assumption of rs< s
within the Ban<'s perm'tted parameters.

(3) Evauates, on 3 scheduled bas's, whether cu-rent r'sk managerment grocedures are apprograte

and whethe  risk management is carried out according to those procedures.

(b) When mar<et price assessment reports reveal an abnormal'ty, subm'ts 3 report to the Board of
D'rectors immediately and adopts necessary countermeasures.

(c) Checks -eports related to trading n d'ffecent products.

-andles assessment ‘n accordance w'th the Bank's internal auditng methcds

(3) Determ'ne, on a schedu ed basis, the app-opriateness of internal contrels on trading in d fferent
financial products.

(b) D'rectattenton to the affect of off-book items on capital adequacy.

(c) Exammne -eports on trad'ng n d'fferent fnancia products.

(d) Are responsible for the ent-y of accounts.
o g Un

(a) Watch fo- whether ¢ not the handl'ng of accounting fc- transactons conforms with accounting
princ gles.

(b) Pay attention to the nfluence of off-boo< tems con capital adequacy.

(c) Are espons'ble for the entry of accountng items.
Adng.units

(a) Enter transacticn and confrmation documents intc the computer, and preduce transaction
charts; also produce entry sl'ps and repc-ts.

(b) Sign transactiocn confi‘maticn documents and safeguard lega contracts and other documents
(including ISDA contracts).

(c) Establish and safeguad tansacton contract files.

(d) Frint the resu ts cf unsquared pcstion assessment carred outin -egard to market prece, and
submit them to the presdent for checking.

(e) Aralyze whethe~ risk exposure positicns are excessivey concentated in respect t¢ indv'dual
product ma-kets, terms, currency, transacticn gartner, and gua‘antee funds ¢ collateral.

(f) >roduce effectve and trely rsk assessment reports and submit them to the president for
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chec<ng, and provde constant montorng and management.

c. The scope of the Bank's funds utilizat'on enccmpasses fore'gn currency, domestic and overseas

securities, asset swaps, and financial derivatives. Maket rsk ‘noludes prmarly exchange-rate risk,
nterest-rate risk, and prce rsk.
The Bank's strateg'es for the ceontro of marcet risk produced by different t-ad'ng instruments a-e
as follows:
(3) R'sk management methods adopted to improve the ut izaton of funds, he'ghten ope -ating
revenue, and contrcl exchange-rate nsk:
(aa) In rega-d to position limits, cell'ng amounts are glaced on s'ngle transactons by each t-ader,
and on accumuated transaction armcunts for nd vidual traders; at the same time, I'm'ts ae
350 paced on total position exposu-e for trading rooms.
(bb) In regard to stop-loss stpulations, daily loss ce ings are establ'shed for individua traders,
and accumulated monthy o0ss cellngs are placed on trading rooms.
(cc) In regard to risk assessment, clearing perscnnel assess trading positon profits o losses
accord ng to real-tme exchange -ates, and subm't regcrts to the manage” of the Treasuy
Division fc- chec<ng.

(b

N

Investment in domestc and fore'gn securities: The folowng risk strateg'es are adogted toc cope

w'th mar<et risk arsng frem changes in the prices of nvested secur'tes:

(aa) In regard to ‘nvestment guotas, n accordance w'th the rules govern'ng nvestment in
domestic securities the amount of purchases by the domestec securtes nvestment team s
I'm'ted to a daly guota, wh' e sales are unrestricted. Investment n foreign securties 's
I'm'ted by the competent authorty to a ceiling of JSE300 mlicn or the eguivalent amount
nothe- curences.

(bb) In regard to stop-loss, for nvestrment n domestc securtes stop-loss should be adopted
immediately if un-eal'zed losses in an nd'wvidual steck reach 16%. For investment n foreign
securities, when unreaized lcsses on an ind'vdual trade reach 3% of cost or LS$150,000,
stop-loss should be adopted mmediate v.

(ce) In the assessment of market price, clearng un'ts use rmarket prices as the bas's fo-
schedu ed assessments, and submit assessment reports to members of the Investment
Deliberaticn Committee and to the president.

(c

N

Stock index futures and options: To cope wth market rsk resu ting f-om changes n the prices

of nvested instruments, tradng in stock index futures and cptons 1s caried out for hedgng

curposes and the follow ng rsk cont-ol strategies are adopted:

(a3) In rega-d to trad'ng gquotas, the amount of hedging shoud conform to the rules stpulated
by the competent authority: 'The hedging positicn of banks engagng n futures trading
shoud confc'm to toctal market value of unsquare postions p us premum of put cpticn and

exercise vaue of seling call opton, but is not in excess of the total market value of

BANK OF OVERSEAS CHINESE (@)



underlying secu-ities for futures mar<ed at closing prce on the prevons bancing day.

(bb) In the assessment of market prices, the clearing units base therr daly assessments on

prices quoted on the Talwan Stock Exchange, and produce at east two sk assessment

reports per month for submission to the Investment Deliberaton Comm'ttee and the

president.

(cc) n stop-loss operaticns, when losses from investment in stoc< index futures made for

hedgng puposes reaches the amount of the original gua‘antee, stop-loss should be

effected.

(d) Asset swaps:

(aa) n rega-d to trading I'm'ts, accord'ng to the BOOC reguations govern'ng asset swaps, the

amount ¢f transactons w'th a singe trading pa“tner may not exceed NT$400 milicn.

(bb) In rega-d to cred't violaticns, should a credit abno mal'ty or viclation occu”, a repc-t should

be submitted immedately t¢ the Investment Deliberation Commisson and necessary

remedial steps taken.

(ce) n regard to matket price assessment, ma‘ket prees provided by trading partners are taken

3s the basis of assessment, with assessment car-ed out at least twce a month and

assessment repc-ts comp'led for the president to check.

(2) Amount to Credit of Risk Assets:®

A. Book iterns - amount of cred't risk-based assets

Dec. 31, 2004

[tern Risk We'ghtng Amount of Rs<Based Assets
Debt secured by BOOC CDs 0% 0
Due from leccal govenments 10% 437,465
Debt w'th maturity under 1 year due
from banks of non-OECD countries, 20% 5,979,818
or debt guaranteed by such banks
Debt secured by residential real estate 50% 25,678,662
Debt due from gene-al enterprses 100% 115,360,978
Totd C rasnom
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3. Off-Balance Sheet Item—Cred't 3isk of Risk Assets

Ln't:NT$1,000 Dec. 31, 2004

ltern Armount of Risk Assets
General off-balance sheet transactions 7,271,825
Dervatves 137,435
Re-purchase Debt (R>) 328,869

Re-sale nvestment (RS) -

Cownmre

Total

(3) Market Risk Capital Accrual and Amount of Risk Assets

Ln't:NT$1,000 Dec. 31, 2004

Tyee of r'sk Accrua capital Amount of sk Assets (Note 2)
Interest rate rsc< 213,971 2,674,638
Equity shae ns< 24,190 202,375
Foreign exchange risk 128,872 1,610,900

Commodity rsk - -

Opticns handled by simple method - -

Tota

(4) Mat

urity Analysisof Assets and Liabilities

A. New Taiwan Dolar

Unit: NT$ m lion Dec. 31, 2004

Outstanding Amount by Remain'ng Time tc Matur'ty

[tem Tota 0-3C Days | 31790 Days 91-180 Days | 181 Days~1 Year |over 1 year
Assets 212,752 104,971 7,806 3,152 12,882 82,941
Labil tes 200,865 51,665 15,613 78,497 27,965 17,125
Gap 11,887 43,308 -7,807 -75,345 -14,083 65,816
Accurmulated Gap 11,887 43,308 35,499 -36,846 -53,929 11,887

Note: Th's chart contains only those NT Dola® amounts in 300C headguatters and domestic and overseas

branches.
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B. Fore'gn Cu-rency

Ln't:US$ 1.0600Dec. 31, 2004

Amount Due To Date

[tem Total 0-30 Days | 31-80 Days 91-180 Days | 181 Days~1 Year|over 1 vyear
Assets 1,908,257 504,678 195,182 269,414 92,351 841,732
L'abil'tes 1,863,208 431,084 112,630 747,316 102,600 469,578
Gap 40,049 73,494 82,552 -477,902 -10,249 372,154
Accumulated Cagp 40,049 73,494 156,046 -321,856 -332,105 40,049

Neote: This chart contans only these fore gn cusrency amcunts n 3CQ0C headguarters and domestc and

overseas branches (alin JS Dolar equ'vaents).
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In regard tc I'gudity the BOOC has established Rues fc- the Management of Capita L'qudity; for the
managernent of funds gap, the analysis of interest rate-sens'tve assets and l'ab ities incudes such
stipulatons as target-zone RSA/RSL ratos for nterest rate—sens tve assets with maturtes of 0-9C days
as wel as the ratio of funds gap to tota assets. Fo- the management of term gap, I'm'ts are set for

gaps of d'fferent terms.

Taiwan’s Staterment of Accounting Standards No. 34, "Accountng Regulations for Financial Instruments,’

which w'l be mplemented in 2008, mandates major changes in methods of recognition and measurement of
financ'al ‘nstruments. These changes wil have a heavy mpgact on the balance sheets and inccme statements
of enterprises that hold or ‘ssue reatively lasge armounts of financial products, and the ‘nfluence of the'r
implementaton will enccmpass companies’ profit stab ity, rs<hedgng actvites, and fnancial and rsk-
management strategies. In respgonse to the mpendng implementation of Buletn No. 34, the BOOC has set
up a task force comprised of personne from -elated units, the progress of wh'ch ‘s repc-ted monthy tc the
Board of Managng Directors. The Bank nocw caculates prof't and loss 'n accordance with the st'pulaticns of
Bulletin No. 34; but definitions centaned in the buletin reman to be clarfed and the affect on the amount of

profits and osses wl be I'mited, and sc the impact cn the Bank is not expected to be very great.

For the sake of transparency In fnancia matters following the write-off of bad debt and a resulting major
improvement n asset quality, the 3an< moved to make up its losses, enhance 'ts financial structure, and
strengthen 1ts compettveness by carryng out a cap tal restructurng preject n 2004. A capital reducton and
increase were cempleted and the sae of bad debt was carred out as a resut, by the end of the year the
Bank’s ratic of capital to risk assets rose above 10% and the non-perform ng-loan ratic dropped be ow 5.3%.
This strengthened the Ban<'s operatng system and rad a pestve affect on enhancng ts image: at the same
time, 't expanded the space for future business development and encouraged the hope that, after 'ts
transformaticn, the 300C will become a healthy, beaut ful bank, thereby -equ'tng the support of 'ts

shareholders and the publ'c 'n genera.
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contnue prometng organzational re-enginee<ing, instling the kbusiness group concept and concentating

ial Risks Resulting from Mergers and A
operations In orde” to ‘aise operatng eff ciency and lower loan and operating r'sks. This wil accelesate the
\7. Expecied Beneilts and Potential Risks Resulting from ihe Expansion of Business Uniis: None | enhancement of the BOOC's p-of tab'ity and ‘mprovement of the ausl ty of 115 operatons, and W encouags

the expectation of further growth n the futu-e.

The BOQC moved to reduce ogerating costs, assure asset qualty, achieve i professiona d'v'sion of labe-,

v

. The Crisis Management Mechanism
and strengthen competitiveness, and the-eby achieve its profit targets, by carrying out two organizatonal re- € geme tMe

A Crisis Management Team has been set up in 300C headguarters:
eng neering prejects and restructurng 'ts organizatonal framework. The new framework s divided nto front

. . . . . ) 1) This team, established by the Busness Management D'vis'on, ccnsists of one convenor (the presdent
office and bac< office to concent-ate operations functionally, with the front offce having three large business () d Y g - ( o )

and one deputy convenor (the VP 'n cha‘ge of the Headquarters Crsis Management Team, plus a
groups (corporate bank'ng, pe-sona ban<ing, and wealth management) and the back offce consisting of three puty 4 S E 9 ! g ¢ g

number of othe members. When the team is established, the Busness Management Divison shoud
large management centers (risk, operaticns, and admin'straton). There 15 a potental rsk in the In'tal perod of

des'gnate an ass'gned perscn to take charge of the establ'shment of an ndependent file for each case,
this "eorganizaton because of friction, and the Bank has adopted the follow ng counte'measu-es to deal with ¢ ¢ P dig ” 5
the convening of meetings, and case monitoring and record

~keeping, and to be resgonsibe for the

t

. . . ) time vy rego “ting of progress 'n hand ing cases.
A. Revis'on of outdated reguations: Some of the Bank's regulations have become outdated by changes in the v rep ¢ prog F @

(2

=

Whenever a headguarters business un't tuns a Headguarters Crisis

layered delegaticn cf authc 'ty brought about by the rest-uctu-ing cf the organizatonal framework. The

Management Team, the team shcocud immed é embers to discuss

Bank ‘s -evising these regulations and wil review them whenever necessary in the future, ca‘rying out

countermeasu-es and come to a conclus’'on o or should submit a

consistent polcy gudance so as to facilitate smooth cperations.

B. Estabishment of standardized procedures: The new organizat onal framewor< based on business groups feport fo the BOOC cha rman.
began operating in 2005, and standardized p-ocedures for loan cpe-ations were established at the end of
fiscal 2004 to set norms for inter-unit applcaton procedures and reduce remissness in waerking Vil Other ImportantMatters: None.
processes.

C. Strengthenng of staff train'ng: Staff training 1s used to strengthen the professona sm of Bank employees,
give them a deeper understanding of the busness for whch they are respensbe, and increase their

familiarty with the'r work, this -educ'ng careless m'sta<es.

9.Influence on and Risk to the BOOC by Changes in Operating Rights
Completon of the capital reducton and ‘ncrease project in 2004 made the Polar's Financial G-oup the
Bank's b'ggest shareho der, and the rec-ganzaton of the cperating team injected new vitalty into the BOOC.
In addition to the continued development of the 3ank’s ex'stng n'ches 'n the foreign exchange and
nternational ban<ing busnesses, this year the 3an< will wor< within the Polar's Financial Groug's virtual
financ'al held' ng framework to forge strategic aliances, create new products, and, with the advantages
provided by 300C personnel and servce channels, w'l strive for business pe-formance and the creation of

proft as wel as attainment of ths year's target of NT$2.4 billion ‘n pre-al ocation prefit. The Bank will also
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| .Statement of Internal Controls

Statement of Implementation of the Internal Controls System
Bank of Overseas Chinese

On behalf of the Bank of Overseas Chinese, we declare that during the period of Jan. 1 - Dec.
31, 2004 the Bank did, in fact, comply with the provisions of the “Implementation Rules for
Banks’ Internal Control and Auditing Systems” by establishing an internal controls system and
carrying cut risk management, and by having auditing carried out by an impartial and
independent auditing unit, with reports submitted on a regular basis to the Board cof Directors
and Supervisors. Careful assessment shows that with the exception of items listed in the
attached chart, the compliance of the different units with the internal control system, and with
laws and regulations, was implemented effectively.

Attestor: Bank of Overseas Chinese

ﬁ// , President

ﬁ?jf’&»‘#ﬂ , General Auditor
/L/‘ f\ /CV\/\Q

, Headquarters Legal Compliance Officer

Mar. 14, 20056
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Points for Strengthening in the BOOC Internal Controls System, and Improvement Plans

Base dater Dec. 31, 2004

Po'nts for

Strengthening

Imprevement Measures

Est'mated Time

of Completon

Lcan collecton and
lowe-ing of the
N2L -atio

.In coord'nat'on w'th o-ganizatcna re-engineering,

contnued improvement of loan collecton procedures and
menitcring, readjustment and expansicn cf the scope of
delegation of authority, and greater flexib'ity in colecton
S0 358 t0 assute timevy d'spositicn and enhance colecton
performance.

. Earvy inittaton cf ove-due-loan collection through the

concentraton cf colecton ope-atons so as to assure
timey dspositon, n the hope of eary completicn of
precaut onary proceed ngs and reachng of ag-eements
with debtors for their normal -epayment.

Clnereased exposure through the Internet of the court

auctioning of houses so as to boost the incidence of
successful auctons and speed up the recovery of nen-
performing loan funds.

. Strengthening of cooperaton with asset service

companies and breokers to accelerate the dsposition of
collateral that has been taken over for defauted loans.

. Settng of loan collecton targets for collecton un'ts n

d'fferent -egicns.

The BOQOC hopes tc brng
its NPL -atio to within 3%
by the end of June 2005,
and to 2.5% by the end of
the vear. (Note: The N2L
rato dropped from 10.15%
at the begnn'ng of 2004 to
5.28% &t the end of the
year.)

Dispos'ton of
assumed
collateral

. Central'zaton cf assumed collate-al for dispcsition by

des'gnated perscnnel so as to ncrease the strength of
d'spositicn.

. L'sting fo- priority acton of items fo- which the perod of

d'sposal has expired or 1s about tc expi-e.

. Handling of sale by open tender and chocsing cf

opportunties for pa-tcipation n sale by third-party
aucton and by the bank itself.

. Follow-up of the dispositon of assumed collate-al cn a

monthly basis, and review and revison of dspositon

plans.

The BOOC hopes to reduce
the wvalue of assumed
collatera yet to be disposed
of to wthn the target area
of NT$2.0 b lion by the end
of 2005. (\No®: The undiscosed
amount dropped from
NT$5,5683,974,000 at the
beginn'ng of 2004 to
NT$3,735,687,000 at the

end of the vyear.

>
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Statement of Internal Controls
BOOC Affiliated Security

Apr. 26, 2005

The results of a self-nsgection of the 300C Affil'ated Security covering the period of Jan. 1 - Dec. 31, 2004,

are as folows:

(e8]

. The BOOC Afflated Securty Co. fully -eal'zes that the establ'shment, mplementation, and mantenance of a

system of nternal controls ‘s the responsibiity of its Bead of Directors and managers, and such a system
has been establ'shed for the securtes business that it operates. The goals of this system a‘e to provide
‘easonab e assurance of the achievement of the goals of operating effectiveness and effic'ency (including
prof tabil'ty, performance, and the p-otection of asset security), the reiability of financial reports, and
complance w'th -elevant aws.

. An ‘nternal control system has inherent I'm'tatons: and however comprehensve 'ts design may be, an

effectve intenal control system can provide ony reasonable assurance that the three goals listed above wil
be achieved. Fu-thermore, the effectiveress of an internal control system may change along w'th changes n
the environment and other conditicns. The interna control system of the BOOC Affiiated Securty Co.
incorpc-ates a se frove-sight functon, hcwever, and as soon 3as defciencies are discovered action 's taken to
ectify them.

. The BOOC Affliated Security Co. judges the effectveness of the design and imp ementation of the nternal

contro system n accordance w'th the stipdatons cf the intermnal centro judgment items contaned n the
“Guidelines for Impementaticn of Inte-nal Control Systems Estabished by 2ublcy L'sted Companes”
(hereinafter refer-ed to as “the Guidelnes” ) promulgated by the Securtes and Futures Comm'ssion of the
Ministry of Finance. The nternal control judgment items contaned n the Gu'delines d'vide inte-nal contrels
ntc five constituent elements accord ng to the contol management process: 1) the control environment, 2)
sk assessment, 3) control operatons, 4) informaton and communicatons, and 5) oversight Each of these
censttuent elements itself contains a number of items. For detals regarding the 'tems menticned above,
please refe- tc the stipulatons of the Cu'de nes.

. The BOOC Affiliated Security Co. has adop ted the nterna cont-ol judgment items Isted above to assess the

effectveness of the design and ‘mplementaton of therr interna control system.

. Based on the results of the grevously mentioned assessment, the BOOC Affilated Secur'ty Co. feels that

du-ing the pe-icd stipulated above the'r internal control system, including design and imp ementation related to
the effectiveness and efficency of cpe-ations, the reliablity of financal reports, and complance with related
laws, was effective and able tc reasonably assure the atta nment of the goas isted above.

. Ths Statement w'| become a major content of the BOOC Aff ated Secu 'ty Co.” s Annual Repc-t and public

explanations, and will be made availab e to the publc. Any falsehood, omiss'on, ¢- other illegality n centent
that is made pubic will ‘ncur lega responsibil'ty under Articles 20, 32, 171, and 174 of the Secur'ties
Transaction Law.

. Ths Statement was passed by the Boa'd of Directors of the BOOC Affiliated Security Co. on Apr. 22, 2005,

with the unan'mous agproval of 'ts contents by al of the 13 d'rectors.

BOOC Affilated Security.

&?W Chairman
4
’Q/W, Presdent

4
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Il. Legal Violations Resulting in Punishment and Major Deficiencies During the Past Two Years, and

Status of Improvement

Jnt: NT$1,060

Case

Summary and Amount

Violatons comm tted during the past two
years by offcials and employees, resultng
n ‘ndictments

When Lin X X of the BOOC Ch'a Yi B-anch handled the confscaticn
by the Yunin Distict Court of the depcs'ts of Lu X X at the Tou
Liu Branch on Mar. 2, 2001, he was accused of false regorting. On
May 28, 2004 the Prosecutor's Office of the Yunl'n Distict Court
issued 2004 Indictment Jhen 807 fc- fa s'feation of documents. In
2004 Judgment ¥ 252, the Yunin Dstrict Court ssued 3 ve-dict of
not guilty in the charge of falsif'cation of documents, and rejected
the charge of damage to cred tor rights. The prosecutor has agpesled
the outcome.

Violat'ons of law resuting n fines imposed
by the Mnist'y of Finance durng the past
twe years

Accordng to Ta Cal Rong (Er) Z'h Document No. 68380 10509, d ated
Ap-. 7, 2004: In solic'tng Wang X X as a home-loan custcmer, the
BOOC Fua Chung Branch, withcut his perm'ssicn, obtained his credit
informaton fle from the Joint Cred't Informaticn Center in v olaticn
of Article 18 of the Compute” Processed Ferscn rotec tion Law. A
fre of NT$20,000 was imposed on ch an of 300C in
accordance with A-t'cle 38 of the Act
Accord'ng to Financial Supervisory Co
Document No. 832000827, dated Sep.
2008 nvestment n the Folaris Glob
Cuaranteed Fund issued by the X
Foint 4 of the 'Categories and Am
by Comme-cal 3anks  as conta
Law. A fne of NT$1 million was

son Jin Guan V'n (Er) Zih
04: The Bank's Sep. 10,

S?rategy Principle
wvestment T-ust Co. viclated
tI for nvestment in Securtes
n AF 7447 of the Banking
oéed o] e Bank.

Deficiencies resulting n severe discglinary
action by the Min'stry of Finance durng the
£ast two years

None

Secur'ty incidents occu'rng during the past
twe years 4s a resut of staff malpractce,
major unexpected ‘nc'dents, or fa ure to
observe the Guidel'nes for the Mantenance
of Secu-ity in Financial Institutions, the
actua losses from which exceeded NT$50
m'l'on during one ¢- both of the years

None

Other matters des'gnated by the Ministry
of Finance for exposure

None
i

Notes : 1. The 'most recent fiscal year
guarter of d'sclosure.

i £I'..:L
or 'past fisca year 'refe's to the onewear perod endng wth the

2. "V olaticns cof law resulting in fnes imposed by the Ministry of Finance durng the past two years
"refers to violations that resu ted in fines impcsed by the Bureau of Moneta'y Affars, Securtes and
Futures Bureau, ¢~ Department of Insurance.
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Head Office &

Business Division

Securities Division

Fu Hsing Branch

International

Division

Lo Tung Branch

Chung Shan Branch

East District Branch

Ta An Branch

Chung Hsiao Branch

Tun Hwa Branch

Nan Kang Branch

Chung Ho Branch

Pan Chiac Branch

Hsin Tien Branch

Hsin Chuang Branch
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OC HEADQUARTERS OFFICES

AND BRANCHES NETWOR

#8 Hsieng Yang Rd., Taipei Taiwan 100 R.O.C.

2F, #102, Heng Yang Rd., Taipei, Taiwan 100 R.O.C.

#1 Fu Hsing North Rd, Taipei Taiwan 100 R.O.C.

d., Taipei, Taiwan 100 R.O.C.

8F, #8, Hsiang Yang Rd., Taipei, Taiwan 100 R.O.C.

1Rd., Taipei, Taiwan 201 R.O.C.

#42, Chung Cheng North Rd,, Lo Tung Chen, FLan Hsien., Taipei, Taiwan 103 R.O.C.

3¢ 1, Chung Ching North Rd., Taipei Taiwan 265 R.O.LC.
#133, Sec.2, Chung Shan North Rd., Taipeij Taiwan 104 R.O.C.
Sec4, Cheng Te Rd, Taipei Taiwan 111 R.O.LC.
#24, Chi Lin Rd, Taipei, Taiwan 104 R.O.C
ec.5, Nanking East Rd., Taipei, Taiwan 105 R.O.C.
#2333, Sec.2, Tun Hwa South Rd., Taipei Taiwan 106 R.O.LC.
.3, Min Chun East Rd., Taipei, Taiwan 105 R.O.C.
#61, Sun Teh Rd, Taipei, Taiwan 110 R.O.C.
Hsin Sheng Rd., Taipei, Taiwan 100 R.O.LC.
#376, Sec.1, Tun Hwa South Rd., Taipei Taiwan 106 R.O.C.
513, Rueiguang Rd., Taipei, Taiwan 114 R.O.C.
#29-3, Hsing Tung St, Taipei, Taiwan 115 R.O.C.
aipei Hsien, Taiwan 234 R.O

#172, Jian-| Rd., Chung Ho City, Taipei Hsien, Taiwan 235 R.O.C.

#26, Chu Yung Rd, Pan Chigo City., Taipei Hsien, Taiwan 220 RO.C.

#527, Chung Cheng Rd., Hsin Tien City., Taipei Hsien, Taiwan 231 RO.C.

#67, Sec.1, Chung Shan Rd., Hsin Tien City, Taipei Hsien, Taiwan 242 R.O.C.

+886-2-23715181

+886-2-23113348

+886-2-27514092

+886-2-23715181

+886-3-9566166

+886

+886-2-25316331-4

+886-2

+886-2-25219950-9

+886-2

+886-2-27323188

+886

+886-2-275916 16

+8

+886-2-270077 99

+886-2-26537890

+886-2-82265698

+886-2-29561188

+886-2-222189866

+886-2-85221188

+886-2-23814056

+886-2-23112961

+886-2-27752584

+886-2-23832248

+886-3-9566128

+886-2-25631402

+886-2-25511509

+886-2-27380146

+886-2-27274718

+886-2-27047579

+886-2-265362 13

+886-2-82265695

+886-2-29614552

+886-2-22189870

+886-2-85221688

Hsin Chu Branch

Feng Yuan Branch

North-Taichung Branch

Ching Shui Branch

Chang Hua Branch

Pei Kang Branch

Jin Hua Mini-Branch

Tou Liu Branch

Chia Yi Branch

Jen Der Branch

Yung Kang Branch

Ling Ya Branch

Hsin Shing Branch

Kang Shan Branch

Ping Tung Branch

#2321, Pei Ta Rd., Hsin Chu, Taiwan 30020 R.O.C.

#13, Feng Chung Rd., Feng Chung City, Taichung Hsien, Taiwan 420 R.O.C.

#339, Sec4, Wen Hsin Rd., Taichung, Taiwan 406 RO.C.
aiwan 400 R.O.C.
#243-3, Chung Shan Rd., Ching Shui Chen Taichung, Taiwan 400 R.O.C.
Rd Tail City, Taichung Hsien, Taiwan 412 RO.LC.
2F #280, Sec.2, Chung Cheng Rd., Chang Hua, Taiwan 500 R.O.C.

, Yuan Dong Rd, Yuan Lin Chen, Chang Hwa Hsien, Taiwan

#95, Chuang Chen Rd, Peikang Chen, Yunlin Hsien, Taiwan 651 R.O.C.
03, Chung Min S. Rd, Taichung City, Taiwan R.O.C.
1F, #218, Sec.3 Jin Hua Rd, Tainan City, Taiwan R.O.C.

15, Nan Ke 3 Rd., Hsin Shih Hsiang, Tainan Hsein Taiwan 744 R.O.C.

#211, Sec.2, Yun Lin Rd, Tou Liu City, Yunlin Hsien, Taiwan 640 R.O.C.
hung Hsing Rd., Me Liao Shiang, Yunlin Hsien, Taiwan 638 R.O.C.
#320, Chui Yang Rd., Chia Yi, Taiwan 600 R.O.C.
Min Chuan Rd., Tainan, Taiwan 700 R.O.C.
#1036, Sec.2, Chung Cheng Rd. Jen YiVilage, Jen Der Shiang, Tainan Hsien,
Taiwan 717 R.O.C.

en Rd., Taiwan 704 R.O.C.

#112, Chung Cheng North Rd., Yung Kang City, Tainan Hsien, Taiwan 7 10 R.O.C.

#472, Chung Shan 2nd Rd, Kaohsiung, Taiwan 800 R.O.C.

#45, Chung Cheng 3rd Rd, Kaohsiung, Taiwan 800 R.O.C.

#172, Kang Shan Rd, kang Shan Chen, Kaohsiung Hsien, Taiwan 820 R.O.LC.

#188, Tzu You Rd., Ping Tung, Taiwan 900 R.O.C.

+886-3-5226617

+886-4-25276111

+886-4-224258 11

+886-4-26225991

+886-4-7266266

+8

+886-5-783617 1

+886-4

+886-6-2112888

+886-6

+886-5-5360866

+886

+886-5-2275100

+886-6-2702211

+886-6-2538383

+886-3-5226590

+886-4-25276306

+886-4-22423992

+886-4-26225992

+886-4-7265885

+886-5-7834913

+886-6-2295988

+886-5-5360858

+886-5-2237810

+886-627 06350

+886-6-2539323

+886-7-2618141-5 +886-7-2618146

+886-7-2267191

+886-7-6228812

+886-7-766653 1

BANK OF OVERSEAS CHINESE (5

+886-7-2262492

+886-7-6228810

+886-7-7656736
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